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CITY COUNCIL WORKSESSION
Monday, August 17, 2015 - 5:00 p.m.
Counci Worksession Rm

Purpose: City Council Proprietary Budget Review
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COUNCIL WORKSESSION MEMO

Meeting Date August 17, 2015

Agenda Section Budget Discussion

Item Description 2016 Enterprise Funds & Internal Service Funds

Submitted By Lori Yager, Finance Director

BACKGROUND INFORMATION

On Monday, August 10, 2015, city staff presented the proposed Governmental Type 2016 budgets and levy to
City council during a work session. Discussions took place regarding the proposed budget and proposed levy.
This evening will focus on the enterprise and internal service funds.
Some specific items of note include:
Electric
Transfers from Electric to General fund $385,000 and Street Renewal fund $2,000,000.
Rebuild electric circuit #341 & construct circuit from Garfield Sub, rebuild distribution lines.
Probable purchase power adjustment of $.0025 which is a 2.5% increase over current rates.

Proposed rate increase in water of 9.5% to cover increasing infrastructure costs. $1.25 per month on
average bill.
Begin wellhouse 1 & 2 upgrade or replacement, complete two street renewal projects $558,500, share in
loader purchase $62,500.
Sewer
- No change in sewer rates, purchase vactor truck $400,000, share in loader purchase $62,500 complete
two street renewal projects $459,700.
Storm Water
- Proposed rate increase in storm water of 11.9% to cover increasing infrastructure costs. $.35 cents per
month for residential properties.
- $255,000 towards street renewal projects, fix storm water at Bonnell park $250,000 and repair river
outfall $95,000.
Liquor
- Contribute $30,000 to park capital, possible remodel of East Store.
Golf
- Replace golf carts $200,000 and repair some cart paths $17,000, moved all debt to general obligation.
Garage
- Transfer in from general fund $650,000, increased annual charges to general fund by 10%,
- Purchase three squads $109,500, two dump trucks $112,000, share of loader $125,000 and MT
Trackless blower w/ plow $141,500.
Information Technology
- Increased contract costs for Roseville IT services — $180,000 from $120,000.
- Upgrade to incode X - $75,000, Asset Mgmt software $20,000, Codification $25,000, Server & network
upgrades $26,000, Patrol squad camera’s $7,000 and a copier $12,000

FINANCIAL IMPACT

Individual funds are impacted differently.

COUNCIL ACTION REQUESTED

Included are the proposed 2016 business type fund budgets, highlighting specific changes in each fund.
Review, discuss and provide input and proposals for the 2016 budget.
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CITY OF ANOKA, MINNESOTA
2016 BUDGET

ELECTRIC FUND SUMMARY BUDGET

2011 2012 2013 2014 2015 2015 2016 PERCENT
ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED PROJECTED PROPOSED CHANGE
REVENUES
Small Commercial Sales $ 1,791,648 $ 1,760,942 $ 1,777,654 $ 1,859,630 $ 1,950,000 $ 1,877,098 $ 1,900,000 -2.56%
Residential Sales 8,573,065 8,538,733 8,775,018 9,063,315 9,500,000 8,935,244 9,100,000 -4.21%
Industrial Sales 7,480,078 7,689,568 8,034,262 8,457,725 8,700,000 9,155,100 9,200,000 5.75%
Large Commercial Sales 6,154,126 6,230,455 6,924,810 7,144,301 7,500,000 8,049,589 8,100,000 8.00%
Security Lights 84,748 84,382 87,017 89,396 95,000 87,633 89,000 -6.32%
Other Charges 327,615 204,965 153,525 857,784 225,000 188,567 200,000 -11.11%
Late Charges 97,580 93,939 95,757 95,361 105,000 90,622 92,000 -12.38%
Interest Earnings 399,671 226,336 (100,511) 468,412 358,500 288,900 297,250 -17.09%
Miscellaneous 491,833 51,106 126,262 138,057 125,000 107,264 120,000 -4.00%
Total Revenue $ 25,400,364 $ 24,880,426 $ 25,873,794 $ 28,173,981 $ 28,558,500 $ 28,780,016 $ 29,098,250 1.89%
EXPENDITURES

