, |
& JOINT POWERS FIRE BeARD

REGULAR MEETING AGENDA

Following is the Agenda for the Regular meeting of the Anoka-Champlin Joint Powers Fire Board
to be held on Wednesday, September 2, 2015 following the 8:00 a.m. Work Session. The Regular
meetings will be held at the Anoka Council Chambers.

1. Call to Order.
2, Roll Call,
3.  Changes to the Agenda.

4. Minutes for Approval.
4.1 April 8, 2015, Work Session Minutes.
4.2 April 8, 2015, Regular Meeting Minutes.

5. Open Forum.

6. Communications and Information.
6.1 Report from Fire Chief.

7.  *Consent Agenda.
7.1 Financial Reports through July 2015.
7.2 Approval of Check Register for Fire Dept. Bills Payable April *15-July’15.
7.3 Fire Statistics for 2"* Quarter 2015.
7.4 2" Quarter Incident/Inspections Reports.

8.  Appeals.
None.

9.  Committee Reports.
None,

10. Unfinished Business.
None.

11.  New Business.
11.1  Discussion and Approval of 2016 Budget.

12. Adjournment.

*The consent agenda contains several separate items that are acted upon by the Board in one motion. Upon request, any consent agenda
item may be removed and, if necessary, be placed on the regular agenda for Board discussion and action.
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Call to Order — 1
Ms. Terry called the Work Session of the Anoka-Champlin Joint Powers Fire Board to
order at 9:05 a.m. at the Anoka EOC Room.

Roll Call —2
Upon roll call, the following members were present: Mark Freeburg and Tim Cruikshank,
City of Anoka; Bret Heitkamp and Kara Terry, City of Champlin; Dennis Bjorklund, At-
Large Member.
Members absent were: None
Alternates present were: Wayne Anderson, City of Anoka.
Alternates absent were: Chief Phil Johanson, City of Anoka; Chief Dave Kolb and Ty
Schmidt, City of Champlin.
Also present: Fire Chief Charlie Thompson; June Johnston, Champlin Finance Director;
Jon Holmes, Asst. Fire Chief; Firefighters Anthony Durkin, Tim Jones, Cesar Mariscal,
Ben Rakotz, Todd Schewe.

Capital Equipment Presentation— 3

Discussion and Approval of Purchase of Fire Engine— 5
Chief Thompson presented information regarding the approval of purchasing a new fire
engine. This engine will replace Engine 13. This purchase was originally scheduled for
2011. During the last pump test, it was not successful in passing the pump test and the
quote for repairing it was $10,317. Chief Thompson also is recommending that the
department become a member of the Huston Galveston Area Purchasing Consortium
(HGAC). Itis easy to enroll and the financial benefits are positive. The procurement
process HGAC has in place completely covers everything required by Minnesota State
Statue. It costs nothing to join, and if you purchase through them, you will be charged
$2,000 for each purchase. This replacement was in the 2013 budget and the approved
amount was $490,000. The Fire Chief is recommending that the Fire Board become a
member of the HGAC, and is recommending the purchase of a replacement engine and
loose equipment. The loose equipment list will be advertised to at least three vendors and
the most fiscally responsible bid per State guidelines will be accepted.
Mr. Freeburg asked the Chief what loose equipment consisted of. Chief Thompson stated
that is was hoses, fans, extrication equipment, nozzles and anything internally on the
truck. He does have the last truck’s list if the Board is interested in seeing it.
Mr. Heitkamp requested that Chief Thompson bring the list and amounts back to the
Board for approval since the amount (50,000) was so high.




ANOKA-CHAMPLIN JOINT POWERS FIRE BOARD
Work Session Meeting Minutes

April 8, 2015

Page 2 of 2

Upon motion by Mr. Bjorklund, second by Mr. Freeburg, the BOARD UNANIMOUSLY
APPROVED THE PURCHASE OF THE REPLACEMENT ENGINE.

Adjournment — 5
Upon motion by Mr. Freeburg, second by Mr. Bjorklund, the Special Joint Powers Fire Board

meeting was adjourned at 9:40 a.m.
Respectfully Submitted,

Jan Mayer, Designated Secretary
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Call to Order — 1
Kara Terry called the Regular Meeting of the Anoka-Champlin Joint Powers Fire Board to

order at 10:50 a.m. at the Ancka Council Chambers.

Roll Call —2
Upon roll call, the following members were present: Tim Cruikshank, City of Anoka; Bret
Heitkamp and Kara Terry, City of Champlin; Dennis Bjorklund, At-Large Member.
Members absent were: Mark Freeburg, City of Anoka.
Alternates present were: Wayne Anderson, City of Anoka.
Alternates absent were: Police Chief Phil Johanson, City of Anoka; Police Chief Dave
Kolb, Deputy Police Chief Ty Schmidt, City of Champlin.
Also present: Fire Chief Charlie Thompson; June Johnston, Champlin Finance Director;
Asst. Chief Jon Holmes; Ben Rakotz and Todd Schewe, Anoka-Champlin District Chiefs;
Capt. Cesar Mariscal (arrived at 10:58).

Changes to the Agenda —3
Chief Thompson wished to add Item 7.6 Liability Coverage Waver Form, to the Agenda.
Upon motion by Mr. Heitkamp, second by Mr. Anderson, the Board unanimously
approved the amended agenda.

Minutes for Approval — 4
4.1 September 10, 2014, Regular meeting minutes.

Upon motion by Mr, Cruikshank, second by Mr. Bjorklund, the BOARD APPROVED
the September 14, 2014 REGULAR MEETING MINUTES.

Open Forum — 5
None.

Communications & Information — 6

6.1  Report from Fire Chief.
Chief Thompson went over his report for the Board. On August 13, 2014, the fire
department hired five new firefighters. On August 14™, they began the required training
at the Anoka County Fire Academy. They all successfully graduated and are now
assigned a mentor within the department to begin the next phase of training,
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In 2014, Anoka County began planning the implementation of a new mobile CAD system
and records management system.

The fire department is offering Fire Instructor I and Fire Officer I classes at the Anoka
Fire Station. These classes will be funded through MBFTE training reimbursements.

In April 2015, we will be sending 15 students to the driving school in St. Cloud. The Fire
Chief, along with assistance of staff from the Minnesota Highway Safety Research center
put together a custom class specifically for fire department operations.

6.2  Champlin Correspondence Appointing Representatives and Alternates to the Anoka-
Champlin Joint Powers Fire Board for 2015.

6.3  Anoka Correspondence Appointing Representatives and Alternates to the Anoka-
Champlin Joint Powers Fire Board for 2015.
Mr. Cruikshank wished to state that long serving Representative/Alternate John Mann is
no longer with us. Wayne Anderson has been appointed as the new alternate.

Consent Agenda — 7

7.1  Financial Reports through March 2015, (distributed at meeting.)

7.2 Approval of Check Register for Fire Department bills payable Sept.”14-March 2015.

7.3 Fire Statistics for 4" Quarter 2014.

7.4  Monthly Incident/Inspections Report for Aug.’14-February “15.

7.5  Set next Anoka-Champlin Fire Board Regular Meeting for Wednesday July 8, 2015 at
9:00 a.m. at the Anoka Council Chambers.

7.6  Liability Coverage Waiver Form. (added to agenda)

Upon motion by Mr. Heitkamp, second by Mr. Anderson, the BOARD UNANIMOUSLY
APPROVED THE ABOVE LISTED CONSENT AGENDA ITEMS.

Appeals — 8

None.

Committee Reports — 9
None.

Unfinished Business — 10

10.1 Consideration to Approve Purchase of New Rescue Truck.
Chief Thompson is recommending that the department purchase the truck from Pierce
Manufacturing of Appleton Wisconsin at the price of $527,561 and pay for the truck in its
entirety within 30 days of the contract signing to take advantage of the savings. Mr.
Heitkamp made a motion to approve the recommendation as presented. This motion as
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seconded by Mr. Anderson. Mr. Cruikshank added that this is a fully budgeted item, so by
paying within 30 days the department is saving money.

Consideration to Approve Fire Department Boats.

Mr. Heitkamp asked the Chief if this is an item that could be jointly purchased with other
departments in the area. Chief Thompson stated that there were no other departments in
the area that were interested. Mr. Heitkamp then asked if we could buy one boat now and
one at a later date. Chief Thompson stated that by buying them at the same time, we
would save $28,100. It is Chief Thompson’s recommendation that the department
purchase both boats at a price of $94,100 from Lake Assault Boats LLC from Superior
Wisconsin.

Mr. Heitkamp then made a motion to purchase both boats from Lake Assault Boats LLC.
Mr. Cruikshank stated that Anoka is trying to do more with their riverfront
properties/activities and feels this is the way to go by buying them both at the same time.
He asked the Chief if there were any trade-in values with the existing boats. Chief
Thompson stated that they will take advantage of the auction service again.

Mr. Bjorklund stated that it is common sense that we purchase both now, we need to be
thinking of the firefighters safety.

Mr. Anderson stated that he sees the rivers becoming more and more full of activity so this
is a good decision to purchase these boats. Mr. Cruikshank then seconded the motion
made by Mr. Heitkamp. Upon motion by Mr. Heitkamp, second by Mr. Cruikshank, the
BOARD UNANIMOUSLY APPROVED THE PURCHASE OF THE FIRE
DEPARTMENT BOATS.

