
 

 

 

 

 

City Council - Worksession 

Monday, June 29, 2015 - 5:00 p.m. 

Council Worksession Room 
(meeting will not be cablecast) 

 

 
1. 

 

2. 

CALL TO ORDER 

 

ROLL CALL 

 

3. DISCUSSION ITEMS 

3.1 

 

 

3.2 

3.3 

Update; TH 10: 

  *  Hwy 10 Non-Motorized Crossing Project. 

  *  Hwy 10 Overall Plan. 

Discussion; Minnesota Street Works, Inc. Development Proposal. 

Discussion; Equipment Replacement Plan (ERP). 

 

4. ADJOURNMENT 
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Meeting Date June 29, 2015 
Agenda Section Council Discussion  
Item Description Update; Trunk Highway 10 –  

Highway 10 Non-Motorized Crossing Project 
Highway 10 Overall Plan    

Submitted By Greg Lee, Public Services Director 
 
 
 

INTRODUCTION 

The Trunk Highway 10 Access Planning Study was completed in September 2014. On November 3, 2014 the 

City Council accepted the Trunk Highway 10 Access Planning Study with some noted concerns in regards to 

the implementation of the various projects that make up the study. See attached implementation plan.  

 

 

DISCUSSION 

 

Highway 10 Non-Motorized Crossing Project 
 

The first project in the study planned to be implemented is the Trunk Highway 10–Non-Motorized Crossing 

Project. The goal of this project is to encourage pedestrians to cross only at designated crosswalks in the area of 

Fairoak and Thurston Avenue. This would be accomplished by adding pedestrian trailways on both the north 

and south sides of Trunk Highway 10, and installing a barrier in the median.  

 

Pete Lemke of Bolton-Menk will present the current project proposal. In terms of trailways and sidewalks, the 

plan currently includes a trailway on the north side of Highway 10 from Verndale to Fairoak, widening the 

frontage road on the south side to allow for pedestrian traffic on both the north and south sides of the frontage 

road, and a 6 foot wide sidewalk on the south side from Fairoak to Church Street/ West Main. 

The proposed plan for the TH 10 center median (as recommended by MnDOT) is to install a line of 32-inch tall 

concrete barrier s along each side ofalong the median. The plan also has bituminous surfacing in the median 

area prior to barrier placement. 

Highway 10 Overall Plan    

Attached is the current DRAFT proposed layout for Highway 10 and associated frontage roads in Anoka, from 

West Main to the western city limits. This is being referred as the “Anoka Solution” as its goal was to refine the 

Highway 10 Access Planning Study to best address some of the issues raised by the City of Anoka. Eric 

Johnson of Bolton-Menk will present the current proposed layout and will describe elements that make up the 

“Anoka Solution”.  

 

This draft plan has been presented to several government agencies and groups. Staff has conducted one-on-one 

meeting with Wright Tire, Vista and Exchange Properties, and has offered to meet with McDonald’s. An Open 

House Meeting was conducted on June 18, 2015. Attached is the sign in sheet and minutes from that meeting.  

 

Eric Johnson of Bolton-Menk will present the Anoka Solution Plan and overall proposed layout for Highway 

10.  

COUNCIL WORKSESSION MEMO  3.1 
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COUNCIL ACTION REQUESTED: 

 

No action is required by the City Council at this time. However, staff is seeking direction on any and all aspects 

associated with the planning activities currently underway for Highway 10.  
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TH 10 Non-motorized Crossing Improvements 

Anoka City Council Workshop Update 
June 29, 2015 

The goal of this project is to implement a set of low-cost high-benefit solutions that will minimize pedestrian mid-block 

crossings of TH 10 and provide safe and accessible pedestrian connections along TH 10 between Main Street and Cutters 

Lane in the City of Anoka. 

In additions to pedestrian connections, a proposed median barrier between Fairoak Avenue and Cutters Grove 

Avenue/Thurston Avenue will discourage mid-block pedestrian crossings of TH 10. The pedestrian connections and the 

median barrier will encourage safe crossings of TH 10 at the Fairoak Avenue traffic signal. 

This project comprises the four elements identified below. Anoka County, the City of Anoka, and MnDOT agree on the 

solutions identified as elements 1., 2., and 3. The agencies have not reached complete agreement on a recommended 

median treatment. 

1. Verndale Avenue to Fairoak Avenue Trail Connection 

a. 10-foot wide bituminous trail within MnDOT right of way 

b. Preliminary construction estimate = $129,200 (30%) – MnDOT Cooperative Funds 

c. Provides pedestrian connection to safe and accessible crossing at Fairoak Avenue traffic signal 

d. Pedestrian crossings of TH 10 along this segment were counted 1/30/2015 to 2/2/2015 

Date ( pedestrian crossings observed ) 

Jan/30 ( 29 ) Jan/31 = ( 30 ) Feb/1 = ( 18 ) Feb/2 = ( 19 ) 

2. Fairoak Avenue to Main Street Sidewalk Connection 

a. Preliminary construction estimate = $249,300 (30%) – MnDOT ADA funds 

b. Conforms to ADA guidance 

c. No retaining walls, no easements, no ramp reconstruction 

d. Anticipate 5-10 year service life – accommodates constraints of “c.” while providing an accessible and 

needed pedestrian connection (but does not align with long-term plans) 

3. Frontage Road Widening 

a. Preliminary construction estimate = $158,800 (30%) – Cooperative Agreement funds 

b. Provides safe and accessible pedestrian travel way along frontage road on south side of TH 10 

4. TH 10 Median Barrier and Surface Treatment 

a. Portable Precast Concrete Barrier 8337-Anchored 

i. MnDOT recommendation – two rows of Portable Precast Concrete Barrier 8337 

Cost for MnDOT recommendation based on median surface treatment options 

• 3” Concrete – $637,600 

• 4” Concrete – $682,700 

• 3” Bituminous – $485,900 

• Aggregate Base Surfacing - $412,200 

ii. Preferred option – one line of Portable Precast Concrete Barrier 8337 with bituminous 

surfacing (aligns with low-cost high-benefit solution and expected service life) 

Costs for preferred option based on median surface treatment options 

• 3” Concrete – $541,900 

• 4” Concrete – $586,700 

• 3” Bituminous – $389,900 

• Aggregate Base Surfacing - $316,200  

4 of 112



TH 10 Non-motorized Crossing Improvements 

Anoka City Council Workshop Update 
June 29, 2015 

Page 2 – Overall Project Costs by Element 

 

Project Element 
Construction Cost 

Preliminary Estimate 

Primary Source of 

Funding 

Additional Funding 

Considerations 

Verndale Avenue to Fairoak 

Avenue Trail Connection 
$129,200 

Cooperative 

Agreement 

Construction 

engineering and 

administration 

Fairoak Avenue to Main Street 

Sidewalk connection 
$249,300 MnDOT ADA 

Engineering/plan 

development 

Construction 

engineering and 

administration 

Frontage Road widening $158,800 
Cooperative 

Agreement 

Construction 

engineering and 

administration 

Portable Precast Concrete Barrier 

8337 median barrier with 

bituminous surfacing 

$389,900 
Cooperative 

Agreement 

Construction 

engineering and 

administration 

    

Coop Agreement subtotal =  $677,900   

MnDOT ADA Subtotal =  $249,300   

Total Project Construction Cost =  $927,200   

    

 $645,400 = Coop Agreement construction funding 
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Meeting Date June 29, 2015 
Agenda Section Discussion Items 
Item Description Minnesota Street Works, Inc. Development Proposal 
Submitted By Erik Thorvig, Economic Development Manager 

 

BACKGROUND INFORMATION: 

 

The City of Anoka currently has a 5.41 acre industrial site along Bunker Lake Blvd. north of the Anoka 

Enterprise Park for sale.  The property has been actively marketed since July 31, 2014 by Premier Commercial 

Properties.  The listing price is $2/sf. or $471,319.  A company called Minnesota Street Works is interested in 

purchasing either a portion of or the entire site to locate their business in Anoka.  They are currently leasing 

space in Ramsey.  Information about the business is included.  The company would construct a 6,000 to 10,000 

sf. shop and 1,500 sf. office.  The company desires to start the project this fall with completion in spring, 2016.  

The project would be approximately $1.5 million.   

 

At the May worksession this site was discussed.  In particular it was identified as a site where Dehn Oil could 

relocate their operations that are currently in the Anoka Station area.  Staff has discussed the possibility of 

Minnesota Street Works purchasing 3.5 acres initially.  This would reserve approximately 2 acres for Dehn Oil 

to relocate.  If it’s determined that Dehn Oil does not work on this site, the additional 2 acres could be 

purchased by Minnesota Street Works for future expansion plans.   

 

COUNCIL DIRECTION REQUESTED: 
 

Listen to the presentation by the company and direct staff whether to proceed with putting together a real estate 

transaction for the property.  The process would be as follows: 

 

1.) Purchase agreement is approved contingent upon Planning and Zoning approvals and a development 

agreement.  Details of the development deal are discussed. (August, 2015) 

2.) Planning and zoning approvals occur. (Fall 2015) 

3.) A development agreement is negotiated and approved. (Fall 2015) 

4.) Sale of the property and construction (Fall 2015 or Spring 2016) 
 

COUNCIL MEMO FORM 3.2 
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Minnesota Street Works Inc.
18140 Zane Street NW
Suite #309
Elk River, MN 55330

Office: 763-427-9992
Fax: 763-712-0481
www.mnstreetworks.com

Minnesota
Street Works, Inc.

Re: Purchase and intended use of 5.41 acres light industrial site located along Bunker 
Lake Blvd and Krypton St NW Anoka, MN.

City of Anoka:
This letter is in response to the request for additional company and land use information 
pertaining to the purchase of property stated above.

Minnesota Street Works, Inc. is a woman owned and DBE certified union company that 
offers a variety of specialized services for the Highway Heavy, residential and 
commercial construction industry in the Twin City metro area.
Currently our main service provided is NPDES compliant street sweeping. This is not your 
typical street sweeping operation. We have invested in the most advanced sweeping 
equipment available and pride ourselves on running an environmentally friendly cutting 
edge business. We have been recognized by the MPCA and MnDOT’s Office of 
Environmental Services as the best sweeping contractor for the State of Minnesota and 
the example of how future construction sweeping will be done for the State.
 

We have been in business for eight years and have been sustaining a steady and strong 
growth pattern throughout. 
I, Jeanine Davis (President) and my husband Michael grew up in Andover and Ramsey, 
we currently have a home in the City of Ramsey where we have lived for 21 years raising 
our 4 daughters blocks from the proposed business location. Both of us went to school at 
Sandberg and Fred Moore middle schools. I graduated from Anoka Sr, High school and 
met Michael as a teenager during a visit with friends at Hardee’s restaurant in Anoka.
This community has served us well and we have always been proud to live here and take 
part in it. We respect this area as it is not only our home but the home of our neighbors, 
friends and family members.

We would take great pride in the area and we would love to build our business in this 
location and bring our cutting edge construction service business to the City of Anoka.. 
We currently have 7 employees and will be adding an additional five (plus) new 
employment positions within two years. Once the manufacturing of products begans we 
will be adding additional employment positions.
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Typical daily business operations:

We do not sweep retail locations or haul and process material/trash at our business 
location. The majority of our street sweeping operations is for truck and equipment 
tracking where we provide compliant, dust free sweeping for highway heavy and 
residential contractors during truck hauling and excavation portions of construction 
activity. All equipment tracking material is swept and emptied at the job site in 
designated areas determined by the general contractors and processed by them at 
their construction site.
Minnesota Street Works, Inc also provides dispatched dump truck service, inlet 
protection installation and vacuum cleaning services, pressure washing, and graffiti 
removal for residential and Highway construction projects. 
We also perform NPDES SWPPP inspection services and camera/video documentation 
inspections with the use of drone technology.