Employee Services $ 1,133,583 $ 1,155,340 $ 1,094,146 $ 1,162,285 $ 1,435,695 $ 1,423,222 $ 1,285,740 * -10.44%
Supplies 288,065 245,979 375,165 410,310 289,750 1,134,163 580,100 100.21%
Purchased Power 17,701,349 18,238,698 19,622,946 19,814,739 21,000,000 20,115,000 21,000,000 0.00%
Professional Services 926,453 923,952 992,622 981,599 1,504,750 962,393 1,006,860 -33.09%
Maintenance 169,748 159,656 148,055 245,433 179,800 150,964 194,300 8.06%
Plant 1,300,479 2,146,164 2,261,227 4,905,016 3,241,800 2,000,000 2,464,600 -23.97%
Plant Credit (1,300,479) (2,146,164) (2,261,227) (4,905,016) (3,241,800) (2,000,000) (2,464,600) -23.97%
Franchise Fees 906,683 920,609 960,276 946,125 920,000 915,202 950,000 3.26%
Depreciation 1,224,599 1,217,800 1,340,045 1,196,838 1,300,000 1,300,000 1,300,000 0.00%
Transfers Out 1,404,996 1,964,996 1,100,000 1,985,000 2,658,000 2,658,000 2,385,000 *** -10.27%
Total Expenditures and Transfers $ 23,755,476 $ 24,827,030 $ 25,633,255 $ 26,742,329 $ 29,287,995 $ 28,658,944 $ 28,702,000 -2.00%
Net Change in Fund Balance $ 1,644,888 $ 53,396 % 240539 $ 1,431,652 $  (729,495) $ 121,072 $ 396,250

Stabilization Reserve $ 2,000,000 $ 2,000,000 $ 2,000,000 $ 2,000,000 $ 1,500,000 $ 1,500,000 $ 1,500,000

Electric Net Asset Balance $ 34,179,899 $ 34,233,295 $ 34,473,834 $ 35,905,486 $ 35,175,991 $ 36,026,558 $ 35,572,241

Net Assets Unrestricted $ 18,489,983 $ 17,573,579 $ 16,867,679 $ 14,582,321 $ 13,852,826 $ 14,703,393 $ 15,099,643

Replacment lineman *
$385,000 to General Fund; $2,000,000 to Street Renewal Fund ***

Electric Fund Capital outlay

$33,600 Pickup; $35,000 Forklift
$400,000 Rebuild circuit #341
$250,000 Construct circuit form Garfield Sub

Garfield Parking

Rebuild distribution lines
Replace fuel inventory system
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CITY OF ANOKA, MINNESOTA