New Business — 11

11.1

11.2

a) Closed meeting pursuant to Minn. Stat. Sec. 13D, Subd, 2(b) for preliminary
consideration of allegations or charges against an individual subject to Fire Board
authority. Upon motion by Mr. Heitkamp, second my Mr. Anderson, the board went into
closed session at 11:20.

b) Return to open meeting. Consider action against individual subject to Fire Board
authority.

Upon return from closed meeting, (10:35) Mr. Heitkamp made a motion to terminate Mr.
Reski as a firefighter. This motion was seconded by Mr. Bjorklund. Upon motion by Mr.
Heitkamp, second by Mr. Bjorkluns, THE BOARD UNANIMOUSLY APPROVED THE
MOTION TO TERMINATE MR. RESKI AS A FIREFIGHTER.

Approval of Union Contract with Teamsters, Local #320 (Fire Unit).

The fire chief and duty inspectors met in mediation with Union representative. In
conclusion, both parties were in agreement of contract for years 2015 and 2016.

Upon motion by Mr. Heitkamp, second by Mr. Bjorklund, THE BOARD
UNANIMOUSLY APPROVED THE UNION CONTRACT WITH TEAMSTERS,
LOCAL #320.
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Chief Thompson added that Cesar Mariscal has accepted another FT position and wished to
recognize him for his service to the department.

Adjournment — 12
Upon motion by Mr. Anderson, second by Mr. Bjorklund, the meeting was adjourned at 11:40

a.m.

Respectfully Submitted,

b

Jan Mayer, Designated Secretary



ANOKA-CHAMPLIN JOINT POWERS
FIRE BOARD MEETING
DATE: September 2, 2015 AGENDA # 6.1

DESCRIPTION: Report from Fire Chief

In April 2015, the Fire Department sent 15 students to the driving school in St.
Cloud. The Fire Chief with the assistance of staff from the Minnesota Highway
Safety Research Center put together a custom class specifically developed for fire
department operations. Three hours of classroom was conducted at the Anoka Fire
station, with six hours of hands-on training to follow at the Research Center in St.
Cloud. We used our own equipment for the training session maximizing the
effectiveness of the class. The newest firefighters will be mandated to take the
class from this point forward.

In April 2015, the Fire Board approved the purchase of two new boats. A 17’ low
profile jet driven boat for Station One in Anoka, and a 21° low profile prop driven
boat for Champlin Station. The decision to purchase these boats came after a work
session that the Fire Board had in October of 2014. The Fire Chief expressed
concerns with the current boats that stemmed from a response on the Mississippi in
April 2014. The Fire Board unanimously approved the purchase of these boats that
will significantly increase the safety and operational readiness of the Anoka-
Champlin Fire Department. The expected delivery dates for these boats are the
week of September 7th for Boat 21, and the week of September 14th for Boat 17.




ANOKA-CHAMPLIN FIRE DEPARTMENT
FOR THE PERIOD ENDING JULY 31, 2015
REVENUES AND EXPENDITURES

REVENUE

32181 OTHER LICENSES & PERMITS
33420 STATE AID - FIRE

33422 STATE GRANTS - OTHER
34108 ADMINISTRATIVE FEES
34202 SPECIAL FIRE SERVICES
34204 INSPECTIONS

36210 INTEREST ON INVESTMENTS
36230 CONTRIBUTIONS

39102 REFUNDS & REIMBURSEMENTS
TOTAL: FIRE PROTECTION

EXPENDITURES

PERSONAL SERVICES

51101 SALARIES & WAGES

51102 OVERTIME

51113 OTHER PAY

51121 PERA CONTRIBUTION

51122 FICA CONTRIBUTION

51124 FIRE PENSION CONTRIBUTION
51125 FIRE RELIEF ASSOC. CITIES
51131 HEALTH/DENTAL INSURANCE
51133 LIFE INSURANCE

51134 DISABILITY INSURANCE
TOTAL: PERSONAL SERVICES

SUPPLIES

52200 OFFICE SUPPLIES

52202 COMPUTER SUPPLIES
52203 PRINTS,FORMS & SUPPLIES
52210 OPERATING SUPPLIES
52212 MOTOR FUEL/LUBRICANTS
52217 UNIFORMS

52219 MEDICAL SUPPLIES

52220 PROTECTIVE EQUIPMENT
52221 VEHICLE/EQUIPMENT PARTS
52240 MINOR EQUIPMENT
TOTAL: SUPPLIES

OTHER SERVICES AND CHARGES
53300 EXPERT & PROFESSIONAL SERV.

53301 AUDITING & ACCOUNTING SERV.

53304 LEGAL SERVICES

53307 ADMINISTRATION FEES
53308 TRAINING & EDUCATION
53309 CONTRACT SERVICES
53321 TELEPHONE/CELLULAR
53322 POSTAGE

53323 RADIO/PAGERS

53331 TRAVEL EXPENSE

53351 ADVERTISING & PUBLISHING
53361 INSURANCE & BONDS
53384 REFUSE DISPOSAL

ADOPTED

3,000.00
140,700.00
0

9,570.00
1,070,171.00
2,300.00
12,067.00

0

0
1,237,808.00

556,537.00
7,500.00
480
63,434.00
19,919.00
140,700.00
12,935.00
41,434.00
182

924
844,045.00

4,600.00
1,500.00
1,000.00
9,900.00
5,000.00
12,000.00
1,000.00
11,000.00
2,800.00
10,900.00
63,700.00

1,300.00
600
5,000.00
13,770.00
13,000.00
0
6,400.00
350
15,734.00
3,940.00
1,000.00
52,010.00
1,000.00

YTD POSTED

1,785.00

0

4,365.00

0
794,441.50
2,450.00

0

1,800.00
8,024.80
812,866.30

333,613.40
3,510.50
248
31,674.37
13,737.36
0

0
29,126.50
95

827.94
412,833.07

669.32
1,012.44
0

4,189 .44
2,021.18
6,037.73
934.98
18,585.51
701.54
587.12
34,739.26

6,250.00
0
3,876.63
0
22,395.84
2,971.63
4,262.60
101.73
6,754.71
631.48

0
47,284.00
406.32

REMAINING
BALANCE

1,215.00
140,700.00
(4,365.00)
9,570.00
275,729.50
(150.00)
12,067.00
(1,800.00)
(8,024.80)
424,941.70

222,923.60
3,989.50
232
31,759.63
6,181.64
140,700.00
12,935.00
12,307.50
87

96.06
431,211.93

3,930.68
487.56
1,000.00
5,710.56
6,978.82
5,962.27
65.02
(7,585.51)
2,098.46
10,312.88
28,960.74

(4,950.00)
600.00

1,123.37
13,770.00
(9,395.84)
(2,971.63)
2,137.40
24827
8,979.29
3,308.52
1,000.00
4,726.00
593.68

PCT

59 —----
0
9999 ]
0
7 —
106 ——-—-—-—
0
9999 ———r-—-—]]
9999 <rereeer-]T]
65 —--

L —
48 —-

42
22 -

50 -

93 w-rmemnee
168 -———11]]
25 -

5
54 ——

480 wreeeeeee]]]
0
i ——
0

) —
40 -—-



54404 MACHINERY/EQUIPMENT REPAIRS
54409 CLEANING SERVICE & SUFPPLIES
54430 MISCELLANEOUS CHARGES

54433 SUBSCRIPTION.MEMBERSHIP
54434 AWARDS & PRIZES

54439 TAXES & LICENSES

54466 OSHA

TOTAL: OTHER SERVICES AND CHARGES

TOTAL: GENERAL FUND

CAPITAL OUTLAY

55580 MACHINERY & EQUIPMENT
TOTAL: CAPITAL OUTLAY

TOTAL EXPENDITURES

TOTAL ANOKA CHAMPLIN FIRE DEPARTMENT

20,000.00
1,600.00
300
2,000.00
1,900.00
500
6,000.00
146,404.00

1,054,149.00

640,000.00
640,000.00

1,694,149.00

25,353.40
150.21

0

1,972.00
522.06

0

2,970.98
125,903.59

573,475.92

574,911.00
574,911.00

1,148,386.92

-5,353.40
1,449.79
300.00
28.00
1,377.94
500.00
3,029.02
20,500.41

480,673.08
65,089.00
65,089.00

545,762.08

(120,820.38)

