CEPY O ANORA

HRAe CITY OF ANOKA

Hlovsisvwg & . .
oy Housing & Redevelopment Authority
Monday, July 11", 2016
Worksession
Anoka City Hall
Committee Room

6:00 p.m.
TO BEGIN AT POSTED TIME OR IMMEDIATELY FOLLOWING REGULARLY
SCHEDULED BOARD MEETING

l. Call to Order
1. Roll Call
1. Approval of the Agenda
V. New Business
A. 2017 Budget Discussion

V. Adjournment



CITY O ANOCKA

Anoka, MN 85303

HousiNng &
BropevieLopsmeENnt
AUTHORITY

(763)576-2724

Memo
To: HRA Board Members
From: Lori Yager, Finance Director

Date: July 11" 2016

Re: Budget Worksession - 2017

Each year, the HRA meets to discuss the budget and goals for 2017.

Included is the detail for the 2017 proposed budget.

Action Requested: Discuss budget for 2017.
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AS QF:JUNE 30TH, 2016
§30-HRA
REVENUES
[-- - 2016 - e N 2017 momemm——
2014 2015 CURRENT YEAR-TO-DATE PROJECTED REQUESTED PROPOSED
2ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
HOUSING & REDEVELQOPMENT
830-4-8300-3101 2Ad Valorem Taxes Current 136,098 137,486 218,900 0 140,000 230,000
§30-4-8300-3102 2Ad Valorem Taxes Delinqu 927 1,819 1,500 0 2,000 1,500
830-4~8300-3104 Fiscal Disparites 55,982 52,291 0 0 55,000 0
B30-4-8300-3620 Interest Income 3,120 6,527 4,000 526 4,000 6,500
B30-4-8B300-3622 Gain or {lecss) from inve 4,683 16 0 4,806 0 0
B30-4-8300-3644 Receivable Holding Accou 4,404 8,406 0 75 0 Q
830-4-8300-3646 Misc. Refunds & Reimburs 0 9 0 0 8] 0
TOTAL EOQUSING & REDEVELOPMENT 205,213 206,553 225,400 5,407 201,000 238,000
£-8300-3101 &Ad valorem Taxes Current CURRENT YERR NOTES:
increase levy to maximuem allowable - approx. 15% increase.
- (largest TIF district is decertified).
4-8300-3101 &d valorem Taxes Currant NEXT YFAR NOTES:
Increase levy to just under maximum allowable — approx.
$10,000 increase
TOTAL REVENUES 205,213 206,553 225,400 5,407 201,000 238,000