2016 BUDGET

WATER FUND SUMMARY BUDGET

2011 2012 2013 2014 2015 2015 2016 PERCENT
ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED PROJECTED PROPOSED CHANGE
REVENUE
Commercial Sales $ 343,737 $ 382,187 489,271 518,528 $ 535000 $ 568,383 $ 615000 * 14.95%
Residential Sales 1,056,095 1,140,803 929,156 806,258 985,000 870,073 950,000 * -3.55%
Industrial Sales 138,331 140,873 154,572 135,551 165,000 140,802 155,000 * -6.06%
Other Sales/Charges 22,329 34,788 4,589 3,110 1,000 2,069 1,000 0.00%
Water Availability Charge 252,000 56,000 48,000 166,000 120,000 170,000 120,000 ** 0.00%
Lease Income 145,644 140,212 131,458 103,947 145,000 127,706 135,000 -6.90%
Late Charges 8,505 8,062 7,854 7,434 8,500 6,843 8,000 -5.88%
Interest Earnings 24,592 14,095 (26,118) 43,658 25,000 30,000 25,000 0.00%
Miscellaneous 7,700 19,494 28,993 22,300 12,250 10,939 15,250 24.49%
Total Revenue $ 1,008,933 $ 1,036514 $ 1,767,775 $ 1,806,786  $ 1,996,750 $ 1,026,815 $ 2,024,250 1.38%
EXPENDITURES
Employee Services $ 405468 $ 374659 $ 399051 $ 415644 $ 423435 $ 398355 $ 420,810 -0.62%
Supplies 131,847 104,813 154,556 149,317 181,000 145,714 181,000 0.00%
Professional Services 302,330 279,969 289,848 325,617 316,880 308,351 344,790 8.81%
Maintenance 65,725 88,082 123,946 56,795 100,000 60,934 100,000 0.00%
Capital Expense 265,592 711,562 597,794 509,825 2,531,650 1,531,650 1,671,000 -34.00%
Fixed Asset Credit (265,592) (711,562) (597,794) (509,825) (2,531,650) (1,531,650) (1,671,000) -34.00%
Interest Expense 29,970 27,811 23,821 19,284 19,150 19,150 12,950 -32.38%
Depreciation 402,910 416,474 439,217 478,293 445,000 445,000 500,000 12.36%
TOTAL § 1,338,250 $ 1,201,808 $ 1,430,439 $ 1,444,950 $ 1,485465 $ 1,377,505 $ 1,559,550 4.99%
Net Change in Fund Balance $ 660683 $ 644706 $ 337,336 $ 361,836 $ 511285 $ 549,311 $ 464,700
Water Net Assets $ 8300280 $ 8944995 $ 9282331 $ 0644167 $ 9,793616 $ 10,193,478  $ 10,658,178

Proposed rate increase *
60 units **

Water fund capital outlay

$50,000 Wellhouse repair

$1 million Wellhouse 1 & 2 treament plant upgrade
$62,500 1/4 cost of loader

$558,500 two street renewal projects
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CITY OF ANOKA, MINNESOTA
2016 BUDGET

SEWER FUND SUMMARY BUDGET

2011 2012 2013 2014 2015 2015 2016 PERCENT
ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED PROJECTED PROPOSED CHANGE
REVENUE

Commercial Sales $ 303,246 $ 302,497  $ 550,906 $ 669,509 $ 600,000 654,387 $ 660,000 10.00%
Residential Sales 1,275,103 1,275,196 961,070 875,003 1,000,000 930,924 935,000 -6.50%
Industrial Sales 452,819 450,757 535,823 499,350 550,000 501,796 510,000 -7.27%
Other Sales (13,529) 304 915 5,750 - 400 - 0.00%
Sewer Availability Charge 197,320 40,820 28,629 91,300 66,000 90,000 66,000 * 0.00%
Late Charges 9,551 8,744 8,786 8,518 9,000 8,131 8,500 -5.56%
Interest Earnings 16,704 15,586 (6,325) 21,812 17,000 22,200 20,000 17.65%
Total Revenue $ 2,241,214 $ 2093904 $ 2,079,804 $ 2,171,242 $ 2,242,000 $ 2,207,838 $ 2,199,500 -1.90%

EXPENDITURES
Employee Services $ 314,170 $ 318,301 % 341,572  $ 360,581 $ 360,940 $ 344,594 $ 357,040 -1.08%
Supplies 46,779 32,052 31,121 26,653 56,200 6,557 51,200 -8.90%
Professional Services 89,572 103,340 90,656 81,856 91,755 77,988 98,645 7.51%
Maintenance 35,371 27,300 25,481 26,805 55,500 70,740 55,500 0.00%
Disposal Charges 1,250,760 1,154,982 1,254,982 1,270,580 1,246,100 1,424,047 1,270,000 1.92%
Capital Expense 69,569 756,690 283,943 87,083 550,125 391,355 1,002,200 82.18%
Fixed Asset Credit (69,569) (756,690) (283,943) (87,083) (550,125) (391,355) (1,002,200) 82.18%
Depreciation 204,230 206,521 223,773 348,196 230,000 230,000 350,000 52.17%
TOTAL $ 1,940,882 $ 1842496 $ 1967585 $ 2,114,671 $ 2,040,495 $ 2,153,926 $ 2,182,385 6.95%