Trucks and equipment leave our facility as scheduled and return at the end of each 
business day. Equipment is washed as needed and parked in the shop overnight.
Miscellaneous bobcat trailers and enclosed pressuring washing trailers are kept outside 
close to our shop area. 
All large equipment is kept inside protected from the elements and maintained as 
needed inside the shop area.
The majority of our business operations are done between 6:00 AM and 10:00 PM but 
we are on call 24 hrs a day as needed by our customers.

Because of our knowledge and reputation in the construction industry we have been 
asked to solve many issues within the construction industry. We have designed and 
help fabricate numerous erosion and sediment control devices. 
We are also in the final design and fabrication phase of a frost removal device to assist 
in the rapid removal of frost for residential home construction during the winter months.
The system is moving forward and is currently securing a patent for full production 
hopefully later this year. We plan on fabricating the majority of this component in house 
which will eventually require additional building space and land use. 

Some of our customers and current projects:
- Ames/Lunda
Stillwater Bridge, 35E Mnpass, Vikings Stadium, Big Lake Light rail, Umore Rosemount, 
Hwy 101 Bridge Shakopee.

- C.S. McCrossan
Mall of America expansion, Hwy 494 Mnpass, Hwy 212, Champlin Mill Ponds, Hwy 100.
Minneapolis Airport expansion at Humphrey.

- Ryan Companies/Carl Bolander and Sons
New Wells Fargo Towers downtown Minneapolis

- Pulte/Centex Homes 
All Minnesota metro area residential developments
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:

Pliminary land use requirements/proposal:

We love the tree coverage that is currently on the property. We have also taken notice 
of the residence neighboring to the north and the bike trail along the western edge of 
the property line.
We would keep and maintain a large portion of the tree line as a natural vegetative 
buffer along Bunker Lake Blvd. We would also maintain the trees planted along the 
bike trail and add additional trees, landscaping and fencing along the bike trail and 
property edges to the south and east.

We would like to make use of the natural clearing in the NW corner of the property for 
the location of our office. The shop would be attached and face south to deflect any 
shop noises or vehicle backup alarms away from the neighboring residence and 
towards the Enterprise Park business area.

Initial building would include an approximate 6000 to 10,000 sq ft shop and 1500 sq ft 
office built with precast walls and poured foundation. This building would be used as a 
shop to service and store our fleet of trucks in a heated and dry environment. Also store 
and maintain parts and service inventory needed to maintain our equipment.  
Details would be finalized during construction bidding with current estimating at 1 to 1.5 
million dollars for initial building investment.

Schedule:

We have already started the funding process and have been told it will take 30 days to 
complete once we have a purchase agreement for the land and have a construction 
price for the building.

Prelimary building and design layout have been started once we know the full 
conditions of the sale we will finalize building plans for the approval process.

Our current goal would be to move forward as soon as possible to complete the 
foundation and construct the shell before November of this year for a full completion 
and move in around the first part of 2016. Finish landscaping in the spring of 2016.
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Meeting Date June 29, 2015 
Agenda Section Council Business/Discussion 
Item Description Discussion; Equipment Replacement Plan (ERP) 
Submitted By Lori Yager, Finance Director 

 

 

BACKGROUND INFORMATION: 

 

Annually the council and staff review the five year equipment replacement plan 

prior to adoption  

 

FINANCIAL IMPACT: 

 

The ERP is a draft copy with financial projections.    
 

COUNCIL DIRECTION REQUESTED: 
 

Discuss plan and provide input for changes, additions and deletions 

 

 

 

COUNCIL MEMO FORM 3.3 
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City	of	Anoka	

Equipment	Replacement	
Plan	
2016‐2020	
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INTRODUCTION AND PURPOSE 

Background 

The Equipment Replacement Plan is a twenty year forecast of equipment 
needs in the City of Anoka.  It is intended to inform the Council and citizens 
to the major equipment needs on the horizon.  The first year of the plan is 
included in the upcoming budget process, and is reviewed in detail during 
that process.  The remaining nineteen years represent an estimate of 
equipment needs and funding capabilities of the city.  Funding requirements 
vary from year to year.  In order to maintain a fairly consistent levy each 
year, the twenty year schedule is projected with a 2% inflation factor and a 
yearly average dollar need for the garage fund is presently about $1,000,000.    

The cash flow requirements to fund the equipment needs in the garage fund 
are projected to increase 10% annually through 2020, than level off to a 2% 
annual increase going forward.  There is currently a projected negative 
working capital balance for the end of 2015.  Along with the 10% increase in 
charges to the general fund, the garage fund will require annual transfers 
from the general fund to cover equipment purchases through 2019.     

Staff continually reevaluates the requested or needed equipment 
replacements for the near future and adjusts them to reduce the needed 
contributions from the general fund.  Refurbishments, extended life 
expectancy and closer cost estimates of replacements will be the tools used 
in helping reduce future replacement costs.  The charge to the general fund 
in 2016 is projected to be $630,000 which is 10% higher than 2015 budget.  
The charges to the general fund include costs attributed not only to the 
replacement of equipment but maintenance, supplies and fuel associated 
with the vehicles and equipment.   
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Highlights of the 2016 proposed purchases: 

Capital Improvement Phone System - $125,000 
HVAC @ Council Work session - $25,000 
Security system – $125,000 

Data Processing Network computer - $20,000 
Network switches - $6,000 
Patrol squad cameras - $7,000  
Software – Upgrade Incode - $80,000 
Copier - $12,000 
Software – Asset Management - $20,000 

Electric: New Fuel Inventory System - $30,000 
Pickup Truck - $33,600 
Forklift - $35,000 

Greenhaven Golf Golf Carts - $200,000 

Police: Three squad cars - $105,000 

Public Services: F450 Dump truck - $56,000 
Downtown maintenance vehicle - $141,500 
Loader, Rubber Tire - $250,000 
2001 Chevy 4x4 - $35,000 
F450 1 ton dump box 4x4 - $56,000 

Sewer: Vactor Truck - $400,000 
New Gas generator for lift station - $80,000 
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 FIVE YEAR SUMMARY 
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EQUIPMENT REPLACEMENT PLAN

City of Anoka, Minnesota

PROJECTS BY FUNDING SOURCE

2016 2020thru

TotalSource Project# Priority 2016 2017 2018 2019 2020

Capital Improvement fund

BM-CH-016 125,000125,000Phone System 1

125,000125,000Capital Improvement fund Total

Data Processing Fund

DP03-03 80,00080,000Update Software - Finance 3

DP04-02 64,00012,000 12,000 13,000 13,000 14,000Copier 3

DP09-01 40,00020,000 20,000Network Computer 2

EN-15-07 35,00020,000 10,000 5,000Assent Management Software n/a

IT14-01 6,0006,000Smartboard n/a

IT14-02 29,0007,000 22,000Patrol squad cameras 2

IT14-03 6,0006,000Network Switches n/a

260,000145,000 22,000 38,000 13,000 42,000Data Processing Fund Total

Electric

BM-PW-013 35,00035,000Card Access System 3

BM-PW-014 30,00030,000New Fuel Inventory Hardware/Software 2

EU10-01 250,000250,000Digger Truck #120 n/a

EU10-02 273,000273,000Bucket Truck #155 2

EU10-04 40,00040,000Electrian Truck #123 n/a

EU10-05 50,00050,000Locater Truck - #134 n/a

EU10-07 34,20034,200Pickup #127 n/a

EU10-08 28,70028,700Pickup #153 n/a

EU10-09 33,60033,600Pickup Truck #110 n/a

EU10-13 35,20035,200Pickup #156 3

EU11-02 85,00085,000Trackhoe #159 n/a

EU15-01 281,000281,000Bucket Truck #140 n/a

EU17-02 35,00035,000Forklift #119 n/a

EU17-03 195,000195,000Portable Generator n/a

EU18-01 50,00050,000Trencher Case 475 #115 n/a

EU19-02 35,00035,000Mini Sneaker #102 n/a

1,490,70098,600 581,700 635,400 85,000 90,000Electric Total

Garage Fund

BM-PW-006 25,00025,000Public Works - Shop Heaters 4

MP-011 15,00015,000Trailer Mounted Traffic Arrow & Hydro Barrier 5

MP-012 120,000120,000Loader, 3.5 yard; # 71 3

MP-018 12,00012,000Target Saw n/a

MP-052 185,000185,000Single Axle Dump Truck #18 n/a

MP-053 36,00036,0003/4 Ton Pickup Truck with Snowplow n/a

MP-056 56,00056,000One Ton Dump Truck #88 n/a

Thursday, June 25, 2015
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TotalSource Project# Priority 2016 2017 2018 2019 2020

MP-060 125,000125,000Loader, 3.5 yard; # 84 n/a

MP-061 100,000100,000Bull Dozer 3

MP-062 60,00060,000One Ton Dump Truck; #87 3

MP-063 225,000225,000Tymco Air Sweeper 3

MP-064 225,000225,000Tandem Dump Trock # 90 3

PD02-01 474,625105,000 107,625 74,000 111,000 77,000Marked Police Vehicles n/a

PR02-01 70,00070,000John Deere 4-wheel drive tractor 4

PR03-02 38,00038,000Replace 1989 Club Cab - 1 Ton Dump Truck n/a

PR04-01 92,00092,0002003 John Deere 324 front-end loader n/a

PR05-01 15,80015,8002005 Dodge Caravan n/a

PR06-02 12,00012,00024 Foot Trailer n/a

PR06-05 35,00035,0002001 Chev 1500 4X4 pickup n/a

PR06-06 56,00056,000Ford F450 1 ton 9 foot dumpbox 4X4 n/a

PR06-12 30,00030,000Ford F350 1 ton construction vehicle n/a

PR06-22 141,500141,500MT trackless blower and plow n/a

PR18-01 125,000125,000Toro 5910 Wide Area Mower 3

2,273,925518,500 440,625 606,000 484,800 224,000Garage Fund Total

General Fund

AC16-03 25,00025,000Boat Slide Replacement n/a

BM-012 125,000125,000Security systems 2

BM-CH-012 25,00025,000New Roof Top HVAC @ Council Worksession Rm, 4

BM-GH-006 8,0008,000Greenhaven - Replace Kitchen faucets & hand sinks n/a

BM-GH-025 39,00039,000Greenhaven - Kitchen Ventilation 3

PR17-01 50,00050,000Enloe Playground Replacement n/a

272,000150,000 75,000 8,000 39,000General Fund Total

Golf Fund

GC02-2 41,00041,000Greens Mower 1

GC02-4 13,80013,800Top Dresser 1

GC03-2 23,10023,1004-Wheel Cushman Truckster or Equal 2

GC03-3 32,00032,000Fairway Mower 3

GC09-01 65,00065,000Rough Mower 2

GC14-12 200,000200,000Golf Cars 5

374,900200,000 54,800 65,000 23,100 32,000Golf Fund Total

Liquor fund

LQ03-01 33,60033,600Reader Board - West store n/a

LQ05-01 21,00021,000Van n/a

54,60054,600Liquor fund Total

Parking fund

BM-005 14,00014,000Security for Walker Parking Ramp n/a

14,00014,000Parking fund Total

Sanitary Sewer Fund

MP-012 60,00060,000Loader, 3.5 yard; # 71 3

MP-060 62,50062,500Loader, 3.5 yard; # 84 n/a

Thursday, June 25, 2015
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TotalSource Project# Priority 2016 2017 2018 2019 2020