49 —
85

46 —

61
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Anoka/Champlin Fire

Dollar Loss Threshold Report

Alarm Date Between {04/01/2015} And {06/30/2015}

Incident Alm Date Time Location Inci Type Est Loss
15-0000125 04/01/2015 11:47:00 506 Jackson ST 735 Alarm system 0
15-0000126 04/01/2015 16:40:00 12260 South Diamond Lake 571 Cover assignment, 0
15-0000127 04/01/2015 16:50:00 17263 65 ST NE/Otsego, MN 111 Building fire 0
15-0000128 04/01/2015 20:40:00 729 Brisbin ST 600 Good intent call, 0
15-0000129 04/02/2015 01:20:00 11860 Elm Creek RD 154 Dumpster or cother 0
15-0000130 04/02/2015 13:17:00 2701 11 AVE 350 Extrication, 0
15-0000131 04/02/201% 15:28:00 13958 Silverod ST 111 Building fire 0
15-0000132 04/02/2015 17:01:00 915 Washington ST 561 Unauthorized 0
15-0000133 04/03/2015 09:43:00 308 Garfield AVE 311 Medical assist, 0
15-0000134 04/03/2015 20:22:00 735 Birch ST 114 Chimney or flue 0
15-0000135 04/04/2015 09:40:00 913 38 AVE 5611 Report of Unauth. 0
15-0000136 04/06/2015 10:04:00 127 Webster ST 444 Power line down 0
15-0000137 04/06/2015 20:13:00 2707 6 AVE 700 False alarm or 0
15-0000138 04/07/2015 07:22:00 2667 Pine Ridge DR 551 Assist police or 0
15-0000140 04/08/2015 20:33:00 14724 Jay ST /Andover, MN 111 Building fire 0
15-0000141 04/08/2015 21:53:00 710 Adams ST 1001 Dryer fire 0
15-0000139 04/08/2015 23:52:00 713 East River Rd 411 Gasoline or other 0
15-0000142 04/09/2015 17:57:00 2646 8 AVE 412 Gas leak {natural 0
15-0000143 04/09/2015 19:47:00 2701 11 AVE /102 445 Arcing, shorted 0
15-0000144 04/09/2015 20:13:00 308 Garfield AVE 551 Assist pelice or 0]
15-0000145 04/10/2015 06:53:00 308 Garfield AVE 551 Assist police or 0
15-0000146 04/10/2015 07:18:00 2707 6 AVE 735 Alarm system 0
15-0000147 04/11/2015 14:19:00 Hwy 10 & Ferry ST 600 Good intent call, 0
15-0000148 04/11/2015 20:50:00 11908 Nevada AVE 561 Unauthorized 0
15-0000142 04/12/2015 08:12:00 11533 Yukon AVE /Champlin, 113 Cocking fire, 3,000
15-0000150 04/12/2015 09:07:00 2100 Hoffman WAY 735 Alarm system 0
15-0000151 04/12/2015 13:17:00 3312 Quarry AVE 412 Gas leak (natural 0
15-0000152 04/12/2015 21:53:00 14821 Eagle ST /Andover, 111 Building fire 0
15-0000153 04/13/2015 11:12:;00 1000 Lincoln ST 735 Alarm system 0
15-0000154 04/15/2015 12:38:00 119 Hayden Lake RD 611 Dispatched & 0
15-0000155 04/16/2015 18:34:00 708 Cartway RD /Champlin, 5611 Report of Unauth. 0
15-000015¢ 04/17/2015 04:36:00 8445 South Pond Tr 746 Carbon monoxide 0
15-0000157 ©04/17/2015 16:34:00 637 East River Rd 710 Malicious, 0
15-0000158 04/18/2015 12:06:00 572 Logan ST 561 Unauthorized 0
15-0000159 04/18/2015 12:40:00 Oakwood DR & Oakwood La 561 Unauthorized 0
15-0000160 04/18/2015 13:09:00 536 Monroe ST 160 Special outside 0
15-0000161 04/18/2015 22:36:00 1721 Ferry ST /24 651 Smoke scare, odor 0
15-0000162 04/20/2015 17:50:00 910 Western ST 611 Dispatched & 0
15-0000163 04/20/2015 18:43:;00 2514 Branch AVE 444 Power line down 0
15-0000164 04/20/2015 20:24:00 500 Greenhaven RD /A 412 Gas leak (natural 0
15-0000165 04/21/2015 17:33:00 1164 Queens La 700 False alarm or 0
15-0000166 04/21/2015 19:26:00 225 E River Pkwy 444 Power line down 0
15-0000167 04/22/2015 02:48:00 9403 Lakeside Tr 651 Smoke scare, odor 0
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Ancka/Champlin Fire

Dollar Loss Threshold Report

Alarm Date Between {04/01/2015} And {06/30/2015}

Incident Alm Date Time Location Inci Type Est Loss
15-0000168 04/22/2015 17:12:00 813 Oakwood DR 561 Unauthorized 0
15-0000169% 04/23/2015 03:48:00 3901 Thurston AVE 735 Alarm system 0
15-0000170 0Q4/23/2015 08:55:00 3000 4 AVE /Bldg 2 611 Dispatched & 0
15-0000171 04/24/2015 18:16:00 8300 Emery PKY /Champlin, 700 False alarm or 0
15-0000172 04/24/2015 21:44:00 West River Rd & Hampshire 444 Power line down 0
15-0000173 04/25/2015 18:11:00 8600 N 114 AVE /Champlin, 700 False alarm or 0
15-0000174 04/25/2015 20:22:00 1021 Cross ST 5611 Report of Unauth. 0
15-0000175 04/25/2015 20:32:00 460 W Main ST 311 Medical assist, 0
15-0000176 04/26/2015 16:58:00 11469 Jefferson CT 651 Smoke scare, odor 0
15-0000177 04/26/2015 17:07:00 12122 Mississippi DR 651 Smoke scare, odor 0
15-0000178 04/27/2015 15:35:00 Blackoaks CIR & Carl AVE 600 Good intent call, 0
15-0000179 04/27/2015 18:49:00 3245 Sprague AVE 311 Medical assist, 0
15-0000180 04/27/2015 21:44:00 3300 4 AVE /Corrections 600 Good intent call, 0
15-0000181 04/28/2015 21:17:00 3300 4 AVE /Corrections 700 False alarm or 0
15-0000182 04/29/2015 14:39%9:00 6251 N 110 AVE /Champlin, 735 Alarm system 0
15-0000183 (04/29/2015 18:30:00 Pierce ST & 7 AVE 352 Extrication of 0
15-0000184 04/29/2015 21:38:00 3300 4 AVE /Corrections 700 False alarm or 0
15-0000185 04/30/2015 00:32:00 1001 Lund BLVD 440 Electrical 0
15-0000186 04/30/2015 16:30:00 749 East River Rd 735 Alarm system 0
15-0000187 05/01/2015 11:39:00 2740 9 La 735 Alarm system 0
15-0000188 05/01/2015 22:02:00 1050 Monroe ST 746 Carbon monoxide 0
15-0000189 05/02/2015 09:27:00 131 Monroe ST 735 Alarm system 0
15-0000190 05/02/2015 16:38:00 2718 4 AVE 353 Removal of 0
15-0000191 05/03/2015 02:46:00 11643 Xavis ST NW/Coon 111 Building fire 0
15-0000192 05/03/2015 05:56:00 3300 4 AVE /3 551 Assist police or 0
15-0000193 05/03/2015 11:04:00 500 Greenhaven RD /B 735 Alarm system 0
15-0000194 05/03/2015 17:16:00 749 East River Rd 700 False alarm or 0
15-0000195 05/03/2015 19:34:00 12198 Mississippi DR 746 Carborn monoxide 0
15-0000196 05/03/2015 22:55:00 862 8 La 412 Gas leak (natural 0
15-0000197 05/04/2015 09:38:00 202 Hayden lLake RD 735 Alarm system 0
15-0000198 05/04/2015 14:04:00 206 Hayden Lake RD 531 Smoke or odor 0
15-000019% 05/04/2015 20:03:00 820 W Main ST 651 Smoke scare, odor 0]
15-0000200 05/04/2015 20:46:00 830 Washington ST 412 Gas leak {(natural 0
15-0000201 05/04/2015 20:54:00 1203 9 AVE 551 Assgist police or 0
15-0000202 05/06/2015 00:05:00 11938 Idaho AVE /Champlin, 611 Dispatched & 0
15-0000203 05/06/2015 03:19:00 11715 Champlin DR 700 False alarm or 0
15-0000204 05/06/2015 04:50:00 11715 Champlin DR 700 False alarm or 0
15-0000205 05/07/2015 07:47:00 7346 116 PL /Champlin, MN 412 Gas leak {natural 0
15-0000206 05/08/2015 14:17:00 3300 4 AVE /Fahr/Bldg 10 735 Alarm system 0
15-0000207 05/08/2015 14:48:00 3300 4 AVE /Fahr/Bldg 10 700 False alarm or 0
15-0000208 05/12/2015 18:29:00 12400 Gettysburg AVE 111 Building fire 0
15-0000209 05/13/2015 01:39:00 8322 Emery PKY /Champlin, 735 Alarm system 0
15-0000210 05/13/2015 08:29:00 2612 Cutters Grove AVE 113 Cooking fire, 0
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Anoka/Champlin Fire