Net Change in Fund Balance $ 300,332 $ 251,408 $ 112,219 % 56,571 $ 201,505 $ 53,912 $ 17,115
Sewer Net Assets $ 5,062,096 $ 5313504 $ 5425723 $ 5,482,294 $ 5,683,799 $ 5,536,206 $ 5,700,914
60 units *

Sewer Capital Outlay

Two 2016 Street Renewal projects $459,700
$400,000 Vactor truck

$62,500 1/4 cost of loader

$80,000 Electric gen for lift station 7
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CITY OF ANOKA, MINNESOTA
2016 BUDGET

STORM DRAINAGE FUND SUMMARY BUDGET

2011 2012 2013 2014 2015 2015 2016 PERCENT
ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED PROJECTED PROPOSED CHANGE
REVENUE

Comm/Ind Sales $ 277,697 $ 278,167  $ 312,780 $ 312,354 $ 315,800 $ 309,446 $ 350,000 * 10.83%
Residential Sales 140,631 141,354 156,837 157,619 157,500 158,523 176,000 * 11.75%
Late Charges 1,511 1,433 1,634 1,705 1,700 1,577 1,750 2.94%
Interest Earnings 3,090 (331) (3,856) 4,853 1,500 2,700 - -100.00%
Total Revenue $ 422,929 $ 420,623 $ 467,395 $ 476,531 $ 476,500 $ 472,246 $ 527,750 10.76%

EXPENDITURES
Employee Services $ 57,392 $ 46,000 $ 46,848 % 43,870 $ 42,570 $ 35,071 $ 42,410 -0.38%
Supplies 1,923 - 163 - 1,500 1,500 1,500 0.00%
Professional Services 13,501 8,570 48,110 38,036 24,820 18,381 24,330 -1.97%
Maintenance 43,028 62,164 48,474 31,380 85,200 44,478 85,200 0.00%
Equipment 2,190 - - - - - - 0.00%
Infrastructure Program 90,000 235,000 240,000 392,168 952,135 950,000 600,000 -36.98%
Fixed Asset Credit (92,190) (235,000) (240,000) (392,168) (952,135) (950,000) (600,000) -36.98%
Depreciation 46,726 50,152 54,852 72,417 58,000 58,000 75,000 29.31%
TOTAL $ 162,570 $ 166,886 $ 198,447 $ 185,703 $ 212,090 $ 157,430 $ 228,440 7.71%

Net Change in Fund Balance $ 260,359 $ 253,737  $ 268,948 % 290,828 $ 264,410 $ 314,816 $ 299,310
Storm Drainage Net Assets $ 1,913,825 $ 2167562 $ 2,436,510 $ 2,727,338 $ 2,700,920 $ 3,042,154 $ 3,000,230

Proposed rate increase *

Storm Drain Capital:

$255,000 2016 Street Renewal
$95,000 Mississippi outfall repair
$250,000 Bonnell park
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REVENUE

Liquor Sales
Beer Sales

Wine Sales
Other Sales
Misc Income
Rent Income
Interest Earnings
Total Revenue

EXPENDITURES

Employee Services
Supplies
Professional Services
Maintenance
Cost of Sales
Store Equipment
Fixed Asset Credit
Transfer Out
Depreciation