SW-005 25,00025,000Air Compressor 4

SW-008 400,000400,000New Vactor Truck 3

SW-013 80,00080,000Electric Generator @ AL07 (Garfield) 3

627,500542,500 25,000 60,000Sanitary Sewer Fund Total

Water Fund

MP-012 60,00060,000Loader, 3.5 yard; # 71 3

MP-060 62,50062,500Loader, 3.5 yard; # 84 n/a

122,50062,500 60,000Water Fund Total

5,615,1251,856,100 1,199,125 1,407,000 764,900 388,000GRAND TOTAL

Thursday, June 25, 2015
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EQUIPMENT REPLACEMENT PLAN

City of Anoka, Minnesota

PROJECTS BY YEAR

2016 2020thru

Project Name Department Project # Priority  Project Cost

2016

BM-012Security systems 2 125,000Buildings

BM-CH-012New Roof Top HVAC @ Council Worksession Rm, 4 25,000Buildings

BM-CH-016Phone System 1 125,000Buildings

BM-PW-014New Fuel Inventory Hardware/Software 2 30,000Buildings

DP03-03Update Software - Finance 3 80,000Data Processing

DP04-02Copier 3 12,000Data Processing

DP09-01Network Computer 2 20,000Data Processing

IT14-02Patrol squad cameras 2 7,000Data Processing

IT14-03Network Switches n/a 6,000Data Processing

EU10-09Pickup Truck #110 n/a 33,600Electric Utility

EU17-02Forklift #119 n/a 35,000Electric Utility

EN-15-07Assent Management Software n/a 20,000Engineering

GC14-12Golf Cars 5 200,000Greenhaven Golf Course

BM-005Security for Walker Parking Ramp n/a 14,000Parking

PR06-052001 Chev 1500 4X4 pickup n/a 35,000Parks and Recreation

PR06-06Ford F450 1 ton 9 foot dumpbox 4X4 n/a 56,000Parks and Recreation

PR06-22MT trackless blower and plow n/a 141,500Parks and Recreation

PD02-01Marked Police Vehicles n/a 105,000Police

MP-056One Ton Dump Truck #88 n/a 56,000Public Works

MP-060Loader, 3.5 yard; # 84 n/a 250,000Public Works

SW-008New Vactor Truck 3 400,000Sanitary Utlity

SW-013Electric Generator @ AL07 (Garfield) 3 80,000Sanitary Utlity

1,856,100Total  for 2016

2017

AC16-03Boat Slide Replacement n/a 25,000Aquatic Center

DP04-02Copier 3 12,000Data Processing

EU10-02Bucket Truck #155 2 273,000Electric Utility

EU10-08Pickup #153 n/a 28,700Electric Utility

EU11-02Trackhoe #159 n/a 85,000Electric Utility

EU17-03Portable Generator n/a 195,000Electric Utility

EN-15-07Assent Management Software n/a 10,000Engineering

GC02-2Greens Mower 1 41,000Greenhaven Golf Course

GC02-4Top Dresser 1 13,800Greenhaven Golf Course

PR06-0224 Foot Trailer n/a 12,000Parks and Recreation

PR17-01Enloe Playground Replacement n/a 50,000Parks and Recreation

PD02-01Marked Police Vehicles n/a 107,625Police

MP-0533/4 Ton Pickup Truck with Snowplow n/a 36,000Public Works

MP-062One Ton Dump Truck; #87 3 60,000Public Works

MP-063Tymco Air Sweeper 3 225,000Public Works

SW-005Air Compressor 4 25,000Sanitary Utlity

1,199,125Total  for 2017

Thursday, June 25, 2015
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Project Name Department Project # Priority  Project Cost

2018

BM-GH-006Greenhaven - Replace Kitchen faucets & hand sinks n/a 8,000Buildings

BM-PW-013Card Access System 3 35,000Buildings

DP04-02Copier 3 13,000Data Processing

DP09-01Network Computer 2 20,000Data Processing

EU10-01Digger Truck #120 n/a 250,000Electric Utility

EU10-07Pickup #127 n/a 34,200Electric Utility

EU10-13Pickup #156 3 35,200Electric Utility

EU15-01Bucket Truck #140 n/a 281,000Electric Utility

EN-15-07Assent Management Software n/a 5,000Engineering

GC09-01Rough Mower 2 65,000Greenhaven Golf Course

LQ03-01Reader Board - West store n/a 33,600Liquor Stores

LQ05-01Van n/a 21,000Liquor Stores

PR02-01John Deere 4-wheel drive tractor 4 70,000Parks and Recreation

PR18-01Toro 5910 Wide Area Mower 3 125,000Parks and Recreation

PD02-01Marked Police Vehicles n/a 74,000Police

MP-018Target Saw n/a 12,000Public Works

MP-061Bull Dozer 3 100,000Public Works

MP-064Tandem Dump Trock # 90 3 225,000Public Works

1,407,000Total  for 2018

2019

DP04-02Copier 3 13,000Data Processing

EU18-01Trencher Case 475 #115 n/a 50,000Electric Utility

EU19-02Mini Sneaker #102 n/a 35,000Electric Utility

BM-GH-025Greenhaven - Kitchen Ventilation 3 39,000Greenhaven Golf Course

GC03-24-Wheel Cushman Truckster or Equal 2 23,100Greenhaven Golf Course

PR03-02Replace 1989 Club Cab - 1 Ton Dump Truck n/a 38,000Parks and Recreation

PR05-012005 Dodge Caravan n/a 15,800Parks and Recreation

PD02-01Marked Police Vehicles n/a 111,000Police

MP-011Trailer Mounted Traffic Arrow & Hydro Barrier 5 15,000Public Works

MP-012Loader, 3.5 yard; # 71 3 240,000Public Works

MP-052Single Axle Dump Truck #18 n/a 185,000Public Works

764,900Total  for 2019

2020

BM-PW-006Public Works - Shop Heaters 4 25,000Buildings

DP04-02Copier 3 14,000Data Processing

IT14-01Smartboard n/a 6,000Data Processing

IT14-02Patrol squad cameras 2 22,000Data Processing

EU10-04Electrian Truck #123 n/a 40,000Electric Utility

EU10-05Locater Truck - #134 n/a 50,000Electric Utility

GC03-3Fairway Mower 3 32,000Greenhaven Golf Course

PR04-012003 John Deere 324 front-end loader n/a 92,000Parks and Recreation

PR06-12Ford F350 1 ton construction vehicle n/a 30,000Parks and Recreation

PD02-01Marked Police Vehicles n/a 77,000Police

388,000Total  for 2020

GRAND TOTAL 5,615,125

Thursday, June 25, 2015
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EQUIPMENT REPLACEMENT PLAN

City of Anoka, Minnesota

PROJECTS BY YEAR

2021 2025thru

Project Name Department Project # Priority  Project Cost

2021

BM-CH-003Relocate Generator at City Hall 3 120,000Buildings

BM-PW-006Public Works - Shop Heaters 4 25,000Buildings

IT14-02Patrol squad cameras 2 14,000Data Processing

EU10-11Mini Linesman #114 n/a 162,000Electric Utility

EU13-01Bucket Truck #146 n/a 235,000Electric Utility

EU17-01Bucket Truck #135 n/a 300,000Electric Utility

GC10-01Netting 5 30,000Greenhaven Golf Course

GC14-16Green Mower 5 82,000Greenhaven Golf Course

PR05-022003 John Deere 2020 progater/sprayer n/a 26,600Parks and Recreation

PR06-01Cemetery mower replacement n/a 9,000Parks and Recreation

PD02-01Marked Police Vehicles n/a 119,000Police

MP-0133/4 Ton Pick Up Truck 31 3 39,000Public Works

SW-10-03Purchase of Stormwater Maintenance Barge 4 75,000Storm Utility

1,236,600Total  for 2021

2022

IT14-02Patrol squad cameras 2 9,000Data Processing

GC04-21/2 Ton Pickup Truck n/a 35,000Greenhaven Golf Course

GC14-07Golf Simulator 4 55,000Greenhaven Golf Course

GC14-17Fairway Mower 5 57,000Greenhaven Golf Course

GC14-19Tractor/Loader 5 45,000Greenhaven Golf Course

PD02-01Marked Police Vehicles n/a 123,000Police

MP-001Tandem Axle Dump Truck #39 with Plows; Addition 3 238,000Public Works

MP-007Power Ramp Sweeper; Addition to Fleet n/a 50,000Public Works

MP-009Downtown Maintenance Utility Vehicle; 83 3 21,750Public Works

633,750Total  for 2022

2023

EU10-06Pickup #138 n/a 39,600Electric Utility

EU11-01Bucket Truck #143 n/a 188,000Electric Utility

GC09-02Turbine blower 3 13,000Greenhaven Golf Course

GC14-18HD Utility Vehicle 5 25,000Greenhaven Golf Course

GC14-20Sprayer 5 65,000Greenhaven Golf Course

PR14-05Cross Country Ski Maintenance Equipment 4 28,000Parks and Recreation

PD02-01Marked Police Vehicles n/a 124,800Police

MP-0041-1/2 ton Signage truck w/ compressor; 33 3 60,000Public Works

MP-019Skid Steer w/ bucket n/a 30,000Public Works

MP-050Downtown Maintenance Vehicles 3 50,000Public Works

WU-035Backhoe, Rubber Tire n/a 125,000Water Utility

748,400Total  for 2023

2024

MP-051Mechanical Street Sweeper #22 n/a 235,000Public Works

Thursday, June 25, 2015
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Project Name Department Project # Priority  Project Cost

235,000Total  for 2024

2025

DP03-03Update Software - Finance 3 100,000Data Processing

IT15-01Software - Human Resources n/a 39,000Data Processing

GC14-12Golf Cars 5 220,000Greenhaven Golf Course

PR06-13John Deere 1445 tractor mower/snowblower/Broom/Cab n/a 60,000Parks and Recreation

419,000Total  for 2025

GRAND TOTAL 3,272,750

Thursday, June 25, 2015
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EQUIPMENT REPLACEMENT PLAN

City of Anoka, Minnesota Contact Public Services Director

2016 2020thru
Department Aquatic Center

 Description

Replace water heater for showers & bathouse fixtures

carry over to 2016 if replacement is not needed due to failure before end of 2015 season

Project # AC15 - 02

Priority n/a

 Justification

High Efficiency Water heater is 15+ years old. Provides water to public restroom showers. 

Piping replacement for venting per plumbing code included.

 Budget Impact/Other

Useful Life 20 years
Project Name Water Heater Category Machinery/Vehicles/Equipmen

Type Equipment

Update flag

Total Project Cost: $18,000

Status Active

Prior

18,000

Total

Prior

18,000

Total

TotalBudget Items 2016 2017 2018 2019 2020

18,00018,000Equipment

18,000 18,000Total

Thursday, June 25, 2015
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EQUIPMENT REPLACEMENT PLAN

City of Anoka, Minnesota Contact Building Maintenance

2016 2020thru
Department Buildings

 Description

New door locks at all city buildings.  Some new camera's

Project # BM-012

Priority 2 Very Important

 Justification

currently distributing keys to public to use city facilities.  Upgraded system would improve security of buildings.

 Budget Impact/Other

Useful Life 20 years
Project Name Security systems Category Machinery/Vehicles/Equipmen

Type Equipment

Update flag

Total Project Cost: $125,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

125,000125,000Equip/Vehicles/Furnishings

125,000 125,000Total

Total2016 2017 2018 2019 2020Funding Sources

125,000125,000General Fund

125,000 125,000Total

Thursday, June 25, 2015

15 43 of 112



EQUIPMENT REPLACEMENT PLAN

City of Anoka, Minnesota Contact Building Maintenance

2016 2020thru
Department Buildings

 Description

New Phone system for entire city.

