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REGULAR MEETING MINUTES 

OF THE 
ANOKA PARKS AND RECREATION ADVISORY BOARD 

TUESDAY, APRIL 19, 2016 – 7:00 P.M. 
COUNCIL WORK SESSION ROOM OF ANOKA CITY HALL 

2015 FIRST AVENUE, ANOKA MN 
 
 
MEMBERS PRESENT:  Chairperson Steve Nelson, Joseph Anderla, Margret Kallstrom (arrived 7:01 
p.m.), Jennifer Shoemaker, Dave Steinbring (arrived 7:03 p.m.), Dave Throne, and Ellen Ward  
 
MEMBERS ABSENT:  Mary Blankenship and Erik Skogquist 
 
STAFF PRESENT:  Lisa LaCasse, Public Services Administrator and Jon Holmes, Public Services 
Supervisor 
 
GUESTS:  None. 
 
APPROVE MINUTES 
There being no changes or corrections to the March 2016 regular meeting minutes, a motion was made 
by Anderla, seconded by Throne, to APPROVE THE MARCH 15, 2016, REGULAR MEETING 
MINUTES OF THE PARKS AND RECREATION ADVISORY BOARD AS PRINTED.   
 
4 ayes – 0 nays – 1 abstention (E. Ward).  Motion carried. 
 
(M. Kallstrom arrived 7:01 p.m.)  
 
OPEN FORUM 
None 
 
NEW BUSINESS 
Waterfowl Management Policy – LaCasse referenced her agenda packet staff report relevant to the 
city’s Waterfowl Management Policy.  She indicated that because the Minnesota Department of Natural 
Resources (DNR) has changed their permitting process and policies regarding good management 
practices, they are requiring all public entities that request permits for such activities to establish a goose 
management policy.  Rather than be specific to only geese, staff felt the policy should be inclusive of 
waterfowl in general to help address issues we may encounter, not only on the golf course but in the city 
parks as well.  As a result the Park Board was asked to consider the draft policy found in the agenda 
packet. 
 
(D. Steinbring arrived at 7:03 p.m.) 
 
Management topics include:  Feeding Bans, Harassment, Hunting, Landscaping, and Nest Management.  
LaCasse felt that Nest Management is probably the most controversial.   
 
LaCasse added that city personnel have no desire to become waterfowl police and suggested placing 
public information re this policy in the city’s newsletter to help educate the public once the policy has been 
approved by City Council.  Once approved by the Park Board, this policy will go to City Council in May for 
consideration and formal adoption.  Once approved by Council, the city would be in compliance with the 
DNR, and the golf course could apply for permits. 
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Anderla stated he would like to see the word “parks” within the policy somewhere.  It currently just refers 
to picnic areas and athletic fields.  LaCasse stated she would work in the word “parks”. 
 
There being only the one addition to the draft policy, a motion was made by Ward, seconded by 
Shoemaker, to RECOMMEND CITY COUNCIL APPROVAL OF THIS PROPOSED WATERFOWL 
MANAGEMENT POLICY, WITH THE INCLUSION OF THE WORD “PARKS” AS REQUESTED BY 
ANDERLA. 
 
7 ayes – 0 nays.  Motion carried. 
 
UNFINISHED BUSINESS 
Development Opportunities Update – LaCasse handed out updated information relative to Site #10, 7th 
Avenue and Highway 10 (Rudy Johnson Park) and Site #22, West side of Green Haven (Highland Park).  
LaCasse reported it has been decided to remove Rudy Johnson Park from consideration as a 
development opportunity.  As for Highland Park, as the result of the road and golf course realignment due 
to the Greens of Anoka project, Highland Park will be reduced to approximately one acre of space when 
all is said and done.  Throne and Kallstrom both reported recently observing significant usage by Physical 
Education classes and the general public throughout Rudy Johnson Park. 
 