TOTAL

Net Change in Fund Balance

Liguor Net Assets

CITY OF ANOKA, MINNESOTA

2016 BUDGET

LIQUOR FUND SUMMARY BUDGET

2011 2012 2013 2014 2015 2015 2016 PERCENT
ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED PROJECTED  PROPOSED CHANGE
1,248,675 1,312,051 1,336,928 1,378,761 $ 1,315000 $ 1,386,257 $ 1,360,000 3.42%
1,750,563 1,850,084 1,881,776 1,927,659 1,845,000 1,983,177 1,960,000 6.23%
590,397 618,477 660,694 669,896 620,000 657,882 640,000 3.23%
195,579 190,220 188,150 203,146 188,700 222,053 195,000 3.34%
5,759 4,000 8,500 4,476 3,000 3,000 3,000 0.00%
1,940 540 540 624 - 600 - 0.00%
19,234 7,334 (19,927) 32,716 12,000 17,000 16,000 33.33%
3,812,147 3,982,706 4,056,661 4,217,278 $ 3,983,700 $ 4,269,968 $ 4,174,000 4.78%
458,995 460,132 470,229 486,491 $ 522085 $ 506498 $ 532,165 1.93%
14,284 14,442 12,140 14,208 23,950 11,863 23,950 0.00%
178,378 171,104 179,546 210,579 234,725 171,955 238,525 1.62%
11,261 5,967 7,893 8,661 18,320 6,436 17,920 -2.18%
2,937,691 3,059,281 3,145,574 3,253,385 3,183,700 3,029,143 3,217,800 1.07%
5,160 - - 59,687 60,000 60,000 275,000 358.33%
(5,160) - - (59,687) (60,000) (60,000) (275,000) 358.33%
263,333 195,000 300,000 300,000 150,000 150,000 30,000 *  -80.00%
52,886 47,291 42,263 43,448 44,000 44,000 45,500 3.41%
3,016,828 3,053,217 74,157,645 4,316,772 _$ 4,176,780 _$ 3,919,804 _$ 4,105,860 ~1.70%
(104,681) 29,489 (100,984) (99,494) $ (193080) $ 350074 $ 68,140
1,877,663 1,907,152 1,806,168 1,706,674 $ 1,613,088 $ 2156242 $ 1,681,228

$30,000 to Park capital *

Liguor fund capital outlay

Blacktop parking lot at West Store

Possible remodel at East Store
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CITY OF ANOKA, MINNESOTA
2016 BUDGET

GOLF FUND SUMMARY BUDGET

2011 2012 2013 2014 2015 2015 2016 PERCENT
ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED PROJECTED PROPOSED CHANGE

REVENUE
Golf Course Sales $ 722,793 $ 849,042  $ 755,461 @ $ 825345 $ 828,500 $ 911,382 $ 858,500 3.62%
Pro Shop Sales 82,443 90,757 90,915 87,186 72,750 68,457 76,000 4.47%
Lease/Rent Income 40,032 32,682 - - - - - 0.00%
Misc Income 41,856 36,628 1,807 823 2,000 1,000 1,000 -50.00%
Transfer In 209,380 85,000 1,250,000 - - - - 0.00%
Interest Earnings 260 480 3,242 11,000 6,500 6,000 6,200 -4.62%
Total Revenue $ 1,096,764 $ 1,094,589 $ 2,101,425 $ 924,354 $ 909,750 $ 986,839 $ 941,700 3.51%
EXPENDITURES
Employee Services $ 487,318 $ 480,334 % 487,203  $ 457,679 $ 504,980 $ 479,529 $ 508,680 0.73%
Supplies 145,279 101,917 126,640 128,656 132,800 126,686 132,800 0.00%
Professional Services 163,327 166,056 139,049 101,821 103,900 83,547 103,340 -0.54%
Maintenance 117,291 113,277 80,312 74,929 66,150 79,571 61,150 -7.56%
Cost of Goods Sold 78,155 76,237 75,568 79,590 63,900 79,683 71,400 11.74%
Capital Expense 29,557 33,254 588,126 - 57,000 55,252 217,800 282.11%
Fixed Asset Credit (29,557) (33,254) (588,126) - (57,000) (55,252) (217,800) 282.11%
Interest Expense 75,696 73,238 70,970 12,655 29,465 29,238 - -100.00%
Contributed Capital - - 949,670 - - - - 0.00%
Depreciation 319,295 308,427 109,161 101,775 110,250 110,250 105,000 -4.76%