Increase levy by $10,000 - maximum allowable
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B30-HRA
HOUSING & REDEVELOPMENT
DEPARTMENTAL EXPENDITURES (——————————————— 2016 ——-- ) (- --= 2017 ———————-—-}
2014 2015 CURRENT YEAR-TQ-DATE FROJECTED REQUESTED PROPOSED
ACTUAL ACTUAL BUDGET ACTURL YEAR END BUDGET BUDGET
B30-5-8300-1010 Fulli-Time Earnings 54,901 35,89% 59,700 14,4686 40,638 61,200
830=5=8300-1100 Accried Payroll 4 1,2%0) 0 0 0 4] 1]
B830-53-8300-1160 Labor Transfers 5,354 3,176 3,640 1,819 3,176 4,140
B30-5-8300-1210 PERA 3,765 2,811 4,400 1,092 3,259 4,500
830=5=-8300-1220 FICR 3,623 2,592 4,600 994 3,036 4,700
830-5-8300-1310 Hospital Contributicn 13, 850 4,938 8,500 1,806 5,509 10,900
830-5-8300-1315 HSA Contribution 0 1,680 4] 28 1,520 o]
830-5-8300-1330 Term-Life Insurance & LT 212 223 200 114 221 300
830-5-8300-2000 Cffice Supplies 222 47 2,000 0 4] 2,000
830-5-8300-2100 General Suppllies 0 0 1,000 0 0 1,000
830-5-8300-3000 Expert & Professional 1,586 1,716 10,000 827 3,594 10,000
B830-5-8300-3010 Legal 144 60 3,500 46 0 3,500
830-5-8300-3015 andit 225 263 265 0 ] 160
830-5-8300-3100 Data Processing Charges 3,620 3,480 3,210 1,605 3,460 3,460
830-5-8300-3200 Communication 429 554 1,000 61 166 1,000
830-5-8300-3310 Mileage & Meals 35 137 8OO a 0 800
830-5-8300-3320 Meeting mxpense 8 218 500 45 95 500
830-5-8300-3340 Continuing Education 42 333 500 4] 8] 500
830-5-8300-3350 Membership & Subscriptilo 0 200 500 0 400 300
830-5-8300-3360 Other charges 0 156 500 0 313 500
830-5-8300-3400 ARdvertising, Printing & 728 678 2,000 280 0 2,000
830-5-8300-3600 Insurance & Bonds 2,720 330 790 395 8930 1,225
830-5-8300-3800 Gas Utility Service 4,705 5} 0 83 Q 0
B30-5-8300-4000 Maintenance & Repairs 7,590 11,430 4] 2,580 4,560 5,000
830-5-8300-4100 Rents & Lezses 1,620 1,620 1,620 810 1, B20 1, 620
830-5-8300-4700 Revolving Leans 659 13,950 0 0 o] 0
830-5-8300-4710 Housing Programs 16,100 932 150,000 9,823 ¢ 150,000
830-5-8300-4720 DISCOUNT LOZNS/REBATE CR o] 4] 0 0 20,000 0
830-5-8300-4730 MRECHANICAL IMPROVEMENT R 700 1,000 0 5,030 10,000 0
830-5-8300-4780 Contingency 4] a0 7,500 0 0 7,5C0
830-5-8300-7200 Transfers 0 73,000 0 0 0 50,000
TOTAL HOUSING & REDEVELOPMENT 118,777 164,106 267,225 41,506 101,337 327,005

PERMANENT NOTES:
coordinator

5-8300-1010 Full-Time Earnings

5-8300-1010 Full-Time Harnings CURR=NT YEAR NOTES:

100% coordinator
5-8300-1160 Labor Transiers PERMANENT NQTES:
admin, 875
finance, 970
payroll 300
HR 1500

FERMANENT NCTES:
property casualty, workers comp, general liab.

5-8300-3600 Insurance & Bonds
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830-HRA

HQUSING & REDEVELOPMENT

CITY OF &ANOKA
PROPOSED BUDGET WORKSHEET
AS OQF:JUNE 30TH, 2016
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DEPARTMENTAL EXPENDITURES (- 2016 ~————mmmm e — ] {m—mm——- 2017 —=———————-
2014 2015 CURRENT YEAR-TQ-DATE FROJECTED REQUESTED PROPOSED
ACTUAL ACTUAL BUDGET ACTUARL YEAR END BUDGET BUDGET
5-8300-360C 1Insurance & Bonds NEXT YEAR NOTES:
increased insurance costs as a result of reallocation.
5-8300-4000 Maintenance & Repairs NEXT YEAR NOTES:
lawn care
5-8300-4100 Rents & Leases PERMANENT NOTES:
space, lncludes heat, electric, water, sewer, garbage,
cleaning, ect...
5-8300-4710 Housing Programs CURRENT YEAR NOTES:
scattered site housing and other housing programs
5-8300-4710 ERousing Programs NEXT YEAR NOTES:
scattered site housing and other housing programs
5-8300-7200 Transfers WEXT YEBR NOTES:
commercial & residential loan programs
TOTAL EXPENDITURES 118,777 164,108 267,225 41,908 101,337 327,005
REVENUE QVER/ (UNDER) EXPENDITURES 86,436 42,447 41,825) | 36,4939) 99,663 | 83,005)

$150,000 funding for housing programs or redevelopment

$50,000 funding for loan programs
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840-TIF CENTRAL BUSINESS DIST