Anoka Station Park Update – LaCasse reported meeting this afternoon with representatives of the 
Minnesota DNR, Army Corps of Engineers, the Anoka Conservation District, Lower Rum River Watershed 
Management Organization (LRRWMO), City Councilmember Jeff Weaver, involved city staff, and Kimley-
Horn to review the Anoka Station Park concept plan. The agenda packet information provided a revised 
concept plan from that reviewed at a previous meeting.  LaCasse identified some of the changes: 

• Redesigned parking lot, planned for multiple use, including snow storage 
• Relocated the playground closer to the potential residential development and outside the 

conservation easement 
• Picnic shelter next to the playground and outside the conservation easement 
• The boardwalk trails with overlooks 

 
LaCasse reported that staff learned today that all improvements planned within the conservation 
easement require multi-agency approvals and require justification as why it is required in the easement.  
Dredging the lagoon may be a hurdle as well, in that, the DNR prefers the City not to dredge the whole 
area out; and either dredge the area affected by storm water discharge or just an area large enough to 
create a navigable channel. The installation of docks or a launch because they are worried about setting 
a precedence as no other easement property on the Rum has docks, but the properties referred to are 
not publicly owned. Holmes added that the conservation easement representative estimated it could be at 
least six months before this plan is even looked at. 
 
LaCasse stated this plan is subject to change based on the permitting process.  However, for now this 
concept plan is pretty much what staff will move forward with unless the Park Board wants something 
drastically changed. Any activity below the 100-year flood line is going to be an issue; the city will need to 
complete an environmental impact statement and review the area for Blanding turtles. The permitting 
process could take staff the rest of this year. 
 
Shoemaker asked if there are plans for a canoe storage area. LaCasse confirmed that with a launch area, 
there would be a canoe rack. Anderla asked if this group of officials would entertain the idea of a boat 
access. LaCasse did not think so. Anderla then confirmed the city would have no boat access above the 
Rum River Dam. LaCasse noted the existence of a public access at the Anoka County fairgrounds.  
LaCasse was not optimistic that the DNR would allow the city to full boat access. Anderla asked about the 
path leading down to the canoe area. LaCasse stated the walkway from the parking lot to the boatdock 
will have to switch from concrete to a boardwalk at the wetland delineation. Concrete is considered a fill 
material, and we have to maintain a no-impact materials standard. The existing rum river trail is on the 
border of the easement. Anderla expressed concern about maintenance of this wooden boardwalk; it 
seems they do not last that long given our seasonal weather. LaCasse quoted that installation price of the 
boardwalk at Spring Brook Nature Center were $300 per lineal foot – board walks are expensive. Holmes 
offered the price comparison of $350 per lineal foot the city pays for full depth street renewal.  
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Nelson asked how we should proceed. The project will be phased. We are going to proceed with the 
approval process. However, LaCasse stated the playground and shelter are outside of the easement and 
do not require permits.  Kallstrom questioned the safety of having the playground so close to the pond 
area.  LaCasse responded there are things we can do to establish a clear/safe area, but it is the only 
place for a playground.  Moving it further away from the parking lot would disconnect it from the trailhead 
and the DNR is not likely to approve placement in the easement area. 
 
Nelson asked about the buckthorn removal.  LaCasse reported that this group of officials looked around 
the site and made no comments about the work done to date, except to note we have invasive garlic 
mustard that need to be treated. They would also like us to spray the buckthorn stumps.  LaCasse stated 
Anoka County removed the cat houses yesterday, so those are gone from the site.  Holmes confirmed 
that in the remaining area where some of the buckthorn is growing, it was very wet this spring; and crews 
could not get to all of them. Crews will likely not return to this area until late fall or winter. 
 
LaCasse stated we have completed the contract with Kimley-Horn with regard to the master plan, and are 
looking at what additional costs would be to the city based on what is shown to assist with the permitting 
process.  She added she can ask about providing a boat launch here but predicts it will not be received 
well.  We are working on establishing pricing and phasing for this project to determine priorities. After that 
is determined staff will bring this back to the Park Board for discussion.  Currently, there is a push for 
dredging, at least internally, for a docking structure, and a trail to the water to be established as phase I.  
Beyond that there has not been much discussion. 
 