TOTAL $ 1,386,361 $ 1,319,486 $ 2,038,573 $ 957,105 $ 1,011,445 $ 988,503 $ 982,370 -2.87%

Net Change in Fund Balance $ (289597) $ (224897) $ 62,852 $ (32,751) $ (101,695) $ (1,664) $ (40,670)
Golf Net Asset Balance $ 1,295,066 $ 1,070,169 $ 1,133,021 $ 1,100,270 $ 998,575 $ 1,098,606 $ 957,905

Golf fund capital outlay
$17,800 Cart path repairs
$200,000 Golf carts
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CITY OF ANOKA, MINNESOTA
2016 BUDGET

REFUSE FUND SUMMARY BUDGET

2011 2012 2013 2014 2015 2015 2016 PERCENT
ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED PROJECTED PROPOSED CHANGE
REVENUE
Garbage Collections $ 189,948 $ 168,889 % 153425 % 133,174 $ 130,000 $ 107,011 % 100,000 -23.08%
Late Charges 1,233 979 913 785 950 677 600 -36.84%
Interest Earnings 3,037 1,009 (1,987) 3,781 2,000 2,450 1,900 -5.00%
Total Revenue $ 194,218 $ 170,877 $ 152,351 $ 137,740 $ 132,950 $ 110,138 $ 102,500 -22.90%
EXPENDITURES
Employee Services $ 15,027 $ 13,348 $ 13,250 $ 9,599 $ 9,530 $ 9533 % 9,060 -4.93%
Supplies 118 63 53 - 250 - 250 0.00%
Professional Services 10,240 9,135 8,355 7,825 8,125 8,888 7,655 -5.78%
Maintenance (14) 27 a7 (46) - 20 - 0.00%
Cost of Service 175,123 155,274 139,852 119,941 120,000 93,331 90,000 -25.00%
TOTAL $ 200,494 $ 177,847 3% 161,493  $ 137,319 $ 137,905 $ 111,772 $ 106,965 -22.44%
Net Change in Fund Balance $ (6,276) $ (6,970) $ (9,142) % 421 3 (4,955) % (1,634) $ (4,465)
Refuse Net Assets $ 157,560 $ 150,590 $ 141,448 $ 141,869 $ 136,493 $ 139,814 $ 135,349
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REVENUE

Charges for Services
State Grants

Late Charges

Other Revenue

Interest Earnings
Total Revenue

EXPENDITURES

Employee Services

Supplies

Professional Services

Maintenance

Cost of Service
TOTAL

Net Change in Fund Balance

Recycle Net Assets

CITY OF ANOKA, MINNESOTA

2016 BUDGET
RECYCLE FUND SUMMARY BUDGET

2011 2012 2013 2014 2015 2015 2016 PERCENT
ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED PROJECTED PROPOSED  CHANGE
$ 214,771 216,029 217,048 234589 $ 236000 $ 228662 $ 235500 -0.21%
47,098 20,004 82,753 20,549 44,000 44,000 38,600 -12.27%
1,793 1,640 1,699 1,864 1,800 1,894 1,800 0.00%
406 641 30 500 - 910 - 0.00%
1,649 889 (1,260) 2,568 1,500 2,400 1,850 23.33%
$ 265,717 239,203 300,270 260,070 $ 283,300 $ 277,867 $ 277,750 ~1.96%
$ 28,222 26,361 31,217 41214 $ 42,890 $ 40891 $ 44,005 2.60%
804 8,400 4,141 2,742 6,500 3,125 6,500 0.00%
16,206 15,485 23,037 25,895 20,725 21,631 28,405 37.06%
15,580 14,768 15,342 2,384 2,020 2,230 2,820 39.60%
203,420 188,898 197,621 199,708 208,500 202,293 208,700 0.10%
$ 264,232 253,012 271,358 271,943 $ 280,635 $ 270,170 $ 290,430 3.49%
$ 1,485 (14,709) 28,012 (11,873) $ 2,665 $ 7697 $  (12,680)
$ 126,682 111,973 140,885 129012 $ 143550 $ 148582 $ 130,870
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CITY OF ANOKA, MINNESOTA
2016 BUDGET