Dollar Loss Threshold Report

Alarm Date Between {04/01/2015)} And {06/30/2015}

Incident  Alm Date Time Location Inci Type Est Loss
15-0000211 05/13/2015 20:32:00 311 Garfield AVE 561 Unauthorized 0
15-0000212 05/14/2015 13:13:00 540 South ST 311 Medical assist, 0
15-0000213 05/15/2015 17:58:00 3110 Sprague AVE 6111 Dispatched & 0
15-0000214 05/16/2015 03:29:00 Hwy 10 & 117 AVE 463 Vehicle accident, 0
15-0000215 05/16/2015 21:59:00 2703 8 AVE 746 Carbon monoxide 0
15-0000216 05/17/2015 09:38:00 2826 Euclid AVE 444 Power line down 0
15-0000217 05/17/2015 16:13:00 2707 6 AVE 611 Dispatched & 0
15-0000218 05/18/2015 07:45:00 720 W Main ST 500 Service Call, other 0
15-0000219 05/18/2015 11:02:00 109 AVE & Douglas DR 463 Vehicle accident, 0
15-0000220 05/18/2015 13:46:00 2827 Wingfield AVE 412 Gas leak (natural 0
15-0000221 05/19/2015 17:01:00 753 Polk ST 424 Carbon monoxide 0
15-0000222 05/19/2015 18:21:00 11055 wWisconsin AVE 551 Assgist police or 0
15-0000223 05/21/2015 10:55:00 900 Bob Ehlen DR 600 Good intent call, 0
15-0000224 05/21/2015 15:05:00 229 Jackson ST 611 Dispatched & 0
15-0000225 05/21/2015 16:22:00 3 AVE & Jackson ST 142 Brush or 0
15-0000226 05/23/2015 04:27:00 905 Dayteon RD /Champlin, 111 Building fire 10,000
15-0000227 05/23/2015 08:29:00 3507 Round Lake BLVD 735 Alarm system 0
15-0000228 05/23/2015 15:45:00 1306 Pleasant View La 551 Assist police or 1]
15-0000229 05/23/2015 15:55:00 11725 Champlin DR 710 Malicious, 0
15-0000230 05/23/2015 16:41:00 11324 Quebec AVE 700 False alarm or 0
15-0000231 05/24/2015 15:43:00 1201 Park ST 123 Fire in portable 800
15-0000232 05/24/2015 20:46:00 13248 Yorktown La 651 Smcke scare, odor 0
15-0000233 05/26/2015 09:22:00 7 AVE & Jefferson ST 463 Vehicle accident, 0
15-0000234 05/28/2015 09:47:00 Bunker Lake BLVD & Rum 360 Water & ice-related 0
15-0000235 05/28/2015 15:57:00 1 AVE & Jackson ST 463 Vehicle accident, 0
15-0000236 05/28/2015 20:29:00 635 Madison ST 600 Good intent call, 0
15-0000237 05/29/2015 21:10:00 1709 Ferry ST 611 Dispatched & 0
15-0000238 05/30/2015 08:27:00 3507 Round Lake BLVD 700 False alarm or 0
15-0000239 05/30/2015 08:44:00 2100 Hoffman WAY 700 False alarm or 0
15-0000240 05/30/2015 16:48:00 1827 Ferry ST 412 Gas leak {(natural 0
15-0000241 05/31/2015 02:22:00 7224 109 AVE /Champlin, MN 700 False alarm or 0
15-0000242 06/01/2015 14:55:00 3 AVE & Polk ST 365 Watercraft rescue 0
15-0000243 06/03/2015 06:15:00 6710 118 AVE /Champlin, MN 444 Power line down 0
15-0000244 06/04/2015 00:20:00 11216 Welcome AVE 444 Power line down 0
15-0000245 06/04/2015 09:56:00 11242 Georgia AVE 651 Smoke scare, odor 0
15-0000246 06/05/2015 13:30:00 Hwy 169 & 114 AVE 461 Building or 0
15-0000247 06/06/2015 08:30:00 3507 Round Lake BLVD 700 Falge alarm or 0
15-0000248 06/07/2015 11:08:00 535 Madison ST 444 Power line down 0
15-000024% 06/08/2015 18:16:00 Bunker Lake BLVD & 12 AVE 611 Digpatched & 0
15-0000250 06/09/2015 04:04:00 411 Dayton RD /Champlin, 551 Assist police or 0
15-0000251 06/09/2015 12:38:00 2609 Maple la 746 Carbon monoxide 0
15-0000252 06/09/2015 13:12:00 2400 Forest AVE 123 Fire in portable 0
15-0000253 06/09/2015 17:24:00 601 W Main 445 Arcing, shorted 0
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Anoka/Champlin Fire

Dollar Loss Threshold Report

Alarm Date Between {04/01/2015} And {06/30/2015}

Incident Alm Date Time Location Inci Type Est Loss
15-0000254 06/09/2015 20:35:00 730 Madison ST 611 Dispatched & 0
15-0000255 06/10/2015 14:03:00 Hwy 10 & Ferry ST 611 Dispatched & 0
15-0000256 06/10/2015 15:33:00 W Hwy 10 & Ferry ST 611 Dispatched & 0
15-0000257 06/11/2015 14:21:00 305 Fremont ST 700 False alarm or 0
15-0000258 06/11/2015 20:01:00 30 E Sunset DR /Champlin, 651 Smoke scare, odor 0
15-0000259 06/11/2015 22:55:00 630 Peolk ST 746 Carbon monoxide o
15-0000260 06/12/2015 01:24:00 637 East River Rd 735 Alarm system 0
15-0000261 06/12/2015 23:17:00 2701 11 AVE 611 Dispatched & 0
15-0000262 06/13/2015 02:38:00 2 AVE & Harrison ST 463 vehicle accident, 0
15-0000263 06/13/2015 08:27:00 3507 Bunker Lake BLVD 700 False alarm or 0
15-0000264 06/15/2015 06:44:00 7 AVE & Pierce ST 611 Dispatched & 0
15-0000265 06/15/2015 06:57:00 7 AVE & Pierce ST 463 Vehicle accident, 0]
15-0000266 06/15/2015 11:55:00 650 Garfield ST E/118 311 Medical assist, 0
15-0000267 06/15/2015 18:40:00 14604 Round Lake Blwvd 360 water & ice-related 0
15-0000268 06/16/2015 08:22:00 Pleasant AVE & N Ferry 8T 412 Gas leak (natural ¢
15-0000269 06/16/2015 15:58:00 622 Elm ST 5611 Report of Unauth. 0
15-0000270 06/16/2015 16:46:00 2665 4 AVE 443 Breakdown of light 0
15-0000271 06/17/2015 18:25:00 3300 4 AVE /Dietary 745 Alarm system 0
15-0000272 06/17/2015 20:58:00 2817 Euclid AVE /37 412 Gas leak (natural 0
15-0000273 06/17/2015 23:05:00 3831 Rum River DR 5611 Report of Unauth. 0
15-0000274 06/18/2015 22:21:00 13107 Tilden AVE 746 Carbon monoxide 0
15-0000275 06/19/2015 11:02:00 2233 Branch AVE 5611 Report cf Unauth. 0
15-0000276 06/19/2015 19:04:00 1235 Roosevelt ST 311 Medical assist, 0
15-0000277 06/20/2015 08:28:00 3507 Round Lake BLVD 700 False alarm or 0
15-0000278 06/20/2015 23:20:00 1498 6 AVE 123 Fire in portable 800
15-0000279 06/21/2015 06:49:00 651 West River Pkwy 360 Water & ice-related 0
15-0000280 06/21/2015 14:30:00 206 Hayden Lake RD 551 Assist police or 0
15-0000281 06/22/2015 18:54:00 822 E Main ST 5611 Report of Unauth. 0
15-0000282 06/22/2015 21:38:00 10lée Monroe ST 5611 Report of Unauth. 0
15-0000283 06/23/2015 08:47:00 425 Monroe ST 131 Passenger vehicle 5,000
15-0000284 06/23/2015 17:44:00 6251 N 110 AVE /Champlin, 735 Alarm system 0
15-0000285 06/23/2015 22:41:00 2817 Euclid AVE 651 Smoke scare, odor 0
15-0000286 06/24/2015 14:45:00 2114 State AVE 611 Digpatched & 0
15-0000287 06/24/2015 18:44:00 2520 Fairoak AVE 651 Smoke scare, odor 0
15-0000288 06/24/2015 21:31:00 2927 Verndale AVE 561 Unauthorized )
15-0000289 06/26/2015 02:35:00 2817 Euclid AVE 412 Gas leak (natural 0
15-0000290 06/26/2015 09:50:00 13316 Linwood Forest CIR 445 Arcing, shorted 0
15-0000291 06/26/2015 12:24:00 2917 Euclid AVE 311 Medical assist, 0
15-0000292 06/26/2015 23:08:00 St Francis BLVD & McKinley 600 Good intent call, 0
15-0000293 06/27/2015 08:11:00 12443 Champlin DR 735 Alarm system 0
15-0000294 06/27/2015 08:28:00 3507 Round Lake BLVD 700 False alarm or 0
15-0000295 06/29/2015 02:50:00 10940 Colorado AVE 746 Carbon monoxide 0
15-0000296 06/29/2015 17:50:00 1520 § Ferry ST /4 551 Assist police or 0
08/13/2015 08:40 Page



Anoka/Champlin Fire

Dollar Loss Threshold Report

Alarm Date Between {04/01/2015) And {06/30/2015}

Incident Alm Date Time Location Inci Type Est Loss

15-0000297 06/30/2015 17:25:00 3200 N Ferry ST 600 Good intent call, 0
15-0000298 06/30/2015 21:54:00 7 AVE & North ST 463 Vehicle accident, 0
Total Incident Count 174 Total Est Loss 19, 600
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YEARLY COMPARISON OF TOTAL FIRE CALLS BY MONTH

Year | Jan. | Feb. | Mar. | Apr. | May | June | July | Aug | Sept | Oct. | Nov. | Dec. | Total
2011 | 58 |39 53 50 59 67 96 |60 60 84 49 39 714
2012 |39 |50 |35 59 60 55 40 |66 69 66 44 44 627
2013 | 48 |42 55 44 56 37 58 |62 53 53 53 60 621
2014 {53 |52 37 56 55 43 42 |57 35 51 40 37 558
2015 |53 |45 26 62 55 57




NUMBER OF CALLS BY CITY BY TIME OF DAY
2°¢ Quarter 2015

0600 — 1800 1801 - 0559 Total

ANOKA 73 47 120
CHAMPLIN 21 25 46
TOTAL 94 72 166

6 Mutual Aid Given Calls

1 Auto Aid Given Calls

0 SRT Calls

0 RIT Calls

1 FIT Calls

TOTAL CALLSTO DATE BY CITY COMPARISON

Mut./Auto Aid
ANOKA CHAMPLIN SRT/RIT/FIT TOTAL/YEAR
2015 188 95 15 298

2014 184 91 21 296




Alarm Time Analysis-2nd Quarter 2015
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Percentage of Calls By City-

2nd Quarter 2015
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Calls by Incident Type

Standby/Assist Police
Smoke/Odor removal
Natural Gas Leaks
System malfunction
False alarm

Cancelled en route
Cancelled en route-med.
Good intent

CO calls

Service calls

Clean-up after accident
Arcing, shorted eqt.
Power line/lightning
Medical Assist

Smoke Scares
Gasoline/flamm_liq. spill

Rescue/Extrication

Unauthorized buming |

Dumpster/Trash
Vegetation

Vehicle

Other Fires-Cooking/Eqt.