Project # BM-CH-016

Priority 1 Urgent

 Justification

The city is currently sharing the Anoka County phone system.  Staff has been notified that monthly charges witll increase substantially and that we 

must be off from the Anoka Co. system by mid 2016.

 Budget Impact/Other

increased annual operating charges for new phones.

Useful Life 30 years
Project Name Phone System Category Furniture/Equipment

Type Equipment

Update flag

Total Project Cost: $125,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

125,000125,000Equip/Vehicles/Furnishings

125,000 125,000Total

Total2016 2017 2018 2019 2020Funding Sources

125,000125,000Capital Improvement fund

125,000 125,000Total

TotalBudget Items 2016 2017 2018 2019 2020

2,2002,200Maintenance

2,200 2,200Total

Thursday, June 25, 2015
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EQUIPMENT REPLACEMENT PLAN

City of Anoka, Minnesota Contact Electric Director

2016 2020thru
Department Buildings

 Description

This Hardware/Software is used to monitor Fuel Transactions and Provide Inventory Reports

Project # BM-PW-014

Priority 2 Very Important

 Justification

This Hardware/Software will replace the obsolete "Gas Boy" system that is no longer in business or supported and is not compatible with our new 

Windows software.

 Budget Impact/Other

Useful Life 20 years
Project Name New Fuel Inventory Hardware/Software Category Machinery/Vehicles/Equipmen

Type Equipment

Update flag

Total Project Cost: $30,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

30,00030,000Equip/Vehicles/Furnishings

30,000 30,000Total

Total2016 2017 2018 2019 2020Funding Sources

30,00030,000Electric

30,000 30,000Total

Thursday, June 25, 2015
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EQUIPMENT REPLACEMENT PLAN

City of Anoka, Minnesota Contact Public Services Director

2016 2020thru
Department Buildings

 Description

Add new RTU at Council Worksession Rm to allow control of heat and AC.  Presently this system is part of the Finance HVAC sys which limits 

our ability to heat/cool the worksession room.

Project # BM-CH-012

Priority 4 Less Important

 Justification

This room gets gets hot in the summer months.

 Budget Impact/Other

Useful Life 20 years
Project Name New Roof Top HVAC @ Council Worksession Rm, Category Machinery/Vehicles/Equipmen

Type Equipment

Update flag

Total Project Cost: $25,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

25,00025,000Equip/Vehicles/Furnishings

25,000 25,000Total

Total2016 2017 2018 2019 2020Funding Sources

25,00025,000General Fund

25,000 25,000Total

Thursday, June 25, 2015
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EQUIPMENT REPLACEMENT PLAN

City of Anoka, Minnesota Contact IS Manager

2016 2020thru
Department Data Processing

 Description

Project # IT14-03

Priority n/a

 Justification

network switches in all city locations are twenty years old.  Need updating to allow future changes.

 Budget Impact/Other

Useful Life 20 years
Project Name Network Switches Category Machinery/Vehicles/Equipmen

Type Equipment

Update flag

Total Project Cost: $18,700

Status Active

Total2016 2017 2018 2019 2020Expenditures

6,0006,000Equip/Vehicles/Furnishings

6,000 6,000Total

Prior

12,700

Total

Total2016 2017 2018 2019 2020Funding Sources

6,0006,000Data Processing Fund

6,000 6,000Total

Prior

12,700

Total

Thursday, June 25, 2015

19 47 of 112



EQUIPMENT REPLACEMENT PLAN

City of Anoka, Minnesota Contact IS Manager

2016 2020thru
Department Data Processing

 Description

Copiers

Project # DP04-02

Priority 3 Important

 Justification

Consider consolidation of some copiers and printers throughout city hall

 Budget Impact/Other

buying three new copiers will cost about $30,000 or more.  Buying one copier for administrative area and all share will cost about $15,000/

Useful Life 10 years
Project Name Copier Category Furniture/Equipment

Type Equipment

Update flag

Total Project Cost: $115,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

64,00012,000 12,000 13,000 13,000 14,000Equip/Vehicles/Furnishings

12,000 12,000 13,000 13,000 14,000 64,000Total

Prior

51,000

Total

Total2016 2017 2018 2019 2020Funding Sources

64,00012,000 12,000 13,000 13,000 14,000Data Processing Fund

12,000 12,000 13,000 13,000 14,000 64,000Total

Prior

51,000

Total

Thursday, June 25, 2015
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EQUIPMENT REPLACEMENT PLAN

City of Anoka, Minnesota Contact IS Manager

2016 2020thru
Department Data Processing

 Description

Upgrade All Incode software to new Version X.  This includes payroll, time entry, business license, all finance applications, utility billing, parking 

and inventory,  the majority of the incode software was purchased in 2003 and upgraded in 2008 for $30,000.

Project # DP03-03

Priority 3 Important

 Justification

upgrade all Incode software programs to promote increased efficiencies.  Newer version of incode has many desired improvements.

 This upgrade is a entirely new software package with training and implementation costs associated with it.

 Budget Impact/Other

eliminated part-time position in 2008 for initial implementation.

Useful Life 9 years
Project Name Update Software - Finance Category Furniture/Equipment

Type Technology

Update flag

Total Project Cost: $235,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

80,00080,000Equip/Vehicles/Furnishings

80,000 80,000Total

Prior

55,000

Total

Future

100,000

Total

Total2016 2017 2018 2019 2020Funding Sources

80,00080,000Data Processing Fund

80,000 80,000Total

Prior

55,000

Total

Future

100,000

Total

Thursday, June 25, 2015
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EQUIPMENT REPLACEMENT PLAN

City of Anoka, Minnesota Contact IS Manager

2016 2020thru
Department Data Processing

 Description

Replace existing network computer and software associated with it.

Project # DP09-01

Priority 2 Very Important

 Justification

In order to accommodate new products old equipment must be upgraded or replaced

 Budget Impact/Other

Useful Life 9 years
Project Name Network Computer Category Machinery/Vehicles/Equipmen

Type Technology

Update flag

Total Project Cost: $162,500

Status Active

Total2016 2017 2018 2019 2020Expenditures

40,00020,000 20,000Equip/Vehicles/Furnishings

20,000 20,000 40,000Total

Prior

122,500

Total

Total2016 2017 2018 2019 2020Funding Sources

40,00020,000 20,000Data Processing Fund

20,000 20,000 40,000Total

Prior

122,500

Total

Thursday, June 25, 2015
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EQUIPMENT REPLACEMENT PLAN

City of Anoka, Minnesota Contact Police Chief

2016 2020thru
Department Data Processing

 Description

squad car camera system

Project # IT14-02

Priority 2 Very Important

 Justification

most metro area police departments already have squad car camera systems installed.  We have seven primary response patrol cars.  Recommend 

putting camera system into new squads as purchased over the next three years than taking them out of old vehicles and putting them in new 

squads.  Improve protection of police officers and city.

 Budget Impact/Other

there will be maintenance charged for the camera software.  Not sure  what that will be annually.

Useful Life 10 years
Project Name Patrol squad cameras Category Machinery/Vehicles/Equipmen

Type Technology

Update flag

Total Project Cost: $79,500

Status Active

Total2016 2017 2018 2019 2020Expenditures

29,0007,000 22,000Equip/Vehicles/Furnishings

7,000 22,000 29,000Total

Prior

27,500

Total

Future

23,000

Total

Total2016 2017 2018 2019 2020Funding Sources

27,0007,000 20,000Data Processing Fund

7,000 20,000 27,000Total

Prior

27,500

Total

Future

23,000

Total

Thursday, June 25, 2015
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EQUIPMENT REPLACEMENT PLAN

City of Anoka, Minnesota Contact Electric Director

2016 2020thru
Department Electric Utility

 Description

3/4 ton pickup #110 - 2003

(Del)

Project # EU10-09

Priority n/a

 Justification

 Budget Impact/Other

Useful Life 13 years
Project Name Pickup Truck #110 Category Machinery/Vehicles/Equipmen

Type Equipment

Update flag

Total Project Cost: $76,900

Status Active

Total2016 2017 2018 2019 2020Expenditures

33,60033,600Equip/Vehicles/Furnishings

33,600 33,600Total

Future

43,300

Total

Total2016 2017 2018 2019 2020Funding Sources

33,60033,600Electric

33,600 33,600Total

Future

43,300

Total

Thursday, June 25, 2015
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EQUIPMENT REPLACEMENT PLAN

City of Anoka, Minnesota Contact Electric Director

2016 2020thru
Department Electric Utility

 Description

Samll nissan forklift 1988  #119

Project # EU17-02

Priority n/a

 Justification

The old Nissan Fork Lift is 28 years old and doesn't have the lift capacity to lift many of the Wire spools stored on speer rack at the Public Services 

Building.  The intent is to move the old Nissan to the Park/Golf Maint building where it will be used by Golf, Parks and Electric to place product 

on their speed rack system. 

We presently using a skid-steer with fork but it will not reach high enough and it is difficult to navigate in tight areas in a safe manner.

 Budget Impact/Other

Useful Life 30 years
Project Name Forklift #119 Category Machinery/Vehicles/Equipmen

Type Equipment

Update flag

Total Project Cost: $35,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

35,00035,000Equip/Vehicles/Furnishings

35,000 35,000Total

Total2016 2017 2018 2019 2020Funding Sources

35,00035,000Electric

35,000 35,000Total

Thursday, June 25, 2015
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EQUIPMENT REPLACEMENT PLAN

City of Anoka, Minnesota Contact Public Services Director

2016 2020thru
Department Engineering

 Description

Implement assent management software. Software will include workforce, document, mapping and infrastructure mangement. Also there will be 

interactive online mapping serices.

This assent management software is currently in the 2015 budget. 2017 expense for adding additional modulas to software.

Project # EN-15-07

Priority n/a

 Justification

 - Workforce Management = Historical data helps inform budgeting and workforce management through a flexible reporting engine. The software 

will create, assign and track work orders.

 - Document Management = Place to store critical information which is often scattered - photos, CCTV inspection video, as-builts, schematics, 

owner’s manuals, valve cards, etc.

 - Mapping = Provide quick and disconnected access to mapping data with an intuitive search feature and simple geo-editing capabilities.

 - 	Infrastructure Management = Knowing the detailed history and properties of our assets can save a lot of time and allow for better response to 

urgent issues.

 Budget Impact/Other

Useful Life 10 years
Project Name Assent Management Software Category Machinery/Vehicles/Equipmen

Type Technology

Update flag

Total Project Cost: $35,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

35,00020,000 10,000 5,000Equip/Vehicles/Furnishings

20,000 10,000 5,000 35,000Total

Total2016 2017 2018 2019 2020Funding Sources

35,00020,000 10,000 5,000Data Processing Fund

20,000 10,000 5,000 35,000Total

Thursday, June 25, 2015
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EQUIPMENT REPLACEMENT PLAN

City of Anoka, Minnesota Contact Golf Course Mananger

2016 2020thru
Department Greenhaven Golf Course

 Description

60 Golf Cars

5 Light Duty Utility Vehicle

price includes trade in of old golf carts

Project # GC14-12

Priority 5 Future Consideration

 Justification

Replace 54 2008 Golf Cars, 1 2005 Utility Vehicle, 4 2003 Utility Vehicles

carts were purchased in 2008

 Budget Impact/Other

Useful Life 9 years
Project Name Golf Cars Category Machinery/Vehicles/Equipmen

Type Equipment

Update flag

Total Project Cost: $664,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

200,000200,000Equip/Vehicles/Furnishings

200,000 200,000Total

Future

464,000

Total

Total2016 2017 2018 2019 2020Funding Sources

200,000200,000Golf Fund

200,000 200,000Total

Future

464,000

Total

Thursday, June 25, 2015
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EQUIPMENT REPLACEMENT PLAN

City of Anoka, Minnesota Contact

2016 2020thru
Department Parking

 Description

Security for Walker Parking Ramp.  Cameras/DVR system.  No card access inc.