Shoemaker asked about the status of that Anoka County iron shelter frame on the site the board was told 
the city is interested in acquiring.  Holmes confirmed it still belongs to the county.  Although the city has 
expressed interest in utilizing it, there has not yet been a response from Anoka County. 
 
Nelson asked if the Anoka Armory is moving from its Fourth Avenue and Main Street location.  Holmes 
confirmed they will be moving to the 80 acres further north along Seventh Avenue just south of the Anoka 
High School.  That property has already been transferred to Military Affairs.  However, an easement has 
been established for our trail within that acreage.   
 
In summary, LaCasse indicated no action is needed from the Park Board at this time unless there are 
conceptual changes the board wants to make to this plan.  Staff will bring this back to the board when 
there are further updates on the project. 
 
Docks/River Update – LaCasse reported the Rum River dam boards have been put on, and the Akin 
docks/boat slips are partially in.  From there crews will move north to install the City Hall docks.  So far we 
have fourteen slips leased at Akin Riverside Park with a capacity of 18 at that location.  Riverfront Park 
has no boat slips leased, and Rum River Shores have two leased.  All have been offered on a first-come-
first-serve basis with an eight-year auto renewal option.  The costs to lease are:  Akin, $1,800; Riverfront, 
$800; and Rum River Shores, $1,000.  LaCasse stated for 2016’s budget River Recreation has its own 
budget area so all expenses and revenue are being tracked. 
 
Castle Field Update – The board noted LaCasse’s agenda packet staff report during the review of the 
Castle Field improvement projects.  The perimeter fencing will be complete by the end of this week.  An 
estimated $29,000 has been saved on this project by having city crews install this fencing.   
 
Steinbring reported there is concrete breaking off around posts. 
 
LaCasse reviewed the other planned improvements: 

• Replace the existing bituminous hear the entrance gate with concrete; realign the pedestrian 
entrance  

• Install the donor paver bricks in the walkway outside the stadium 
• Install the donor wall 
• Install concrete at the base of the bleacher stairs along the backstop netting, 1st base side 
• Re-install the monuments from the original Castle Field 
• Landscaping 
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• Install an 8x8 concrete pad with sidewalls likely constructed of large timbers to be used as an ag 
lime bunker.  This will be located just beyond the batting cage.  

 
LaCasse provided a rough sketch of these improvements in the agenda packet.  The cost is estimated at 
$300,000.  To date the city has spent $2.4 million at Castle Field.  Upon completion of these planned 
improvements, LaCasse proposed the city step back and let the facility operate for a couple of years and 
watch how everything moves forward.  2016 is considered Phase 3 of the Castle Field project, but we do 
not plan to do anything more for a couple of years. 
 
Nelson suggested developing a checklist of things to do during normal operations of the facility and have 
people sign off when they are done.  Having an inventory of equipment and property, along with their 
location, would also be of benefit to everyone.  He felt it would also make the transition for new people, 
both city employees and Castle Field Association (CFA) volunteers/employees, easier.  Nelson urged the 
CFA to work with the city on that.  Staff concurred. 
 
Nelson and other board members agreed the Castle Field facility looks wonderful.  LaCasse stated the 
city’s Finance Director has reported the city raised $78,000 through capital fund efforts.  City crews 
installed the fencing and saved a significant amount of money.  The city will do as much as we can and 
still stay within the $128,000 limit.  The goal is not to spend all of that, holding some back for capital 
expenses.  With the baseball season underway, we will not be able to do much more until this fall; only 
those projects that will not impact seasonal play or be damaged. 
 
Nelson recommended staff check out the picnic tables being sold at Seventh Avenue and Grant Street for 
possible use at the Castle Field facility.  LaCasse indicated the reclaimed tables and chairs from Green 
Haven is also a possibility.  They would need to be painted black to match the décor.  Holmes stated he 
has access to more picnic tables if they are needed at Castle Field.  Just let him know how many.  Nelson 
stated during tournaments, the CFA tries to accommodate people with concessions. 
 