Structure

2nd Quarter-2015
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Calls By District
2nd Quarter - 2015
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Number of Calls by Property Use-
2nd Quarter 2015
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A
Station # No. of Calls | Percentage | Year to Date
1-Anoka only 22 35% 50
2-Champlin only 9 15% 39
3-Both Stations 12 19% 27
4-FIT 0 0% 3
5-SRT 0 0% 0
6-Duty FF-Anoka 14 23% 43
7-Duty FF-Champlin 5 8% 24

#6 and #7 are calls where only the Duty Firefighter is sent out. Examples of these

calls are alarm resets, CO calls, illegal burns, outside gas odors, etc.

Approximate April savings using Duty Firefighters: $4,925.00
(19 calls @ $250 = $4,750.00; 7 hood inspections @ $25 = $175.00)

Year to date savings using Duty Firefighters: $17,350.00
(67 calls @ $250 = $16,750.00; 24 hood inspections @ $25 = $600.00)

1/15 | 2/15 | 3/15 | 4/15 | 5/15 | 6/15 { 7/15 | 8/15 | 9/15 | 10/15 | 11/15 | 12/15 | Total
Inspections/
Plan Review 29 | 25 | 34 | 31
Public Educ. 21 35 25 5
Code Quest./
Issues 47 | 35 | 42 | 40




Station # No. of Calls | Percentage | Year to Date
1-Anoka only 24 44% 74
2-Champlin only 16 29% 55
3-Both Stations 2 3% 29
4-FIT 1 2% 4
5-SRT 0 0% 0
6-Duty FF-Anoka 11 20% 54
7-Duty FF-Champlin 1 2% 25

#6 and #7 are calls where only the Duty Firefighter is sent out. Examples of these
calls are alarm resets, CO calls, illegal burns, outside gas odors, etc.

Approximate May savings using Duty Firefighters: $3,275.00
(12 calls @ $250 = $3,000.00; 11 hood inspections @ $25 = $275.00)

Year to date savings using Duty Firefighters: $20,625.00
(79 calls @ $250 = $19,750.00; 35 hood inspections @ $25 = $875.00)

1/15 | 2/15 | 3/15 | 4/15 } 5/15 | 6/15 | 7/15 | 8/15 | 9/15 | 10/15 | 11/15 | 12/15 | Total
Inspections/
Plan Review 20 | 25 | 34 | 31 | 35
Public Educ. 21 | 35 | 25 5 5
Code Quest./
Issues 47 | 35 | 42 | 40 | 44




Station # No. of Calls | Percentage | Year to Date
1-Anoka only 22 39% 96
2-Champlin only 6 10% 61
3-Both Stations 6 10% 35
4-FIT 0 0% 4
5-SRT 1 2% 1
6-Duty FF-Anoka 17 30% 71
7-Duty FF-Champlin 5 9% 30

#6 and #7 are calls where only the Duty Firefighter is sent out. Examples of these

calls are alarm resets, CO calls, illegal burns, outside gas odors, etc.

Approximate June savings using Duty Firefighters: $5,600.00

(22 calls @ $250 = $5,500.00; 4 hood inspections @ $25 = $100.00)

Year to date savings using Duty Firefighters: $26,225.00
(101 calls @ $250 = $25,250.00; 39 hood inspections @ $25 = $975.00)

1715 [ 2/15 | 3/15 | 4/15 § S/15 | 6/15 | 7/15 | 8/15 1 9/15 | 10/15 | 11/15 | 12/15 | Total
Inspections/
Plan Review 29 | 25 | 34 | 31 | 35 | 22
Public Educ. 21 35 | 25 5 5 60
Code Quest./
Issues 47 | 35 | 42 | 40 | 44 | 45




ANOKA CHAMPLIN FIRE DEPARTMENT

BALANCE SHEET

JULY 31,2015

ACCOUNT

ASSETS

10100 CASH

10110 FLEXIBLE SPENDING CASH ACCT
10200 PETTY CASH

10310 INVESTMENTS-FAIR VALUE AD]J
10450 INTEREST RECEIVABLE

13200 DUE FROM OTHER GOVERNMENTS
15500 PREPAID ITEMS

TOTAL ASSETS:

LIABILITIES AND FUND BALANCE

LIABILITIES:

20200 ACCOUNTS PAYABLE

20815 DTOG - SALES TAX PAYABLE
21600 ACCRUED SALARIES PAYABLE
21703 FICA TAX WITHHOLDING

21704 PENSION PAYABLE

21709 MED REIM & CHILD CARE PYBLE
TOTAL LIABILITIES:
FUND BALANCE:
25300 FUND BALANCE

TOTAL LIABILITIES AND FUND BALANCE:

BEGINNING
BALANCE

1,206,992.14
442,03

100

(217.37)
940.07
128,120.25
5,083.23

1,341,460.35

(51,653.92)
(6.22)
(15,005.46)
(526.62)
(1,840.20)
(442.03)
(69,474.45)

(1,271,985.90)
(1,341,460.35)

S
—

\

\



GOVERNMENT FINANCIAL SYSTEM

08/27/15 06:48 Bal ance Sheet

—FUND---- 434 CAPITAL EQUIPMENT

ACCOUNT

ASSETS

CURRENT ASSETS:

434.10100 CASH

434.10310 INVESTMENTS-FAIR VALUE ADJ
434.10450 INTEREST RECEIVABLE

TOTAL CURRENT ASSETS:

TOTAL ASSETS:

LIABILITIES AND FUND BALANCE

CURRENT LIABILITIES:

434.20200 ACCOUNTS PAYABLE

TOTAL CURRENT LIABILITIES:

TOTAL LIABILITIES:

FUND BALANCE:

434.25300 FUND BALANCE CLOSING

434.25900 REVENUE CONTROL ACCOUNT
434.25910 EXPENDITURE CONTROL ACCOUNT
TOTAL FUND BALANCE:

TOTAL LIABILITIES AND FUND BALANCE:
TOTAL FUND:
GOVERNMENT FINANCIAL SYSTEM

JUL

08/27/15 06:48 Bal

-—--FUND--- 801 INVESTMENT TRUST FUND
ACCOUNT

ASSETS

CURRENT ASSETS:

801.10100 CASH

801.10310 INVESTMENTS-FAIR VALUE ADJ
801.10400 INVESTMENTS

801.10450 INTEREST RECEIVABLE

TOTAL CURRENT ASSETS:

TOTAL ASSETS:

TOTAL FUND:

JUL

31,2015

BEGINNING AC
BALANCE M(

766,893.98
108.68CR

767,255.33

0
0
470.03 0
0
767,25533 0

1,320.75CR 0
1,320.75CR
1,320.75CR

o O

652,681.56CR
188,850.26CR
75,597.24
765,934.58CR
767,255.33CR

[ome i e Y e I e cou [ e}

ance Sheet
31,2015

BEGINNING AC
BALANCE M(

1,150,871.37CR 0
00

1,150,871.37 0

0 0
0
0
0

Lo e i o



GOVERNMENT FINANCIAL SYSTEM
08/27/15 06:48 Bal ance Sheet
JUL 31, 2015
TOTAL NUMBER OF RECORDS PRINTED 30



ACTUAL-THIS
YEAR

(275,913.48)
553.95
217.37

(940.07)

(126,120.25)

(4,746.84)

(406,949.32)

54,973.67
6.00
15,005.46
526.62
1,840.20
(923.25)
71,428.70

335,520.62
406,949.32

ENDING
BALANCE

931,078.66
995.98
100.00

2,000.00
336.39

934,511.03

3,319.75
0.22)

(1,365.28)
1,954.25

(936,465.28)
(934,511.03)



ANOKA-CHAMP
GL57

ACTUAL-THIS
YEAR

574,549.65CR
108.68
470.03CR
574,911.00CR
574,911.00CR

[ )

0

0
0
574,911.00
574,911.00
574,911.00
0
ANOKA-CHAMP
GL57

ACTUAL-THIS
YEAR

722.70CR
217.37CR

LI FIRE DEPARTMENT
OR V07.27PAGE 3

ENDING
BALANCE
192,344.33
0
0
192,344.33
192,344.33
1,320.75CR
1,320.75CR
1,320.75CR
652,681.56CR
188,850.26CR
650,508.24
191,023.58CR
192,344.33CR
0
LI FIRE DEPARTMENT

OR-V07.27PAGE 4

1,151,594.07CR
217.37CR
1,150,871.37
940.07
0
0
0



ANOKA-CHAMP LI FIRE DEPARTMENT
GL57 OR V07.27PAGE 5
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HISTORY OF THE FIRE DEPARTMENT i
The finoke-Champlin Fire dgpartment originated as the finoka Fire Pepartment.
€stablished in July of 1878 the first pigeg of firgfighting gquipment was a Silsby
Steamer gnging. The steamer and horsg drawn pumps were augmented by the hand
operaigd firg pumps of the timg. The first motor opgrated apparatas was rgegived in
fugust 1927. It was of the latgst eolor, batfleship greqy. Battigship grag was the color
that the big gastern firg dgpartments were using at that time. This vghicle was
purchased used. It was a 1919 Wileox that was retro fitted and remenufactured into a
pigeg of firg apparatus. From that timg forward gvery pigee of motorized geqaipment
purchased was whitg in color. White was the color of eholeg for the apparatus
bgeause in gears past the horses that paligd the steamers were predominantiy white
in eolor.