Project # BM-005

Priority n/a

 Justification

Cameras, this is for both safety and the ability to catch people that are doing unlawful activities in Walker parking ramp.

A cost / benefit analysis will need to be performed to justify that project.

 Budget Impact/Other

Useful Life
Project Name Security for Walker Parking Ramp Category Machinery/Vehicles/Equipmen

Type Unassigned

Update flag x

Total Project Cost: $14,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

14,00014,000Redevelopment

14,000 14,000Total

Total2016 2017 2018 2019 2020Funding Sources

14,00014,000Parking fund

14,000 14,000Total

Thursday, June 25, 2015
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EQUIPMENT REPLACEMENT PLAN

City of Anoka, Minnesota Contact Public Services Director

2016 2020thru
Department Parks and Recreation

 Description

#311 2001 Chevy 1500 4X4 pickup

Project # PR06-05

Priority n/a

 Justification

The 4X4 pickup is used on a daily basis by the Park Mechanics and Golf Super to pick up parts, tow vehicles and assist in snow removal 

operations.  This vehicle will need to be replaced in the next 2 - 4 years.

It is possible we may hand this truck down to replace Building Maint van 647 (seasonal help)

 Budget Impact/Other

Useful Life 15 years
Project Name 2001 Chev 1500 4X4 pickup Category Machinery/Vehicles/Equipmen

Type Equipment

Update flag

Total Project Cost: $35,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

35,00035,000Equip/Vehicles/Furnishings

35,000 35,000Total

Total2016 2017 2018 2019 2020Funding Sources

35,00035,000Garage Fund

35,000 35,000Total

Thursday, June 25, 2015
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EQUIPMENT REPLACEMENT PLAN

City of Anoka, Minnesota Contact Public Services Director

2016 2020thru
Department Parks and Recreation

 Description

#312 is a 2000 Ford F450 1.5 ton 9 foot dumpbox 4X4

Project # PR06-06

Priority n/a

 Justification

The 2000 4X4 1.5 ton dump truck is used for all snow removal operations.  In addition, the 4X4 has the capacity to pull the 24 foot trailer with 

park maint equip for snow plowing or grass cutting.  This piece of equipment will need replacement in 15 years.

We expect to receive $4,000 trade on old unit.

 Budget Impact/Other

Useful Life 15 years
Project Name Ford F450 1 ton 9 foot dumpbox 4X4 Category Machinery/Vehicles/Equipmen

Type Equipment

Update flag x

Total Project Cost: $121,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

56,00056,000Equip/Vehicles/Furnishings

56,000 56,000Total

Future

65,000

Total

Total2016 2017 2018 2019 2020Funding Sources

56,00056,000Garage Fund

56,000 56,000Total

Future

65,000

Total

Thursday, June 25, 2015

30 58 of 112



EQUIPMENT REPLACEMENT PLAN

City of Anoka, Minnesota Contact Public Services Director

2016 2020thru
Department Parks and Recreation

 Description

#375 2000 MT trackless blower and plow

Project # PR06-22

Priority n/a

 Justification

This sidewalk snow blower and plow is absolutly crucial in the removal of snow from the city's sidewalks.  This unit will have served for over 16 

years.  Mechanically this equipment is still very strong but will need to be replaced.

 Budget Impact/Other

Useful Life 15 years
Project Name MT trackless blower and plow Category Machinery/Vehicles/Equipmen

Type Equipment

Update flag x

Total Project Cost: $141,500

Status Active

Total2016 2017 2018 2019 2020Expenditures

141,500141,500Equip/Vehicles/Furnishings

141,500 141,500Total

Total2016 2017 2018 2019 2020Funding Sources

141,500141,500Garage Fund

141,500 141,500Total

Thursday, June 25, 2015
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EQUIPMENT REPLACEMENT PLAN

City of Anoka, Minnesota Contact Police Chief

2016 2020thru
Department Police

 Description

Squad cars

Project # PD02-01

Priority n/a

 Justification

replace 2 to 3 squads every year as necessary

2012 - two squads

2013 - three squads

2014 - two squads

2015 - two squads and one Canine vehicle

2016 - two squads - increase to three squads

2017 - two squads - increase to three squads

2018 - two squads

2019 - two squads and one jeep

2020 - two squads

2021 - three squads

2022 - two squads and Explorer

 Budget Impact/Other

Useful Life 4 years
Project Name Marked Police Vehicles Category Machinery/Vehicles/Equipmen

Type Equipment

Update flag

Total Project Cost: $1,593,625

Status Active

Total2016 2017 2018 2019 2020Expenditures

474,625105,000 107,625 74,000 111,000 77,000Equip/Vehicles/Furnishings

105,000 107,625 74,000 111,000 77,000 474,625Total

Prior

752,200

Total

Future

366,800

Total

Total2016 2017 2018 2019 2020Funding Sources

474,625105,000 107,625 74,000 111,000 77,000Garage Fund

105,000 107,625 74,000 111,000 77,000 474,625Total

Prior

752,200

Total

Future

366,800

Total

Thursday, June 25, 2015
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EQUIPMENT REPLACEMENT PLAN

City of Anoka, Minnesota Contact Public Services Director

2016 2020thru
Department Public Works

 Description

#88 - 1 Ton Dump Truck (Replace 1998 unit).

Project # MP-056

Priority n/a

 Justification

This vehicle is used daily for public works maintenance.  Corrosion on the dump body is common, as this is the case with this truck.  It may be 

worth our time to investigate the need to try a stainless steel dump body.

We expect to receive $4,000 trade on old unit.

 Budget Impact/Other

Useful Life 15 years
Project Name One Ton Dump Truck #88 Category Machinery/Vehicles/Equipmen

Type Equipment

Update flag x

Total Project Cost: $121,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

56,00056,000Equip/Vehicles/Furnishings

56,000 56,000Total

Future

65,000

Total

Total2016 2017 2018 2019 2020Funding Sources

56,00056,000Garage Fund

56,000 56,000Total

Future

65,000

Total

Thursday, June 25, 2015
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EQUIPMENT REPLACEMENT PLAN

City of Anoka, Minnesota Contact Public Services Director

2016 2020thru
Department Public Works

 Description

Rubber Tire Loader, 1996 model w/3.5 yard; # 84

Project # MP-060

Priority n/a

 Justification

Our old loader # 84 will be due for replacement in 2016.  These loaders usually reach a point of diminishing returns at ten years of service.  

Through preventive maint, we are looking at a 20 year replacement cycle on this unit. This unit is used daily for city tasks and also for plowing, 

removing and hauling snow.  Tier 4 Emissions has added $20,000 to this purchase.

We expect to receive $40,000 trade on old unit.

 Budget Impact/Other

Useful Life 15 years
Project Name Loader, 3.5 yard; # 84 Category Machinery/Vehicles/Equipmen

Type Equipment

Update flag

Total Project Cost: $570,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

250,000250,000Equip/Vehicles/Furnishings

250,000 250,000Total

Future

320,000

Total

Total2016 2017 2018 2019 2020Funding Sources

125,000125,000Garage Fund

62,50062,500Sanitary Sewer Fund

62,50062,500Water Fund

250,000 250,000Total

Future

320,000

Total

Thursday, June 25, 2015
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EQUIPMENT REPLACEMENT PLAN

City of Anoka, Minnesota Contact Public Services Director

2016 2020thru
Department Sanitary Utlity

 Description

New sewer truck to clean sewers and do emergency repair/maintenance.

Project # SW-008

Priority 3 Important

 Justification

The Jetter/Vactor Truck is a vital tool used for keeping our sanitary sewers clear and flowing properly.  The existing 2002 sewer truck will be 14 

years old.  We have been experriencing problems with the water tanks. It needs replacing.  Project cost projection includes $400,000 less $40,000 

trade-in value.

 Budget Impact/Other

Useful Life 12 years
Project Name New Vactor Truck Category Machinery/Vehicles/Equipmen

Type Equipment

Update flag

Total Project Cost: $400,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

400,000400,000Equip/Vehicles/Furnishings

400,000 400,000Total

Total2016 2017 2018 2019 2020Funding Sources

400,000400,000Sanitary Sewer Fund

400,000 400,000Total

Thursday, June 25, 2015
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EQUIPMENT REPLACEMENT PLAN

City of Anoka, Minnesota Contact

2016 2020thru
Department Sanitary Utlity

 Description

Add new natural gas electric gen-set to Anoka Lift 07 for emergency power.

Project # SW-013

Priority 3 Important

 Justification

AL-07 is a high volume Lift Station and will need 24/7 emergency power during an electrical outage.

 Budget Impact/Other

Useful Life
Project Name Electric Generator @ AL07 (Garfield) Category Machinery/Vehicles/Equipmen

Type Equipment

Update flag

Total Project Cost: $80,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

80,00080,000Construction/Maintenance

80,000 80,000Total

Total2016 2017 2018 2019 2020Funding Sources

80,00080,000Sanitary Sewer Fund

80,000 80,000Total

Thursday, June 25, 2015
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EQUIPMENT REPLACEMENT PLAN

City of Anoka, Minnesota Contact

2016 2020thru
Department Aquatic Center

 Description

Replace boat slide (2003 installation)

Project # AC16-03

Priority n/a

 Justification

Vinyl coating is fading and starting to degrade at the water level.

 Budget Impact/Other

Useful Life 15 years
Project Name Boat Slide Replacement Category Machinery/Vehicles/Equipmen

Type Equipment

Update flag

Total Project Cost: $25,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

25,00025,000Equip/Vehicles/Furnishings

25,000 25,000Total

Total2016 2017 2018 2019 2020Funding Sources

25,00025,000General Fund

25,000 25,000Total

Thursday, June 25, 2015
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EQUIPMENT REPLACEMENT PLAN

City of Anoka, Minnesota Contact Electric Director

2016 2020thru
Department Electric Utility

 Description

Bucket Truck #155 - 2000

Project # EU10-02

Priority 2 Very Important

 Justification

 Budget Impact/Other

Useful Life 17 yrs
Project Name Bucket Truck #155 Category Machinery/Vehicles/Equipmen

Type Equipment

Update flag

Total Project Cost: $641,500

Status Active

Total2016 2017 2018 2019 2020Expenditures

273,000273,000Equip/Vehicles/Furnishings

273,000 273,000Total

Future

368,500

Total

Total2016 2017 2018 2019 2020Funding Sources

641,500641,500Electric

641,500 641,500Total

Thursday, June 25, 2015
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EQUIPMENT REPLACEMENT PLAN

City of Anoka, Minnesota Contact Electric Director

2016 2020thru
Department Electric Utility

 Description

Chevy Silverado pickup truck #153 - 2002

2013

(Todd)

Project # EU10-08

Priority n/a

 Justification

 Budget Impact/Other

Useful Life 15 years
Project Name Pickup #153 Category Machinery/Vehicles/Equipmen

Type Equipment

Update flag

Total Project Cost: $70,300

Status Active

Total2016 2017 2018 2019 2020Expenditures

28,70028,700Equip/Vehicles/Furnishings

28,700 28,700Total

Future

41,600

Total

Total2016 2017 2018 2019 2020Funding Sources

28,70028,700Electric

28,700 28,700Total

Future

41,600

Total

Thursday, June 25, 2015
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EQUIPMENT REPLACEMENT PLAN

City of Anoka, Minnesota Contact Electric Director

2016 2020thru
Department Electric Utility

 Description

1997 Trackhoe

Project # EU11-02

Priority n/a

 Justification

 Budget Impact/Other

Useful Life 20 years
Project Name Trackhoe #159 Category Machinery/Vehicles/Equipmen

