ANOKACHAMPBIFIN -
JOINT POWERS FIRE BomRD

REGULAR MEETING AGENDA

Following is the Agenda for the Regular meeting of the Anoka-Champlin Joint Powers Fire Board
to be held on Wednesday, September 10, 2014 following a Work Session at 9:00 a.m. at the Anoka
Public Safety Center EOC. The Regular meeting will be held at the Anoka Council Chambers.

1.

2.

10.

11.

12.

Call to Order.
Roll Call.
Changes to the Agenda.

Minutes for Approval.
4.1 April 30, 2014, Regular Meeting Minutes.

Open Forum,

Communications and Information.
6.1 Report from Fire Chief.

*Consent Agenda.
7.1 Financial Reports thru August 2014.
7.2 Approval of Check Register for Fire Department Bills Payable April-Aug. 2014,
7.3 Fire Statistics for 2" Quarter 2014,
7.4 Monthly Incident/Inspections Reports for April-July 2014.
7.5 Set next Anoka-Champlin Fire Board Regular meeting for Wednesday, October 8,
2014 at 9:00 a.m. at the Champlin Council Chambers.

Appeals.
None.

Committee Reports.
None.

Unfinished Business.
None.

New Business.
11.1  Discussion and Approval of 2015 Fire Department Budget.

Adjournment.

*The consent agenda contains several separate items that are acted upon by the Board in one motion. Upon request, any consent agenda

item may be removed and, if necessary, be placed on the regular agenda for Board discussion and action.



ANOKA-CHAMPLIN JOINT POWERS
FIRE BOARD MEETING
DATE: September 10, 2014 AGENDA # 6.1

DESCRIPTION: Report from Fire Chief

The Fire Department conducted a FAO (Fire Apparatus Operator) class last November thru
March. We had 10 students in the class with total cost of the class exceeding $5,000.00. This
information was submitted at the end of the training cycle to the Minnesota Board of Firefighter
Training and Education. From July 1, 2013 thru June 31, 2014, the MBFTE awarded the Fire
Department $3,440.00 for allotted training. Because we exceeded this training allocation we
were eligible for additional training reimbursements for eligible classes we submitted. These
funds are typically residual funds that other departments don’t apply for and are then authorized
to be reallocated to departments that meet the training requirements. The Fire Department was
awarded an additional $5,160.00 because of the dollar amount spent and submitted on qualified
state certified training.

In August of 2014, the MBFTE awarded the Fire Department $4,365.00 to be used for qualified
training from June 31, 2014 thru July 1, 2015.

During the week of July 13, 2014, the Fire Department sent three firefighters to Pueblo Colorado
for a training session on Crude Oil by Rail. This training was sponsored by BNSF and was
completely paid for by them with minor exceptions. The course was 24 hours long and 60% of
the training was actual hands-on training, With the information brought back from this training,
we have begun to build response plans should we have a crude oil event in the City. One of the
first things we were able to do is identify our immediate needs should we need to respond to a
crude oil event. We are currently in the process of compiling the equipment and foam needs to
respond to a crude event and have set aside one of our trailers that will be dedicated to the
response to a crude or special hazard event in the future.
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Anoka-Champlin
Fire Department

Quarterly
Fire
Statistics
27 Quarter 2014




Percentage of Calls By City-
2nd Quarter 2014
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Alarm Time Analysis-2nd Quarter 2014
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Calls By District
2nd Quarter - 2014
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Calls By Day of Week
2nd Quarter-2014
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Calls by Incident Type
2nd Quarter-2014

FIT {m] 2
Explosion {no fire) [E] 1
Standby/Assist Police [l 10
Smoke/Odor removal |
Natural Gas Leaks
System malfunction

False alarm

Cancelled en route [
Cancelled en route-med. {
Good intent

CO calls

Service calls

Clean-up after accident
Arcing, shorted eqt.
Power line/lightring
Medical Assist |

Smoke Scares |
Gasolinefflamm.liq. spill
Rescue/Extrication
Unauthorized burmning
Dumpster/Trash
Vegetation

Vehicle

Other Fires-Cooking/Eqt

Structure i

18




Number of Calls by Property Use-
2nd Quarter 2014
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Monthly Incident Calls and Inspections

April 2014
Station # No. of Calls | Percentage | Year to Date
1-Anoka only 18 32% 60
2-Champlin only 6 11% 33
3-Both Stations 7 12% 33
4-FIT 1 2% 2
5-SRT 0 0% 0
6-Duty FF-Anoka 19 34% 50
7-Duty FF-Champlin 5 9% 20

#6 and #7 are calls where only the Duty Firefighter is sent out. Examples of these
calls are alarm resets, CO calls, illegal burns, outside gas odors, etc.