In 1942, the Fire Pepartment gstablished an ambalaneg sgrvieg that served the
immediate area. This servieg would transport patignts to the toeal hospital and also
transport patignts to arga doetor’s offiegs. In 1963, thg ambulaneg was donated to
Mgrey flospital which gnded this sgrvice that was previously provided.

In 1984, the citigs of finoka and Champlin gntegred into a Joint Powers figregment
that bggan theg partngrship between the citigs. Paring this gra, the Firg Department
staffing consisted of ong fulltime Firg Marshal and three fulltimg driver dispatehers.
The Fire Marshal worked Monday thru friday gight hours a day and the driver
dispatehgrs worked a twenty-four hoar shift and a fifty six hour work week. The
administrativg dutigs of the Chief were part-time and the department had thirtg
volunteer firgfighters. : P

The fincke-Champlin Firg Pepartment of today has sgen many changgs throughout
thg years. Todag's staffing includg a full-timg Firg Chigf, threg Priver-FMO’s, ong
part-timg fdministrativg {Issistant and forty-five paid-on-call firgfighters. The
department has two stations. Station ong in 1inoka has two gnging’s, ong ladder,
ong heavy rgseug, ong boat, ong tanker, ong grass rig and two spill containment
trailers. Station two in Champlin has two gngings, ong ladder, ong grass rig, ong
boat and ong dgeontamination trailer. Our current paid-on-call staffing Ievel is
forty-five and our missions include- fire suppression, high lgvel rescug, low Igvel
rescug, confingd space rescug, swift waler rescug, leg water reseug, hazardous
materials response, eodg enforegment and publie fire gdacation. Our eall volume
has steadily increased through the gears as have our missions. In 1985, we
responded to 290 ealis for sgrvieg. In 2014, we responded to 558, Our missions and
call volumes havg changed throughout the years, bat our priority to providg the
best customer servieg to our customgrs has rgmeaingd the same.



Anoka-Champlin

Fire Department

Mission Statement, Focus, Values and Goals

OUR MISSION...

it is the mission of the Anoka-Champlin Fire Department to preserve life and property, promote public safety
and foster economic growth through leadership, management and actions, as an all risk life safety response

provider

OUR FOCUS...

The Anoka-Champlin Fire Department will focus its efforts on responding rapidly to emergencies, providing
appropriate intervention and community education.

OUR CORE VALUES...

To Residents: We owe the residents of the Cities of Anoka and Champlin the highest quality of service possible,
characterized by responsiveness, integrity and professionalism. We will continually strive for quality
improvement.

To the Fire Department: We owe the Anoka-Champlin Fire department our full commitment and dedication.
We will always look beyond the traditional scope of our individual positions to promote teamwork and

organizational effectiveness.

To Each Other: We owe each other a working environment characterized by trust and respect for the individual,
fostering open and honest communication at all levels. We owe ourselves personai and professional growth.
We will seek new knowledge and greater challenges, and strive to remain at the leading edge of our profession.

OUR GOALS:

<L Develop an organization to effectively administer and manage the resources of the department.
+ Develop a system for minimizing the impact of disasters and other emergencies on life and property.
<4 Provide an effective Code Enforcement program.

+ Provide an effective Fire Prevention program.




Organizational Chart - 2016

ANOKA-CHAMPLIN JOINT POWERS FIRE BOARD

ACMINISTR
ASSISTANT

DUTY FIREFIGHTER ASSISTANT CHIEF F.T. S
FIRE MARSHALL

ASSISTANT CHIEF POX
OPERATIOMNS

CAPTAIN 21

CAPTAIN 12

LIELTTENANT 11 LIEUTENANT 12 LIEUTENANT 21 LIELITENANT 22

COMPANY 11 COMPANY 12 COMPANY 241 COMPANY-22
FE FF 3= FF.
FF FF FE. FF
FF FF FF
FF = FF
FF FF k=
FE. BT EE
FE: Fi FE,
EE, = FF




CITY OF CHAMPLIN PROPOSED 2016 BUDGET

FUND TITLE: ANOKA-CHAMPLIN FIRE DEPARTMENT DEPARTMENT: TOTAL ANOKA-CHAMPLIN FIRE
Year to
TOTAL FIRE DEPARTMENT BY FUND Actual Actual Actual Adopied Date Proposed
2012 2013 2014 2015 2015 2016
OPERATIONS 1,109,130 1,227,434 1,258,616 1,237,808 804,211 1,152,113
GRANT FUND . - 11,860 - - 195,000
CAPITAL EQUIPMENT . - 188,850 183,659 - 240,508
TOTAL ANOKA-CHAMPLIN FIRE BY FUND Iilﬂ9.l30 1,2275434 1,459,326 I=421,467 204,211 1,587,621
EXPENDITURES 978,263 1,562,514 1,340,022 1,877.808 1,011,611 1,469,921
CHANGE TO FUND BALANCE 130,867 (335,080) 119,304 (456,341) {207.400) 17,700
FUND BALANCE - BEGINNING 1,355,895 1,487,762 1,152,682 1,099,867 1,271,026 643,526
FUND BALANCE - ENDING 1,487,762 1,152,682 1,271,986 643,526 1,063,626 761,226




CITY OF CHAMPLIN PROPOSED 2616 BUDGET
FUND TITLE: ANOKA-CHAMPLIN FIRE DEPARTMENT DEPARTMENT: TOTAL ANOKA-CHAMPLIN FIRE
__ RS _ - |
Year to
TOTAL ANOKA-CHAMPLIN FIRE Actual Actual Actual Adopted Date Proposed
2012 2013 2014 2015 2015 2016

OPERATIONS 978,263 1,055,849 1,253,525 1,237,808 436,700 1,152,113

GRANT FUND - - 10,900 - - 195,000

CAPITAL EQUIPMENT - 506,665 75,597 640,000 574,911 122,808

TOTAL ANOKA-CHAMPLIN FIRE BY FUND 978.263 1,562,514 1,340,022 1,877,808 1,011,611 1,469,921
S ST TSR




CITY OF CHAMPLIN PROPOSED 2016 BUDGET

FUNKD TITLE: ANOKA-CHAMPLIN FIRE DEPARTMENT DEPARTMENT: REVENUE
FUND NUMBER: 715 -
Year to
ANOKA-CHAMPLIN FIRE DEPARTMENT Actusl Actual Actual Adopted Date Proposed
2012 2013 2014 2015 2015 2016

LICENSES & PERMITS

32181 Other Business Licenses & Permits 3,220 5916 3,670 3,000 1,180 3,000
TOTAL LICENSES & PERMITS 3,220 5916 3,670 3,000 1,180 3,000
INTERGOVERNMENTAL REVENUE

33420 State Aid - Fire 141,600 199,288 197,293 140,700 - 195,000

33422 State Grants - Other 5,158 14,310 11,560 - 4,365 -
TOTAL INTERGOVERNMENTAL REVENUE 146,758 213,598 208,853 140,700 4,365 195,000
CHARGES FOR SERVICE

34108 Administrative Fecs - - 9.570 9,570 - 9570

34202 Special Fire Protection Services 942,435 989,525 1,039,001 1,070,171 794,441 1,136,143

34204 Inspections 550 450 2,000 2,300 2,400 2,400
TOTAL CHARGES FOR SERVICE 942,985 989975 1,050,571 1,082,041 796,841 1,148,113
MISCELLANEQOUS REVENUES

36210 Interest on Investments 12,557 17,435 212 12,067 - 1,000

36230 Contributions 2,600 - 800 - 1,800 -

36240 Miscellaneous Revenue 1,010 510 132 - - -

39101 Sales of General Fixed Assets - - 17,610 - - -

39102 Refunds & Reimbursements - - 5,994 - 25 -
TOTAL MISCELLANEOUS REVENUES 16,167 17,945 25,448 12,067 1,825 1,000
OTHER FINANCING SOURCES

39201 Transfer In - General Fund - - 170,784 183,659 - 240,508
TOTAL OTHER FINANCING SOURCES - - 170,789 TH3.059 - gﬁg
TOTAL ANOKA CHAMPLIN FIRE —TWGI30 —T2Z27.333" T.259,376 ~TANA6T BRI T ;
EXPENDITURES 978263 _ 1,562,514 1,340,022 1,877,808 1,011,611 1469921
CHANGE TO FUND BALANCE 130,867 (335,080) 119,304 (456,341) (207,400) 117,700
FUND BALANCE - BEGINNING 1,356,895 1,487,762 1,152,682 1,099,867 1,271,026 643,526
FUND BALANCE - ENDING 1,487,762 1,152,682 1,271,986 643,526 11063!626 761,226