Type Equipment

Update flag

Total Project Cost: $201,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

85,00085,000Equip/Vehicles/Furnishings

85,000 85,000Total

Future

116,000

Total

Total2016 2017 2018 2019 2020Funding Sources

85,00085,000Electric

85,000 85,000Total

Future

116,000

Total

Thursday, June 25, 2015
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EQUIPMENT REPLACEMENT PLAN

City of Anoka, Minnesota Contact

2016 2020thru
Department Electric Utility

 Description

110 KW Portable generator  -  1990

Project # EU17-03

Priority n/a

 Justification

 Budget Impact/Other

Useful Life 25 years
Project Name Portable Generator Category Machinery/Vehicles/Equipmen

Type Equipment

Update flag

Total Project Cost: $195,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

195,000195,000Equip/Vehicles/Furnishings

195,000 195,000Total

Total2016 2017 2018 2019 2020Funding Sources

195,000195,000Electric

195,000 195,000Total

Thursday, June 25, 2015
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EQUIPMENT REPLACEMENT PLAN

City of Anoka, Minnesota Contact Golf Course Mananger

2016 2020thru
Department Greenhaven Golf Course

 Description

2007 greens mower

Project # GC02-2

Priority 1 Urgent

 Justification

Over extended useful life, purchased in 2007, Trade in

 Budget Impact/Other

Useful Life 12 years
Project Name Greens Mower Category Machinery/Vehicles/Equipmen

Type Equipment

Update flag

Total Project Cost: $115,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

41,00041,000Equip/Vehicles/Furnishings

41,000 41,000Total

Prior

25,000

Total

Future

49,000

Total

Total2016 2017 2018 2019 2020Funding Sources

41,00041,000Golf Fund

41,000 41,000Total

Prior

25,000

Total

Future

49,000

Total

Thursday, June 25, 2015
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EQUIPMENT REPLACEMENT PLAN

City of Anoka, Minnesota Contact Unassigned

2016 2020thru
Department Greenhaven Golf Course

 Description

Equipment for putting services

Project # GC02-4

Priority 1 Urgent

 Justification

purchased in 2007, needs replacement

 Budget Impact/Other

Useful Life 10 years
Project Name Top Dresser Category Machinery/Vehicles/Equipmen

Type Equipment

Update flag

Total Project Cost: $55,300

Status Active

Total2016 2017 2018 2019 2020Expenditures

13,80013,800Equip/Vehicles/Furnishings

13,800 13,800Total

Prior

10,000

Total

Future

31,500

Total

Total2016 2017 2018 2019 2020Funding Sources

13,80013,800Golf Fund

13,800 13,800Total

Prior

10,000

Total

Future

31,500

Total

Thursday, June 25, 2015
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EQUIPMENT REPLACEMENT PLAN

City of Anoka, Minnesota Contact Public Services Director

2016 2020thru
Department Parks and Recreation

 Description

#308 2000 Towmaster trailer 24 footer

Project # PR06-02

Priority n/a

 Justification

The 24 ft trailer pulls 2 pieces of snow removal equip throughout winter operations and also is utilized all season long for 2 pieces of grass cutting 

equipment throughout the park maintenance grass cutting schedule.  This trailer will need replacement in 10-15 years depending on conditions and 

wear.

 Budget Impact/Other

Useful Life 15 years
Project Name 24 Foot Trailer Category Machinery/Vehicles/Equipmen

Type Equipment

Update flag

Total Project Cost: $12,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

12,00012,000Equip/Vehicles/Furnishings

12,000 12,000Total

Total2016 2017 2018 2019 2020Funding Sources

12,00012,000Garage Fund

12,000 12,000Total

Thursday, June 25, 2015
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EQUIPMENT REPLACEMENT PLAN

City of Anoka, Minnesota Contact

2016 2020thru
Department Parks and Recreation

 Description

Replace 2 playgrounds that are 20 years old

Project # PR17-01

Priority n/a

 Justification

East playground no longer meets current safety standards

replace 2 small systems with 1 larger playground

 Budget Impact/Other

Useful Life
Project Name Enloe Playground Replacement Category Furniture/Equipment

Type Unassigned

Update flag

Total Project Cost: $50,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

50,00050,000Equip/Vehicles/Furnishings

50,000 50,000Total

Total2016 2017 2018 2019 2020Funding Sources

50,00050,000General Fund

50,000 50,000Total

Thursday, June 25, 2015
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EQUIPMENT REPLACEMENT PLAN

City of Anoka, Minnesota Contact Public Services Director

2016 2020thru
Department Public Works

 Description

#37  3/4 ton pickup truck with snowplow

Project # MP-053

Priority n/a

 Justification

Vehicle will be fifteen years old.  Truck is used daily for maintenance and snow removal.  Mileage and corrosion will be a factor at this  point.

We expect to receive $3,000 trade on old unit.

 Budget Impact/Other

Useful Life 15 years
Project Name 3/4 Ton Pickup Truck with Snowplow Category Machinery/Vehicles/Equipmen

Type Equipment

Update flag

Total Project Cost: $81,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

36,00036,000Equip/Vehicles/Furnishings

36,000 36,000Total

Future

45,000

Total

Total2016 2017 2018 2019 2020Funding Sources

36,00036,000Garage Fund

36,000 36,000Total

Future

45,000

Total

Thursday, June 25, 2015

47 75 of 112



EQUIPMENT REPLACEMENT PLAN

City of Anoka, Minnesota Contact Public Services Director

2016 2020thru
Department Public Works

 Description

#87 - 1 Ton Dump Truck (to Replace 2000 unit).

Project # MP-062

Priority 3 Important

 Justification

This vehicle is used daily fror Public Services duties & maint.  Rust & corrosion are the main issues with this vehicle.  The replacement vehicle 

will have a stainless steel dump box to minimize future rust/corrosion.

 Budget Impact/Other

Useful Life 15 years
Project Name One Ton Dump Truck; #87 Category Machinery/Vehicles/Equipmen

Type Equipment

Update flag

Total Project Cost: $147,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

60,00060,000Equip/Vehicles/Furnishings

60,000 60,000Total

Future

87,000

Total

Total2016 2017 2018 2019 2020Funding Sources

60,00060,000Garage Fund

60,000 60,000Total

Future

87,000

Total

Thursday, June 25, 2015
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EQUIPMENT REPLACEMENT PLAN

City of Anoka, Minnesota Contact Public Services Director

2016 2020thru
Department Public Works

 Description

This is a Regenerative Air Sweeper; #13 is used to sweep weekly as well as fall & spring clean-up.

Project # MP-063

Priority 3 Important

 Justification

This is a Regenerative Air Sweeper is used to sweep weekly as well as fall & spring clean-up.  The abrasive nature of the Air Sweeper is much like 

a "sand-blaster" which wears the metal liner thin to a point of failure.  All new Air Sweepers utilize Stainless Steel materials that are more durable 

and rust resistant.

The Old Air Sweeper will be used as a trade-in towards the purchase of the new Air Sweeper.

 Budget Impact/Other

Useful Life 10 years
Project Name Tymco Air Sweeper Category Machinery/Vehicles/Equipmen

Type Equipment

Update flag

Total Project Cost: $515,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

225,000225,000Equip/Vehicles/Furnishings

225,000 225,000Total

Future

290,000

Total

Total2016 2017 2018 2019 2020Funding Sources

225,000225,000Garage Fund

225,000 225,000Total

Future

290,000

Total

Thursday, June 25, 2015
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EQUIPMENT REPLACEMENT PLAN

City of Anoka, Minnesota Contact Public Works Director

2016 2020thru
Department Sanitary Utlity

 Description

New Air Compressor (trailer mounted).

Project # SW-005

Priority 4 Less Important

 Justification

This air compressor will be 15 years old and will have reached the end of its useful life.

 Budget Impact/Other

Useful Life 10 years
Project Name Air Compressor Category Machinery/Vehicles/Equipmen

Type Equipment

Update flag x

Total Project Cost: $25,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

25,00025,000Equip/Vehicles/Furnishings

25,000 25,000Total

Total2016 2017 2018 2019 2020Funding Sources

25,00025,000Sanitary Sewer Fund

25,000 25,000Total

Thursday, June 25, 2015

50 78 of 112



 
 

2018	
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

51 79 of 112



EQUIPMENT REPLACEMENT PLAN

City of Anoka, Minnesota Contact

2016 2020thru
Department Buildings

 Description

Replace all the faucets and hand sinks in the kitchen.

Project # BM-GH-006

Priority n/a

 Justification

All the faucets in the kitchen have lost their chrome finish making them difficult to clean.  The hand sinks are in the same shape.  When looking at 

them, they give the appearance of having not been cleaned.  The cost of repair exceeds the cost of replacing the units.

 Budget Impact/Other

Useful Life
Project Name Greenhaven - Replace Kitchen faucets & hand sinks Category Machinery/Vehicles/Equipmen

Type Equipment

Update flag

Total Project Cost: $8,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

8,0008,000Construction/Maintenance

8,000 8,000Total

Total2016 2017 2018 2019 2020Funding Sources

8,0008,000General Fund

8,000 8,000Total

Thursday, June 25, 2015
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EQUIPMENT REPLACEMENT PLAN

City of Anoka, Minnesota Contact Electric Director

2016 2020thru
Department Buildings

 Description

Install Card Access/Proximity Reader at Gates & Doors at the Public Utility Building.

Project # BM-PW-013

Priority 3 Important

 Justification

In an effort to control/monitor access to the Publis Services Building we will install card/proximity readers.

 Budget Impact/Other

Useful Life 20 years
Project Name Card Access System Category Machinery/Vehicles/Equipmen

Type New

Update flag

Total Project Cost: $35,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

35,00035,000Equip/Vehicles/Furnishings

35,000 35,000Total

Total2016 2017 2018 2019 2020Funding Sources

35,00035,000Electric

35,000 35,000Total

Thursday, June 25, 2015
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EQUIPMENT REPLACEMENT PLAN

City of Anoka, Minnesota Contact Electric Director

2016 2020thru
Department Electric Utility

 Description

digger truck #120  - 1993 (photo shown is of #130 which will be traded for new digger truck)

Project # EU10-01

Priority n/a

 Justification

 Budget Impact/Other

Useful Life 25 years
Project Name Digger Truck #120 Category Machinery/Vehicles/Equipmen

Type Equipment

Update flag

Total Project Cost: $635,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

250,000250,000Equip/Vehicles/Furnishings

250,000 250,000Total

Future

385,000

Total

Total2016 2017 2018 2019 2020Funding Sources

250,000250,000Electric

250,000 250,000Total

Future

385,000

Total

Thursday, June 25, 2015
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EQUIPMENT REPLACEMENT PLAN

City of Anoka, Minnesota Contact Electric Director

2016 2020thru
Department Electric Utility

 Description

Chevy Silverrodo truck - 2001

(Greg)

Project # EU10-07

Priority n/a

 Justification

 Budget Impact/Other

Useful Life 17 yrs
Project Name Pickup #127 Category Machinery/Vehicles/Equipmen

Type Equipment

Update flag

Total Project Cost: $77,200

Status Active

Total2016 2017 2018 2019 2020Expenditures

34,20034,200Equip/Vehicles/Furnishings

34,200 34,200Total

Future

43,000

Total

Total2016 2017 2018 2019 2020Funding Sources

34,20034,200Electric

34,200 34,200Total

Future

43,000

Total

Thursday, June 25, 2015
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EQUIPMENT REPLACEMENT PLAN

City of Anoka, Minnesota Contact Electric Director

2016 2020thru
Department Electric Utility

 Description

2001 Chevy pickup 

(Dan)

Project # EU10-13

Priority 3 Important

 Justification

 Budget Impact/Other

Useful Life 17 yrs
Project Name Pickup #156 Category Machinery/Vehicles/Equipmen

Type Equipment

Update flag

Total Project Cost: $82,200

Status Active

Total2016 2017 2018 2019 2020Expenditures

35,20035,200Equip/Vehicles/Furnishings

35,200 35,200Total

Future

47,000

Total

Total2016 2017 2018 2019 2020Funding Sources

35,20035,200Electric

35,200 35,200Total

Future

47,000

Total

Thursday, June 25, 2015
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EQUIPMENT REPLACEMENT PLAN

City of Anoka, Minnesota Contact Electric Director

2016 2020thru
Department Electric Utility

 Description

 Bucket Truck #140 - 2002

Project # EU15-01

Priority n/a

 Justification

 Budget Impact/Other

Useful Life 15 years
Project Name Bucket Truck #140 Category Machinery/Vehicles/Equipmen

Type Equipment

Update flag

Total Project Cost: $681,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

281,000281,000Equip/Vehicles/Furnishings

281,000 281,000Total

Future

400,000

Total

Total2016 2017 2018 2019 2020Funding Sources

281,000281,000Electric

281,000 281,000Total

Future

400,000

Total

Thursday, June 25, 2015
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EQUIPMENT REPLACEMENT PLAN

City of Anoka, Minnesota Contact Golf Course Mananger

2016 2020thru
Department Greenhaven Golf Course

 Description

Large area rough mower

Project # GC09-01

Priority 2 Very Important

 Justification

current mower is needing lots of repairs.  The age of the mower is 1999.