Approximate April savings using Duty Firefighters: $6,225.00
(24 calls @ $250 = $6,000.00; 9 hood inspections @ $25 = $225.00)

Year to date savings using Duty Firefighters: $18,125.00
(70 calls @ $250 = $17,500.00; 25 hood inspections @ $25 = $625.00)

1/14 [ 2/14 | 3/14 | 4/14 | 5/14 | 6/14 | 7/14 | 8/14 | 9/14 | 10/14 | 11/14 | 12/14 | Total
Inspections/
Plan Review 71 74 | 81 [ 117
Public Educ. 10 | 20 | 25 25
Code Quest./
Issues 37 1 39 | 40 | 31




Monthly Incident Calls and Inspections

b

May 2014
Station # No. of Calls | Percentage Year to Date
1-Anoka only 15 27% 75
2-Champlin only 8 15% 41
3-Both Stations 10 18% 43
4-FIT 1 2% 3
5-SRT 0 0% 0
6-Duty FF-Anoka 15 27% 65
7-Duty FF-Champlin 6 11% 26

#6 and #7 are calls where only the Duty Firefighter is sent out. Examples of these

calls are alarm resets, CO calls, illegal burns, outside gas odors, etc.

Approximate May savings using Duty Firefighters: $5,475.00

(21 calls @ $250 = $5,250.00; 9 hood inspections @ $25 = $225.00)

Year to date savings using Duty Firefighters: $23,600.00
(91 calls @ $250 = $22,750.00; 34 hood inspections @ $25 = $850.00)

1/14 1 2/14 | 3/14 | 4/14 | 5/14 | 6/14 | 7/14 | 8/14 | 9/14 | 10/14 | 11/14 | 12/14 | Total
Inspections/
Plan Review 71 74 | 81 | 117 | 100
Public Educ, 10 | 20 | 25 | 25 | 85
Code Quest./
Issues 37 | 39 | 40 | 31 | 45




Monthly Incident Calls and Inspections

June 2014

Station # No. of Calls | Percentage | Year to Date
1-Anoka only 13 30% 88
2-Champlin only 4 9% 45
3-Both Stations 12 28% 55
4-FIT 0 0% 3
5-SRT 0 0% 0
6-Duty FF-Anoka 11 26% 76
7-Duty FF-Champlin 3 7% 29

1Y

#6 and #7 are calls where only the Duty Firefighter is sent out. Examples of these
calls are alarm resets, CO calls, illegal burns, outside gas odors, etc.

Approximate June savings using Duty Firefighters: $3,700.00
(14 calls @ $250 = $3,500.00; 8 hood inspections @ $25 = $200.00)

Year to date savings using Duty Firefighters: $27,300.00
(105 calls @ $250 = $26,250.00; 42 hood inspections @ $25 = $1,050.00)

1/14 | 2/14 | 3/14 | 4/14 | 5/14 | 6/14 | 7/14 | 8/14 | 9/14 | 10/14 | 11/14 | 12/14 | Total
Inspections/
Plan Review 71 74 | 81 [ 117 [ 100 | 125
Public Educ. 10 | 20 | 25 | 25 | 85 15
Code Quest./
Issues 37 1 39 | 40 | 31 | 45 | 39




Monthly Incident Calls and Inspections
July 2014

Station # No. of Calls | Percentage | Year to Date
1-Anoka only 17 40% 105
2-Champlin only 9 21% 54
3-Both Stations 5 12% 60
4-FIT 01 2% 4
5-SRT 0 0% 0
6-Duty FF-Anoka 9 21% 85
7-Duty FF-Champlin 1 2% 30

#6 and #7 are calls where only the Duty Firefighter is sent out. Examples of these
calls are alarm resets, CO calls, illegal burns, outside gas odors, etc.

Approximate July savings using Duty Firefighters: $2,600.00

(10 calls @ $250 = $2,500.00; 4 hood inspections @ $25 = $100.00)

Year to date savings using Duty Firefighters: $29,900.00
(115 calls @ $250 = $28,750.00; 46 hood inspections @ $25 = $1,150.00)

1/14 | 2/14 | 3/14 | 4/14 | 5/14 | 6/14 [ 7/14 | 8/14 | 9/14 | 10/14 | 11/14 | 12/14 | Total
Inspections/
Plan Review 71 | 74 | 81 [ 117 ] 100 | 125 | 144
Public Educ. 10 | 20 [ 25 | 25 | 85 [ 15 | 23
Code Quest./
Issues 37 [ 39| 40 | 31 | 45 | 39 | 35