PROPOSED 2016 BUDGET

CITY OF CHAMPLIN
FUND TITLE: ANOKA-CHAMPLIN FIRE DEPARTMENT DEPARTMENT: FIRE
FUND NUMBER:
Year to
ANOKA CHAMPLIN FIRE DEPARTMENT Actual Actua] Actual Adopted Date Proposed
2012 2013 2014 2015 6/15/2015 2016
PERSONAL SERVICES
501101 Salaries and Wages 492,390 516,217 514,688 556,537 256,880 541,941
51102 Overtime 5433 7,208 8,025 7,500 2,637 4,000
51113 Other Pay 3,164 3,575 32 480 168 480
51121 PERA Contribution 51,635 48,817 51,922 63,434 24,305 63,993
51122 FICA Contribution 16,267 17,808 20,473 19,919 10,311 9,069
51124 Fire Pension Contribution 141,600 202,288 197,293 140,700 - 195,000
51125 Fire Relief Assocaition Cities 10,920 11,140 11,140 12,935 - 12,935
51131 Health/Dental Insurance 37.616 28,817 53,253 41,434 22,669 48,123
51133 Life Insurance 1,085 769 182 182 T2 1
51134 Disability Insurance - - 1,203 924 705 888
TOTAL PERSONAL SERVICES 760,110 836,639 858,211 844,045 317,747 876,601
SUPPLIES
52200 Office Supplies 4,306 4,718 3,089 4,600 613 4,600
52202 Computer Supplies - - 2,434 1,500 1,012 1,500
§2203 Prints, Forms & Supplies - - 1,434 £,000 - 1,060
52210 Operating Supplies 13,984 13,906 5,966 9,900 2,179 9,900
52212 Motor Fuel/Lubricants 239 4,143 11,340 9,000 2,021 9,000
52217 Uniforms 10,647 16,835 34,098 12,000 4,756 12,000
52219 Medical Supplies - - 862 1,000 935 1,000
52220 Protective Equipment 54,182 47,730 17,938 11,000 6,034 11,000
52221 Vehicle/Equipment Parts 3,654 450 5,638 2,800 436 2,800
52240 Minor Equipment 14,946 5,712 24,832 10,900 587 10,900
TOTAL SUPPLIES 104,110 93,494 107,631 63,700 18,573 63,700
OTHER SERVICES & CHARGES
53300 Expert & Professional Services 4,594 13,743 3,533 1,300 250 1,300
53301 Auditing & Accounting Services 550 500 - 600 - 6,000
53304 Legal Services - 345 4,855 5,000 3,856 5,000
53307 Administration Fees - - 13,550 13,770 - 16,770
53308 Training & Educational Activities 15,474 16,093 14,333 13,000 22,396 13,000
53321 Telephone/Cellular - 2,409 11,438 6,400 3,281 6,400
53322 Postege - 472 975 350 102 350
53323 Radio/Pagers 20,505 8,189 13,838 15,734 6,739 10,734
53331 Travel Expense 456 463 6,129 3,940 1,249 3,940
53351 Advertising & Publishing 248 - 636 1,000 - 1,000
53361 Insurance & Bonds 47,766 48,892 50,472 52,010 47,284 52,010
$3384 Refuse Disposal 595 1,208 1,574 1,000 406 1,000
54404 Machinery/Equipment Repairs 17,906 25,060 16,903 20,000 6,770 20,000
54409 Cleaning Service & Supplies - . 1,638 1,600 150 1,600
54430 Miscellaneous Charges 244 (284) 346 300 - 300
54433 Subscription, Membership 1,935 2,342 2,268 2,000 1,937 2,000
54434 Awards & Prizes - - 1,371 1,900 522 1,900
54439 Taxes & Licenses . - 102 500 - 500
54466 OSHA 3,770 6,284 3710 6,000 297 -
TOTAL OTHER SERVICES & CHARGES 114,043 125,716 155,525 146,404 100,380 166.304
CAPITAL OUTLAY
55580 Machinery & Equipment - 506,665 47871 640,000 574,911 122,808
TOTAL CAPITAL OUTLAY - 506,665 47871 640.000 574911 122,308
OTHER FINANCING SOURCES
57760 Transfer Out - Capital Equipment - - 170,784 183,659 - 240,508
TOTAL OTHER FINANCING USES - - 170,784 183,659 - 240,508
TOTAL ANOKA CHAMPLIN FIRE 978,263 1,562,514 iawiozz li877§808 1,011,611 1,469.921

3.86%

0.00%

13.59%

-100.00%%

(21.12%)



PROPOSED 2016 BUDGET

Champlin Allocation

CITY OF CHAMPLIN
FUND TITLE: ANOKA CHAMPLIN FIRE DEPARTMENT DEPARTMENT: REVENUE
FUND NUMBER:
I AR - -
15-Jun
Year to
ANOKA CHAMPLIN FIRE DEPARTMENT Actual Actual Actual Adopted Date Proposed
OPERATIONS 2012 2013 2014 2015 2015 206
LICENSES & PERMITS
32181 Other Business Licenses & Permits 3,220 5,916 3,670 3.000 1,180 3,000
TOTAL LICENSES & PERMITS 3,220 5,916 3,670 3,000 1,180 3,000
INTERGOVERNMENTAL REVENUE
33420 State Aid - Fire 141,600 199,288 197,293 140,700 . -
33422 State Grants - Other 5158 14,310 - - 4,365 -
TOTAL INTERGOVERNMENTAL REVENUE 146,758 213,598 197,_2_93 140,700 4=365 -
CHARGES FOR SERVICE
34108 Administrative Fees - - 9,570 9,570 - 9,57
34202 Special Fire Protection Services 942,435 989,525 1,039,001 1,070,171 794,441 1,136,143
34204 Inspections 550 450 2,600 2,300 2,400 2,400
TOTAL CHARGES FOR SERVICE 942,985 989,975 1,050,571 1,082,041 796,841 1,148,113
MISCELLANEOUS REVENUES
36210 Interest on Investments 12,557 17,435 456 12,067 - 1,000
36230 Contributions 2,600 - 500 - 1,800 -
36240 Miscelianeous Revenue 1,010 510 132 - - -
39102 Refunds & Reimbursements - - 5,994 - 25 -
TOTAL MISCELLANEOUS REVENUES 16,167 17,945 7,082 12,067 1,825 1,000
TOTAL OPERATIONS 1,109,130 1,227,434 1,258,616 1,237,808 804,211 1,152,113
EXPENDITURES 63 1,055,849 1,253,525 1,237,808 436,700 1,152,113
CHANGE TO FUND BALANCE 130,867 171,585 5,061 - 367,511 {0)
FUND BALANCE - BEGINNING 1,356,895 328,415 500,000 500,000 505,091 500,000
FUND BALANCE - ENDING 1,487,762 500,000 505i091 500,000 872,602 500,000
Anoka Allocation 591,931
544,212



CITY OF CHAMPLIN
FUND TITLE: ANOKA-CHAMPLIN FIRE DEPARTMENT

PROPOSED 2016 BUDGET
DEPARTMENT: FIRE

FUND NUMBER: 101
L L
Year to
ANOKA CHAMPLIN FIRE DEPARTMENT Actual Actual Actual Adopted Date Proposed
OPERATIONS 2012 2013 2014 2015 6/15/2015 2016
PERSONAL SERVICES
51101 Salaries and Wages 492,390 516,217 514,688 556,537 256,880 541,941
5§1102 Overtime 5,433 7,208 8,025 7,500 2,637 4,000
51113 Other Pay 3,164 3,575 32 480 168 480
51121 PERA Contribution 51,635 48,817 51,922 63,434 24,305 63,993
51122 FICA Contribution 16,267 17,808 20,473 19919 10,311 9,069
51124 Fire Pension Contribution 141,600 202,288 197,293 140,700 - -
51125 Fire Relief Assocaition Cities 10,920 11,140 11,140 12,935 . 12,935
51131 Health/Dental Insurance 37,616 28,817 53,253 41,434 22,669 48,123
51133 Life Insurance 1,085 769 182 182 72 171
51134 Disability Insurance - - 1,203 924 705 ]
TOTAL PERSONAL SERVICES 760,110 836,639 858.211 844,045 317,747 681,601 (19.25%)
SUPPLIES
52200 Oifice Supplies 4,306 4,718 3,089 4,600 613 4,600
52202 Computer Supplies - - 2,434 1,500 1,012 1,500
52203 Prints, Forms & Supplies - - 1,434 1,000 - 1,000
52210 Operating Supplies 13,984 13,906 5,966 9,900 2,179 9,900
52212 Motor Fuel/Lubricants 2,391 4,143 11,340 9,000 2,021 9,000
52217 Uniforms 10,647 16,835 34,098 12,600 4,756 12,000
52219 Medical Supplies - - 862 1,000 935 1,000
52220 Protective Equipment 54,182 47,730 B 11,000 6,034 11,000
§2221 Vehicle/Equipment Parts 3,654 456 5,638 2,800 436 2,800
52240 Minor Equipment 14,946 5,712 16,645 10,900 587 10,900
TOTAL SUFPPLIES 104,110 93,494 81,506 63,700 18,573 63,700 0.00%
OTHER SERVICES & CHARGES
53300 Expert & Professional Services 4,594 13,743 2,212 1,300 250 1,300
53301 Auditing & Accounting Services 550 500 - 600 - 6,000
53304 Legal Services - 345 4,855 5,000 3,856 5,000
53307 Administration Fees - - 13,550 13,770 - 16,770
53308 Trining & Educational Activities 15,474 16,093 9,833 13,000 22,396 13,000
53309 Contract Services - - 5178 - 2,467 2,500
53321 Telephone/Cellular - 2,409 11,438 6,400 3,281 6,400
53322 Postege - 472 975 350 102 350
53323 Radio/Pagers 20,505 8,189 7,158 15,734 6,739 10,734
53331 Travei Expensc 456 463 6,129 3,940 1,249 3,940
53351 Advertising & Publishing 248 - 636 1,000 - 1,000
53361 Insurance & Bonds 47,766 48,892 50,472 52,010 47,284 52,010
53384 Refuse Disposal 595 1,208 1,574 1,000 406 1,000
54404 Machinery/Equipment Repairs 17,906 25,060 16,903 20,000 6,770 20,000
54405 Computer Maintengnee - - - - - 9,000
54408 Copier Maintenance - - - - - 5,000
54409 Cleaning Service & Supplies - - 1,638 1,600 150 1,600
54430 Miscellaneous Charges 244 (284) 346 300 - 300
54433 Subscription, Membership 1,935 2,342 2,268 2,000 1,937 2,000
54434 Awards & Prizes ~ - 1,371 1,900 522 1,900
54439 Taxes & Licenses - - 102 500 - 500
54440 Bank Fees & Charges . . 2,676 - - 6,000
54466 OSHA 3,770 6,284 3,710 6,000 297
TOTAL OTHER SERVICES & CHARGES 114,043 125,716 143,024 146,404 100,380 166,304 13.59%
OTHER FINANCING SOURCES
57760 Transfer Cut - Capital Equipment - B 170,784 183,659 - 240,508
TOTAL OTHER FINANCING USES - - 170,784 183,659 - 240,508
TOTAL OPERATIONS 2263 1,055,849 1,253,525 1215808 436,700 1!1.5§l 13 (6.92%)