GARAGE FUND SUMMARY BUDGET

2011 2012 2013 2014 2015 2015 2016 PERCENT
ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED PROJECTED PROPOSED CHANGE
REVENUE
Interest Earnings $ 16,383 $ 4939 % (7,809) $ 17,128  $ 6,500 $ 7,600 $ 500 -92.31%
Vehicle Rental Income 499,785 501,101 512,660 538,295 591,065 591,065 650,165 10.00%
Miscellaneous (13,204) 7,697 97 19,235 5,000 8,260 655,000 *  13000.00%
Total Revenue $ 502,964 $ 513,737 $ 504,948 $ 574658 $ 602,565 $ 606,925 $ 1,305,665 116.68%
EXPENDITURES
Personal services $ 87,619 $ 97,514 $ 88,326 $ 93,564 $ 128,545 $ 117,408 $ 139,710 8.69%
Supplies 291,661 274,547 295,888 341,513 318,500 354,190 348,500 9.42%
Professional services 14,846 15,650 27,690 30,610 33,465 29,810 41,415 ** 23.76%
Contractual services 6,833 5,382 9,473 10,071 9,500 6,074 10,000 5.26%
Capital Expense 297,058 56,735 255,840 290,416 463,700 356,000 488,000 5.24%
Fixed Asset Credit (297,058) (56,735) (255,840) (290,416) (463,700) (356,000) (488,000) 5.24%
Depreciation 213,306 211,241 178,186 189,441 200,000 200,000 195,000 -2.50%
TOTAL $ 614,265 $ 604,334  $ 509,563 $ 665,199 $ 690,010 $ 707,481 $ 734,625 6.47%
Net Change in Fund Balance $ (111,301 % (90,597) $ (94,615) $ (90,541) $ (87,445 $  (100,556) $ 571,040
Garage Net Asset Balance $ 1,546,665 $ 1,456,068 $ 1,361,452 $ 1,270,911 $ 1,183,466 $ 1,170,355 $ 1,754,506

$5,000 Sale of fixed asset, $650,000 Transfer from general fund *
Shifted insurance costs from general fund **

Garage Capital Outlay
$109,500 Three squad cars
$112,000 Two dump trucks

$125,000 1/2 of loader

$141,500 Mt trackless blower and plow
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REVENUE

Interest Earnings
Data Entry Charges
Transfer in
Miscellaneous
Total Revenue

EXPENDITURES

Personal services
Supplies
Professional services
Contractual services
Capital Expense
Fixed Asset Credit

Depreciation
TOTAL

Net Change in Fund Balance

IT Net Assets

INFORMATION TECHNOLOGY FUND SUMMARY BUDGET

2016 BUDGET

CITY OF ANOKA, MINNESOTA

2011 2012 2013 2014 2015 2015 2016 PERCENT

ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED PROJECTED PROPOSED CHANGE