 Budget Impact/Other

Less maintenance time and expense, less time performing duty with reliable dependable mower

Useful Life 20 years
Project Name Rough Mower Category Machinery/Vehicles/Equipmen

Type Equipment

Update flag

Total Project Cost: $65,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

65,00065,000Equip/Vehicles/Furnishings

65,000 65,000Total

Total2016 2017 2018 2019 2020Funding Sources

65,00065,000Golf Fund

65,000 65,000Total

Thursday, June 25, 2015
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EQUIPMENT REPLACEMENT PLAN

City of Anoka, Minnesota Contact Liquor Store Manager

2016 2020thru
Department Liquor Stores

 Description

Reader Board west store

Project # LQ03-01

Priority n/a

 Justification

 Budget Impact/Other

Useful Life 15 years
Project Name Reader Board - West store Category Machinery/Vehicles/Equipmen

Type Equipment

Update flag

Total Project Cost: $58,600

Status Active

Total2016 2017 2018 2019 2020Expenditures

33,60033,600Equip/Vehicles/Furnishings

33,600 33,600Total

Prior

25,000

Total

Total2016 2017 2018 2019 2020Funding Sources

33,60033,600Liquor fund

33,600 33,600Total

Prior

25,000

Total

Thursday, June 25, 2015
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EQUIPMENT REPLACEMENT PLAN

City of Anoka, Minnesota Contact Liquor Store Manager

2016 2020thru
Department Liquor Stores

 Description

2006 Ford Van

Project # LQ05-01

Priority n/a

 Justification

Replacement

 Budget Impact/Other

Will need to be replace 10-15 years

Useful Life 12 years
Project Name Van Category Machinery/Vehicles/Equipmen

Type Equipment

Update flag

Total Project Cost: $36,280

Status Active

Total2016 2017 2018 2019 2020Expenditures

21,00021,000Equip/Vehicles/Furnishings

21,000 21,000Total

Prior

15,280

Total

Total2016 2017 2018 2019 2020Funding Sources

21,00021,000Liquor fund

21,000 21,000Total

Prior

15,280

Total

Thursday, June 25, 2015
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EQUIPMENT REPLACEMENT PLAN

City of Anoka, Minnesota Contact Public Works Director

2016 2020thru
Department Parks and Recreation

 Description

Unit #300 - 1998 John Deere tractor, 5210 4-wheel drive

Project # PR02-01

Priority 4 Less Important

 Justification

1998 John Deere tractor is the primary maintenance equipment in the Parks and Recreation Department.  It is utilized to with a broom mounted on 

the front end for winter operations for cleaning trailways and general skating rinks.  It is also used in the fall with the leafblower for park clean-up 

of all leaves and debris in all park areas and cemetaries.

This unit will be shared with the Golf Department

 Budget Impact/Other

Useful Life 9 years
Project Name John Deere 4-wheel drive tractor Category Machinery/Vehicles/Equipmen

Type Equipment

Update flag

Total Project Cost: $137,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

70,00070,000Equip/Vehicles/Furnishings

70,000 70,000Total

Prior

67,000

Total

Total2016 2017 2018 2019 2020Funding Sources

70,00070,000Garage Fund

70,000 70,000Total

Thursday, June 25, 2015
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EQUIPMENT REPLACEMENT PLAN

City of Anoka, Minnesota Contact Public Services Director

2016 2020thru
Department Parks and Recreation

 Description

New Wide Area Mower for mowing City Parks

Project # PR18-01

Priority 3 Important

 Justification

The old Wide Area Mower is ten years old and is showing its age.  It is industry standard to repplace this type of equip every 5-7 years.

 Budget Impact/Other

Useful Life 7 years
Project Name Toro 5910 Wide Area Mower Category Machinery/Vehicles/Equipmen

Type Equipment

Update flag

Total Project Cost: $125,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

125,000125,000Equip/Vehicles/Furnishings

125,000 125,000Total

Total2016 2017 2018 2019 2020Funding Sources

125,000125,000Garage Fund

125,000 125,000Total

Thursday, June 25, 2015
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EQUIPMENT REPLACEMENT PLAN

City of Anoka, Minnesota Contact Public Works Director

2016 2020thru
Department Public Works

 Description

Target saw used in the street department for sawing blacktop & concrete.

Project # MP-018

Priority n/a

 Justification

?????

 Budget Impact/Other

Useful Life 10 years
Project Name Target Saw Category Machinery/Vehicles/Equipmen

Type Equipment

Update flag

Total Project Cost: $36,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

12,00012,000Equip/Vehicles/Furnishings

12,000 12,000Total

Prior

12,000

Total

Future

12,000

Total

Total2016 2017 2018 2019 2020Funding Sources

12,00012,000Garage Fund

12,000 12,000Total

Prior

12,000

Total

Future

12,000

Total

Thursday, June 25, 2015
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EQUIPMENT REPLACEMENT PLAN

City of Anoka, Minnesota Contact Public Works Director

2016 2020thru
Department Public Works

 Description

This is a new purchase of a D4 (sized) wide pad dozer with 6-way adjustable blade.

Project # MP-061

Priority 3 Important

 Justification

This new purchase of a D4 (sized) wide pad dozer with 6-way adjustable blade will be used to maintain the non-paved trails around the city, for 

maintaining the proper angle of repose at Sunny Acres spoil piles and for stacking snow in our snow dump.  The repurposing of the existing snow 

dump will trigger this need.

 Budget Impact/Other

Useful Life 20 years
Project Name Bull Dozer Category Machinery/Vehicles/Equipmen

Type Equipment

Update flag

Total Project Cost: $260,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

100,000100,000Equip/Vehicles/Furnishings

100,000 100,000Total

Future

160,000

Total

Total2016 2017 2018 2019 2020Funding Sources

100,000100,000Garage Fund

100,000 100,000Total

Future

160,000

Total

Thursday, June 25, 2015
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EQUIPMENT REPLACEMENT PLAN

City of Anoka, Minnesota Contact

2016 2020thru
Department Public Works

 Description

This is tandem axle dump-truck (90) equipped with a main plow, wing plow and rear sanding equipment.

Project # MP-064

Priority 3 Important

 Justification

This new tandem axle dump-truck will be used for plowing and hauling snow, as well as other plowing/hauling tasks in the City of Anoka. With 

the HRRD & Northstar ramps and other public spaces from which we plow and haul snow, this dump-truck is vital to our opperation.

We expect to receive $15,000 trade on old unit.

 Budget Impact/Other

Useful Life 12 years
Project Name Tandem Dump Trock # 90 Category Machinery/Vehicles/Equipmen

Type Equipment

Update flag

Total Project Cost: $531,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

225,000225,000Equip/Vehicles/Furnishings

225,000 225,000Total

Future

306,000

Total

Total2016 2017 2018 2019 2020Funding Sources

225,000225,000Garage Fund

225,000 225,000Total

Future

306,000

Total

Thursday, June 25, 2015
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EQUIPMENT REPLACEMENT PLAN

City of Anoka, Minnesota Contact Electric Director

2016 2020thru
Department Electric Utility

 Description

Trencher Case 475    2001    #115

Project # EU18-01

Priority n/a

 Justification

 Budget Impact/Other

Useful Life 17 yrs
Project Name Trencher Case 475 #115 Category Machinery/Vehicles/Equipmen

Type Equipment

Update flag

Total Project Cost: $50,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

50,00050,000Equip/Vehicles/Furnishings

50,000 50,000Total

Total2016 2017 2018 2019 2020Funding Sources

50,00050,000Electric

50,000 50,000Total

Thursday, June 25, 2015
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EQUIPMENT REPLACEMENT PLAN

City of Anoka, Minnesota Contact Electric Director

2016 2020thru
Department Electric Utility

 Description

Mini Sneaker  1995    #102

Project # EU19-02

Priority n/a

 Justification

 Budget Impact/Other

Useful Life 25 years
Project Name Mini Sneaker #102 Category Machinery/Vehicles/Equipmen

Type Equipment

Update flag

Total Project Cost: $35,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

35,00035,000Equip/Vehicles/Furnishings

35,000 35,000Total

Total2016 2017 2018 2019 2020Funding Sources

35,00035,000Electric

35,000 35,000Total

Thursday, June 25, 2015
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EQUIPMENT REPLACEMENT PLAN

City of Anoka, Minnesota Contact Golf Course Mananger

2016 2020thru
Department Greenhaven Golf Course

 Description

Replace the kitchen's existing make up air handler and hood exhaust system.

Project # BM-GH-025

Priority 3 Important

 Justification

These heavily used units have a life expectancy of 20 years.  By the requested time of replacement (2015), their down time and cost of repair will 

dictate that replacement is needed.

 Budget Impact/Other

Useful Life 20 years
Project Name Greenhaven - Kitchen Ventilation Category Machinery/Vehicles/Equipmen

Type Equipment

Update flag

Total Project Cost: $39,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

39,00039,000Equip/Vehicles/Furnishings

39,000 39,000Total

Total2016 2017 2018 2019 2020Funding Sources

39,00039,000General Fund

39,000 39,000Total

Thursday, June 25, 2015
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EQUIPMENT REPLACEMENT PLAN

City of Anoka, Minnesota Contact Golf Course Mananger

2016 2020thru
Department Greenhaven Golf Course

 Description

Large utility vehicle

Project # GC03-2

Priority 2 Very Important

 Justification

needs replacement - 2007, Large utility vehicle

 Budget Impact/Other

Useful Life 12 years
Project Name 4-Wheel Cushman Truckster or Equal Category Machinery/Vehicles/Equipmen

Type Equipment

Update flag

Total Project Cost: $70,400

Status Active

Total2016 2017 2018 2019 2020Expenditures

23,10023,100Equip/Vehicles/Furnishings

23,100 23,100Total

Prior

16,200

Total

Future

31,100

Total

Total2016 2017 2018 2019 2020Funding Sources

23,10023,100Golf Fund

23,100 23,100Total

Prior

16,200

Total

Future

31,100

Total

Thursday, June 25, 2015
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EQUIPMENT REPLACEMENT PLAN

City of Anoka, Minnesota Contact Public Services Director

2016 2020thru
Department Parks and Recreation

 Description

#352 2004 Ford F-350 one-ton dump truck

Project # PR03-02

Priority n/a

 Justification

Unit #352 is used as a major piece of maintenance equipment.  The 1 ton dump truck has the capacity with the dump box and the power lift gate, 

which is used extensively for woodchipping, landscaping and maint/const. Projects.  This unit will need to be replaced in 15 years.