Steinbring, a member of the CFA along with Nelson, thanked city staff and crew for all their hard work at 
Castle Field.  He asked how the grass/turf at Castle Field is holding up.  Holmes reported that John 
Hopko, the city’s contract turf expert, says it is fine.  The earth just needs to warm up.  It is good the 
irrigation is already on.  Mr. Hopko will fertilize soon. 
 
Nelson asked about paddlelocks for the maintenance gates to access the field.  Holmes confirmed they 
will soon be put on. 
 
Nelson asked staff if the city has an agreement form or hold harmless document that the CFA could 
utilize when having people sign off on liability issues in case of injury or whatever.  LaCasse indicated she 
did not, but she can talk to the City Attorney about that.  Nelson explained the CFA would like to have that 
available for tournaments or for any group using that facility.   
 
As for the possibility of someone breaking into the press box, Nelson urged that we look at some way of 
securing that.  LaCasse concurred, reporting that the scoreboard controller has gone missing.  She 
bought a new one today at some expense.  There have been a few times when Jon and she have found 
the press box open.  The city and CFA representatives involved need to discuss where to store things 
and get them secured. 
 
MISCELLANEOUS 
Park Restrooms – LaCasse reported that park bathrooms will all be opened by the end of this week, 
except for at John Ward.  Knowing that this plumbed facility continues to be undesirable at the best of 
times, staff asked if we should open it or simply provide portable toilets at this park. 
 
Anderla recalled the city had it on the list to be replaced.  LaCasse confirmed that it is on the Capital 
Improvement Projects list but is projected out for another couple of years.   
 
Those park restrooms currently equipped with timed electric locks are at Akin Riverside, Peninsula Point, 
and Sunny Acres.  This will be the first full season for those locks, so we will see how they work out. 
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Steinbring stated he would rather see clean portable restrooms at John Ward Park than use the current 
permanent facilities.  Others agreed. 
 
May Park Board Meeting Location – Due to the First Avenue parking lot construction project and 
resulting difficulty finding parking spots near City Hall, LaCasse suggested the May and perhaps even the 
June Park Board meetings be held at the Anoka Senior Center, 1500 Sixth Avenue, 7:00 p.m.  Those 
present concurred. 
 
Pedestrian Tunnel – Shoemaker noted the recent vandalism to Young Artists of Anoka murals inside the 
Main Street bridge pedestrian tunnel.  She asked if it was true that more security cameras are going in 
the tunnel or perhaps one on each end of the tunnel.  LaCasse was unaware of this and would look into it.  
Shoemaker stated she will be in the tunnel in the very near future to paint the damaged section. 
 
ITEMS FOR NEXT MEETING 

• Park Reservation Policy Update 
LaCasse explained that what is triggering this is a change to the city’s special event policy.  
Fundraising needs city approval before Park Board consideration.  Once this has gone to Council, 
then the Park Board can change its policy to conform. 

• Performing Arts Policy Update.   
Again, LaCasse stated the reason for this is due to an upcoming potential change to the city’s 
policy. 

• Adopt-A-Park Policy Updates.  The existing policy is simply outdated. 
• Discussion on changing the time Park Board meetings are held. 

Ward requested this discussion be placed on the May agenda; although, Throne and Nelson both 
stated they could never make it to the Ward proposed 5:30 p.m. meeting start time. 
 

Shoemaker stated she had some ideas for young artists.  LaCasse felt it appropriate that Shoemaker and 
she meet and discuss this first before putting it on a Park Board agenda. 
 
ADJOURNMENT 
There being no further discussion, a motion was made by Steinbring, seconded by Anderla, to 
ADJOURN THE MEETING. 
 
7 ayes – 0 nays.  Motion carried. 
 
Time of adjournment:  8:10 p.m. 
 
 
Respectfully submitted, 
 
 
 
 
 
 
Lisa LaCasse 
Public Services Administrator 
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