$ 1,130 556 (1682) $ 2,041 % 1,500  $ 3431 $ 3,000 100.00%

197,380 215,446 267,010 339,810 340,640 340,640 375,290 10.17%

- - - 50,000 - - - 0.00%

- - 25,764 43,461 - - - 0.00%

$ 198,510 216,002 201,092 $ 435312 $ 342,140 $ 344071 $ 378,290 10.57%

$ 48,300 30,745 9,103 % 3,850 % 3,00 % 3298 $ 5,775 86.89%

49,262 28,424 39,042 61,774 63,000 12,125 63,000 0.00%

15,297 67,178 133,847 129,630 137,660 137,170 195,970 42.36%

63,641 83,946 66,642 76,364 70,800 122,841 80,800 14.12%

64,181 - 28,954 - 119,000 50,000 165,500 39.08%

(64,181) - (28,954) - (119,000) (50,000) (165,500) 39.08%

29,483 41,161 31,564 28,751 35,000 35,000 35,000 0.00%

$ 205,983 251,454 280,198 $ 300,369 $ 309,550 $ 310,434 $ 380,545 22.93%
$ (7,473) (35,452) 10,894 $ 134943 $ 32590 $ 33637 $ (2,255)
$ 166,416 130,964 141,858 $ 276,801 $ 309,391 $ 310438 $ 307,136

Increased costs for services *

IT Capital outlay

$20,000 Server upgrades
$6,500 Network switches
$7,000 Patrol squad cameras
$75,000 Incode X with HR
$20,000 Asset Mgmt Software for Public Services
$12,000 Copier

$25,000 Codification
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CITY OF ANOKA, MINNESOTA
2016 BUDGET

INSURANCE FUND SUMMARY BUDGET

2011 2012 2013 2014 2015 2015 2016 PERCENT
ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED PROJECTED PROPOSED CHANGE
REVENUE
Interest Earnings $ 18,605 $ 8,263 $ (15,011) $ 29,206 $ 15,000 $ 20,000 $ 15,000 0.00%
Charges for Services 383,117 401,327 416,197 408,704 413,910 414,211 413,910 0.00%
Miscellaneous - - 9,489 - - 900 - 0.00%
Total Revenue $ 401,722 $ 409,590 $ 410,675 $ 437,910 $ 428,910 $ 435,111 $ 428,910 0.00%
EXPENDITURES
Personal services $ 6,087 $ 10,728 $ 6,895 $ 6,832 $ 5,615 $ 5,613 $ 10,315 83.70%
Professional services 402,789 344,120 486,560 401,898 441,440 490,260 448,385 1.57%
TOTAL $ 408,876 $ 354,848 $ 493,455 $ 408,730 $ 447,055 $ 495,873 $ 458,700 2.60%
Net Change in Fund Balance $ (7,154) $ 54,742  $ (82,780) $ 29,180 $ (18,145 % (60,762) $ (29,790)
Insurance Net Assets $ 1,071,280 $ 1,126,022 $ 1,043,242 $ 1,072,422 $ 1,054,277 $ 1,011,660 $ 1,024,487

14 of 15



REVENUE

Interest Earnings
Total Revenue

EXPENDITURES

Personal services
Professional services
Transfer Out

TOTAL

Net Change in Fund Balance

Employee Benefits Net Asset Balance

CITY OF ANOKA, MINNESOTA

2016 BUDGET

EMPLOYEE BENEFIT FUND SUMMARY BUDGET

2011 2012 2013 2014 2015 2015 2016 PERCENT

ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED PROJECTED PROPOSED  CHANGE

$ 16,842 $ 6,804 $  (11,916) $ 21,904 $ 12,000 $ 7,000 $ 12,000 0.00%

$ 16,842 % 6,804 $  (11,916) $ 21,904 $ 12,000 $ 7,000 $ 12,000 0.00%

$ 23252 $ 9517 $ 24896 $  (28864) $ 19,115 $ 7,666 $ 34,275 79.31%

649 535 431 1,551 15 1,015 15 0.00%

- - 100,000 - - - - 0.00%

3 23001 $ 10,0652 $ 125327 $  (27,313) $ 19,130 $ 8681 % 34,290 79.25%
$ (7,059) $ (3248) $ (137,243) $ 49217 $  (7,130) $ (1,681) $  (22,290)
$ 141,520 $ 138272 $ 1,029 $ 50,246 $ 43,116 $ 48565 $ 26,275
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