CITY OF CHAMPLIN PROPOSED 2016 BUDGET

FUND TITLE: ANOKA CHAMPLIN FIRE DEPARTMENT DEPARTMENT: REVENUE
FUND NUMBER:
L . __________ ____ __.____
15-Jun
Year to
ANOKA CHAMPLIN FIRE DEPARTMENT Actual Actual Actual Adopted Date Proposed
GRANT FUND _ 2012 2013 2014 2015 2015 2016
INTERGOVERNMENTAL REVENUE
33420 State Aid - Fire = - - - - 195,000
33422 State Grants - Other - - 11,560 - - -
TOTAL INTERGOVERNMENTAL REVENUE - - 11,560 - - 195,000
MISCELLANEOUS REVENUES
36230 Contributions - - 300 - - -
TOTAL MISCELLANEOQUS REVENUES = - 300 - - -
TOTAL GRANT FUND - - 11,860 - - 195,000
EXPENDITURES - - 10,900 - - 195,000
CHANGE TO FUND BALANCE - . 960 - - -
FUND BALANCE - BEGINNING - - - 960 960 960
FUND BALANCE - ENDING - - 960 960 960 960
-

10



CITY OF CHAMPLIN
FUND TITLE: ANOKA-CHAMPLIN FIRE DEPARTMENT

FUND NUMBER: 212

PROPOSED 2016 BUDGET
DEPARTMENT: GRANT FUND

Year to

ANOKA CHAMPLIN FIRE DEPARTMENT Actual Actual Actual Adopted Date Proposed
GRANT FUND 2012 2013 2014 2015 6/15/2015 2016
PERSONAL SERVICES

51124 Fire Pension Contribution 195,000
TOTAL PERSONAL SERVICES - - - - - 195,000
SUPPLIES

52220 Protective Equipment - - 6,400 - -

52240 Minor Equipment - - - = - -
TOTAL SUPPLIES - - 6,400 o ., 3
OTHER SERVICES & CHARGES

53308 Training & Educational Activities - - 4,500 B = -
TOTAL OTHER SERVICES & CHARGES - - 4,500 - - =
CAPITAL OUTLAY

55580 Machinery & Equipment -
TOTAL CAPITAL OUTLAY - - - - & ¥
TOTAL GRANT FUND s Srs T 10,900 - - 195,000
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CITY OF CHAMPLIN PROPOSED 2016 BUDGET

FUND TITLE: ANOKA CHAMPLIN FIRE DEPARTMENT DEPARTMENT: REVENUE
FUND NUMBER:
MRS _ -
15-Jun
Yearto

ANOKXA CHAMPLIN FIRE DEPARTMENT Actual Actual Actual Adopted Date Proposed
CAPITAL EQUIPMENT 2012 2013 2014 2015 2015 2016
MISCELLANEOUS REVENUES

36210 Inierest on Investments - - 456 - - -

36230 Contributions - - - . . "

39101 Sales of General Fixed Assets - - 17.610 - - -
TOTAL MISCELLANEOUS REVENUES - - 18,066 - = -
OTHER FINANCING SOURCES

39201 Transfer In - General Fund - - 170,784 183,659 - 240,508
TOTAL OTHER FINANCING SOURCES - - 170,784 183,659 - 240,508
TOTAL CAPITAL EQUIPMENT - - 188,850 183,659 - 240,508
EXPENDITURES - 506,665 75,597 640,000 574,911 122,808
CHANGE TO FUND BALANCE - {506,665) 113,253 (456,341) (574,911) 117,700
FUND BALANCE - BEGINNING - 1,159,347 652,682 599,867 765,935 143,526
FUND BALANCE - ENDING - 652,682 765,935 143£26 l9li024 261,226
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CITY OF CHAMPLIN
FUND TITLE: ANOKA-CHAMPLIN FIRE DEPARTMENT

FUND NUMBER: 434

PROPOSED 2016 BUDGET
DEPARTMENT: CAPITAL EQUIPMENT

Year to

ANOKA CHAMPLIN FIRE DEPARTMENT Actual Actual Actual Adopted Date Proposed
CAPITAL EQUIPMENT 2012 2013 2014 2015 6/15/2015 2016
SUPPLIES

52220 Protective Equipment - - 11,538 - - -

52240 Minor Equipment - - 8,187 - - -
TOTAL SUPPLIES - - 19,725 - - -
OTHER SERVICES & CHARGES

53300 Expert & Professional Services - - 1,321 - . -

53323 Radio/Pagers - - 6,680 - - -
TOTAL OTHER SERVICES & CHARGES - - 8,001 - - -
CAPITAL OUTLAY

55580 Machinery & Equipment - 506,665 47,871 640,600 574911 122,808
TOTAL CAPITAL OUTLAY - 506,665 47,871 640,000 574,911 122,808
TOTAL CAPITAL EQUIPMENT - 506,665 75,597 640,600 574,911 122,808

S — == W W T
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ANOKA-CHAMPLIN FIRE DEPARTMENT
Capital Improvement Plan 2016 to 2045

Inflation Rate 0.02
Model Current
Unit Year Life Make Model Replacement TOTAL

Tanker #11 1988 26 Intl 2000 Galion Tanker with Hale Pump - :
Rescue #]1 1993 30 Int' Rescue Van 408,000 E
Ladder #11 1985 30 Pierce Arrow 1500 GPM Aerial Platform W/Ladder 1,155,000 1,225,695
Hand held Radio's 2004 15 156,030 380,814
SCBA Air Compressor 1997 20 53,040 75,754
Utility #11 2002 20  Chev Silverado Chevrolet Silverado 2500 Pick-Up 48,427 125,249
Utility #21 2002 20  Chev Silverado Chevrolet Silverado 2500 Pick-Up 48,427 125,249
Fire Marshall Truck 2007 10 Chevy Chevy Pick up 31,760 119,077
Engine #21 1988 30 Pierce Arrow 1250 GPM Pumping Engine 510,000 609,497
Self Contained Breathing App. 2002 20 127,500 317,405
Fire Chief Car 2008 8 Tahoe Chevrolet 37,668 196,191
Boat #22 1989 30 Lund 16’ Lund w/40HP Motor & Trailer 35,700 63,398
Mobile Radio's 2004 15 73,140 181,822
Emergency Trailer 1990 35 Wells Cargo  Trailer EW 2424 15,523 -
Extrication Tools 2000 20 40,800 58,272
Extrication Tools 2060 20 40,300 111,983
Engine #11 1999 30 Pierce Arrow 1250 GPM Pumping Engine 510,000 659,739
Industrial Dryer 2007 20 10,118 12,833
Industrial Washer 2007 20 13,872 17,593
Extrication Tools 2008 20 40,800 51,744
Boat #11 2001 30 Zodiak 12" Zodiak w/30HP Motor & Trailer 22,7119 40,346
Ladder #21 2003 30 Pierce Arrow 1500 GPM with Ladder 1,155,000 1,682,617
Engine #3 2007 30 Pierce Arrow 1250 GPM Engine 510,000 712,990
Engine #13 2013 30 Pierce Arrow 1250 GPM Pumping Engine 510,000 905,681
Engine Refurbishment Refurbish engines to extend life 12,600 486,817
TOTAL 8,220,770

—(309,594)
Total Capital Qutlay 30 years 7911176
Annual Need 263,706

Reduction to bring increase in City Contributions to 5% {23,198)
240,508

Total included in budget

39