We expect to receive $3,000 trade on old unit.

 Budget Impact/Other

Useful Life 15 years
Project Name Replace 1989 Club Cab - 1 Ton Dump Truck Category Machinery/Vehicles/Equipmen

Type Equipment

Update flag x

Total Project Cost: $122,900

Status Active

Total2016 2017 2018 2019 2020Expenditures

38,00038,000Equip/Vehicles/Furnishings

38,000 38,000Total

Prior

32,600

Total

Future

52,300

Total

Total2016 2017 2018 2019 2020Funding Sources

38,00038,000Garage Fund

38,000 38,000Total

Prior

32,600

Total

Future

52,300

Total
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71 99 of 112



EQUIPMENT REPLACEMENT PLAN

City of Anoka, Minnesota Contact Public Services Director

2016 2020thru
Department Parks and Recreation

 Description

#381 - 2005 Dodge Caravan  -  staff transportation vehichle and senior center backup vehicle.

Project # PR05-01

Priority n/a

 Justification

05 Caravan is used to transport employees and is the primary staff vehicle for all office personnel.  This caravan is also used as a backup for the 

senior citizen bus.  The Caravan is used by other departments for functions when four or more are going to one destination.

 Budget Impact/Other

Useful Life 10 years
Project Name 2005 Dodge Caravan Category Machinery/Vehicles/Equipmen

Type Equipment

Update flag x

Total Project Cost: $15,800

Status Active

Total2016 2017 2018 2019 2020Expenditures

15,80015,800Equip/Vehicles/Furnishings

15,800 15,800Total

Total2016 2017 2018 2019 2020Funding Sources

15,80015,800Garage Fund

15,800 15,800Total

Thursday, June 25, 2015
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EQUIPMENT REPLACEMENT PLAN

City of Anoka, Minnesota Contact Public Services Director

2016 2020thru
Department Public Works

 Description

USED trailer mounted traffic arrow and hydro barrier.  Possibly borrow from MnDOT??

Project # MP-011

Priority 5 Future Consideration

 Justification

This trailer mounted traffic arrow and hydro barrier will be used to protect city crews while working in the road right by advising traffic of an 

upcoming road project.  This type of traffic advisory has become a requirement in high volume and high speed traffic zones such as Main and 

Ferry Street.

 Budget Impact/Other

Useful Life 15 years
Project Name Trailer Mounted Traffic Arrow & Hydro Barrier Category Machinery/Vehicles/Equipmen

Type Equipment

Update flag

Total Project Cost: $37,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

15,00015,000Equip/Vehicles/Furnishings

15,000 15,000Total

Future

22,000

Total

Total2016 2017 2018 2019 2020Funding Sources

15,00015,000Garage Fund

15,000 15,000Total

Future

22,000

Total

Thursday, June 25, 2015
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EQUIPMENT REPLACEMENT PLAN

City of Anoka, Minnesota Contact Public Services Director

2016 2020thru
Department Public Works

 Description

This unit is a replacement for # 71 which is a 1998 John Deere 624G, rubber tire front end loader.

Project # MP-012

Priority 3 Important

 Justification

Our old loader will be due for replacement in 2019.  These loaders usually reach a point of diminishing returns at ten years of service.  Through 

preventive maint, we are looking at a 21 year replacement cycle. This unit is used daily for city tasks and also for plowing, removing and hauling 

snow.

We expect to receive $40,000 trade on old unit.

 Budget Impact/Other

Useful Life 15 years
Project Name Loader, 3.5 yard; # 71 Category Machinery/Vehicles/Equipmen

Type Equipment

Update flag

Total Project Cost: $560,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

240,000240,000Equip/Vehicles/Furnishings

240,000 240,000Total

Future

320,000

Total

Total2016 2017 2018 2019 2020Funding Sources

120,000120,000Garage Fund

60,00060,000Sanitary Sewer Fund

60,00060,000Water Fund

240,000 240,000Total

Future

320,000

Total

Thursday, June 25, 2015
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EQUIPMENT REPLACEMENT PLAN

City of Anoka, Minnesota Contact Public Services Director

2016 2020thru
Department Public Works

 Description

#18 Single Axle Dump Truck (To Replace Existing 1998 unit).

Project # MP-052

Priority n/a

 Justification

This truck is primarily used for snowplowing, removal and Ice control.  Corrosion has become a factor as well as aging snow plows, sander and 

components.  We continue to push-back replacement of this unit as this Unit was previously scheduled for replacement.  Through preventive 

maintenance we have extended its useful service life by several years.  It is well used at this point, but still functioning well.  Truck and 

components will be twenty years old if replaced in 2018. 

Please note that new "Tier 4 Emission Regulations" have added $20k to this unit.

We expect to receive $15,000 trade on old unit.

 Budget Impact/Other

Useful Life 15 years
Project Name Single Axle Dump Truck #18 Category Machinery/Vehicles/Equipmen

Type Equipment

Update flag x

Total Project Cost: $435,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

185,000185,000Equip/Vehicles/Furnishings

185,000 185,000Total

Future

250,000

Total

Total2016 2017 2018 2019 2020Funding Sources

185,000185,000Garage Fund

185,000 185,000Total

Future

250,000

Total

Thursday, June 25, 2015
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EQUIPMENT REPLACEMENT PLAN

City of Anoka, Minnesota Contact Public Services Director

2016 2020thru
Department Buildings

 Description

Replace the old shop unit heaters with more efficient modern equipment.

Project # BM-PW-006

Priority 4 Less Important

 Justification

These heaters, which are in use every day of the heating season, are well beyond their expected useful life.  Energy savings would accrue with the 

installation of modern, more efficient units.

Property may be sold.

 Budget Impact/Other

Useful Life 15 years
Project Name Public Works - Shop Heaters Category Machinery/Vehicles/Equipmen

Type Equipment

Update flag x

Total Project Cost: $50,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

25,00025,000Equip/Vehicles/Furnishings

25,000 25,000Total

Future

25,000

Total

Total2016 2017 2018 2019 2020Funding Sources

25,00025,000Garage Fund

25,000 25,000Total

Future

25,000

Total

Thursday, June 25, 2015
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EQUIPMENT REPLACEMENT PLAN

City of Anoka, Minnesota Contact IS Manager

2016 2020thru
Department Data Processing

 Description

purchase smart board for use in meetings and presentations

Project # IT14-01

Priority n/a

 Justification

allows easy sharing of information with larger groups.  Also allows group modifications to documents and so forth.

 Budget Impact/Other

Useful Life 6 years
Project Name Smartboard Category Machinery/Vehicles/Equipmen

Type Technology

Update flag

Total Project Cost: $10,500

Status Active

Total2016 2017 2018 2019 2020Expenditures

6,0006,000Equip/Vehicles/Furnishings

6,000 6,000Total

Prior

4,500

Total

Total2016 2017 2018 2019 2020Funding Sources

6,0006,000Data Processing Fund

6,000 6,000Total

Prior

4,500

Total

Thursday, June 25, 2015
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EQUIPMENT REPLACEMENT PLAN

City of Anoka, Minnesota Contact Electric Director

2016 2020thru
Department Electric Utility

 Description

Chevy pickup truck #123 - 2007

Project # EU10-04

Priority n/a

 Justification

 Budget Impact/Other

Useful Life 13 years
Project Name Electrian Truck #123 Category Machinery/Vehicles/Equipmen

Type Equipment

Update flag

Total Project Cost: $93,600

Status Active

Total2016 2017 2018 2019 2020Expenditures

40,00040,000Equip/Vehicles/Furnishings

40,000 40,000Total

Future

53,600

Total

Total2016 2017 2018 2019 2020Funding Sources

40,00040,000Electric

40,000 40,000Total

Future

53,600

Total

Thursday, June 25, 2015
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EQUIPMENT REPLACEMENT PLAN

City of Anoka, Minnesota Contact Electric Director

2016 2020thru
Department Electric Utility

 Description

Chey pick up truck - #134 - 2003

Project # EU10-05

Priority n/a

 Justification

 Budget Impact/Other

Useful Life 17 yrs
Project Name Locater Truck - #134 Category Machinery/Vehicles/Equipmen

Type Equipment

Update flag

Total Project Cost: $50,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

50,00050,000Equip/Vehicles/Furnishings

50,000 50,000Total

Total2016 2017 2018 2019 2020Funding Sources

50,00050,000Electric

50,000 50,000Total
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EQUIPMENT REPLACEMENT PLAN

City of Anoka, Minnesota Contact Golf Course Mananger

2016 2020thru
Department Greenhaven Golf Course

 Description

2004 Fairway mower

Project # GC03-3

Priority 3 Important

 Justification

2004 mower replacement schedule

 Budget Impact/Other

Useful Life 15 years
Project Name Fairway Mower Category Machinery/Vehicles/Equipmen

Type Equipment

Update flag

Total Project Cost: $129,175

Status Active

Total2016 2017 2018 2019 2020Expenditures

32,00032,000Equip/Vehicles/Furnishings

32,000 32,000Total

Future

97,175

Total

Total2016 2017 2018 2019 2020Funding Sources

32,00032,000Golf Fund

32,000 32,000Total

Future

97,175

Total

Thursday, June 25, 2015
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EQUIPMENT REPLACEMENT PLAN

City of Anoka, Minnesota Contact Public Services Director

2016 2020thru
Department Parks and Recreation

 Description

#360 2003 John deere 324 front-end loader and blower

Project # PR04-01

Priority n/a

 Justification

It will be necessary to replace this major piece of equipment within the next 10 years.  Typically, a front-end loader is on a 14 yr replacement 

cycle.  The loader/snowblower is the major heavy duty work activity loader for the P & R division.

 Budget Impact/Other

Useful Life 12 years
Project Name 2003 John Deere 324 front-end loader Category Machinery/Vehicles/Equipmen

Type Equipment

Update flag x

Total Project Cost: $92,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

92,00092,000Equip/Vehicles/Furnishings

92,000 92,000Total

Total2016 2017 2018 2019 2020Funding Sources

92,00092,000Garage Fund

92,000 92,000Total

Thursday, June 25, 2015
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EQUIPMENT REPLACEMENT PLAN

City of Anoka, Minnesota Contact Public Services Director

2016 2020thru
Department Parks and Recreation

 Description

#388 2005 Ford F350 1 ton construction vehicle

Project # PR06-12

Priority n/a

 Justification

This is the major construction vehicle for all park maintenance projects throught the city.  It is a flatbed truck with rails, tool boxes and materials 

that is utilized for playground installation, landscaping, building materials or anything necessary in the P & R dept.  This vehicle will need 

replacement by the year 2020.

 Budget Impact/Other

Useful Life 15 years
Project Name Ford F350 1 ton construction vehicle Category Machinery/Vehicles/Equipmen

Type Equipment

Update flag

Total Project Cost: $96,300

Status Active

Total2016 2017 2018 2019 2020Expenditures

30,00030,000Equip/Vehicles/Furnishings

30,000 30,000Total

Prior

25,100

Total

Future

41,200

Total

Total2016 2017 2018 2019 2020Funding Sources

30,00030,000Garage Fund

30,000 30,000Total

Prior

25,100

Total

Future

41,200

Total

Thursday, June 25, 2015
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