CITY OF

ANOKA

PROPOSED BUDGET WORKSHEET

AS QF:JUNE 30TH, 2016

PAGE: 1

REVENUES
(- 2016 ——===) (= 2017 =—==—————mm
2014 2015 CURRENT YEAR-TQ-DATE FROJECTED REQUESTED PROPOSED
LCTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
ADMINISTRATION
840-4-8400-3101 R4 Valorem-Taxes-Current 276,257 281,524 300,000 o] 300,000 305,000
840-4-8400~-3102 2Ad Valorem Taxes - Delin 5,021 0 1,500 0 1,300 1,500
840-4-8400-3620 Interest Income 2,177 1,610 300 | 485) 3,000 100
B40-4-8400-3621 Tnterest on internal leoa 4] 26,180 4,465 0 0 32,830
B40-4-8400-3622 Gain or {loss) from inve 18,852 { 2,068) 0 2,438 0 0
B40-4-8400-3640 Cther Revenus 0 75,000 0 0 0 0
840-4-8400-3910 Sale of Property g { 567, 635) 0 o 0 0
TOTAL ADMINISTRATION 302,308 { 175,008} 306,465 1,954 304, 300 339, 430
4-8400-3640 Other Revenus PERMANENT MOTES:
interest from internal loan
TOTAL REVENUES 302,308 { 175,008) 306,465 1,954 304,300 334,430

Final year of tax increment revenues

recelving interest from internal
loans
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840-TIT CENTRAL BUSINESS DIST
ADMINISTRATION

CITY OQOF ANQEA
PROPOSED BUDGET WORKSHEET
AS OF:JUKE 30TH, 2016

PAGE: 2

DEPARTMENTAL EXPENDITURES (- 2016 ———————————-———— Y= 2017 ——=——————-)
2014 2015 CURRENT YEAR-T{O-DATE PROJECTED REQUESTED PROPOSED
ACTUAL ACTUARL BUDGET ACTUAL YEAR END BUDGET BUDGET

§40-5-8400-1160 Interdept. Labor Charge 2,838 3,714 3,390 1,694 3,714 3,875
B40~5-8400-3000 Expert and Professional 12,153 17,326 25,000 8,334 20,000 25,000
840-5-8400-3010 Legal 439 2,286 1,500 123 508 1,500
840-5-8400-3015 Audit 2420 485 495 0 o] 200
840-5-8400-3360 Other Charges 0 4,820 0 ¢ 4,892 0
840-5-8400-3400 Rdvertising, Printing & 4] 301 0 770 602 0
840-5-B400-4370 Taxes and Licenses 0 681 2,000 0 a 2,000
840-5-8400-5100 Property Purchases 0 0 200,000 0 0 250,000
840-5-8400-5300 Other Improvements 0 0 100,000 0 250,000 100,000
TOTAL ADMINISTRATION 15,850 29,913 332,385 10,921 279,717 382,575
5~-8400-1160 Interdept. Labor Charge PERMANENT NOTES:

admin, finance
5-8400-5100 Property Purchases PERMANENT NOTES:

Property Acguisition and Improvements
5-8400-5100 Property Purchases CURRENT YEAR NOTES:

Decrease based on funds available,
5-8400-5100 Property Purchases NEXT YEAR NOTES:

increase based on available funds

$350,000 available funding for redevelopment
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840-7IF CENTRAL BUSINESS DIST
DEPT 8431

CITY QF BANQKAR
PROFPCSED BUDGET WORKSHEET
&3 COF:JUNE 30TH, Z201é&

PAGE: 6

DEPARTMENTAL IXPENDITURES fmmmmmmmm - 2016 --- ) (- --- 2017 ——m———-—-
2014 2015 CURREFT  YEAR-TO-DATE  PROJECTED REQUESTED PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET

TQTAL EXPENDITURES 15,850 29,913 332,385 10,921 278,717 382,575

REVENUE OVER/ (UNDER) EXPENDITURES 286,458  (  204,921) ¢ 25,920} { B, 967) 24,583 { 43,145)
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PROPCSED BUDGET WORKSHEET
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B45=-HIST BUSINESS CORE TIF
REVENUES
e — 2016 ————- ——- 2017 —mmm————m-
2014 2015 CURRENT YEARR-TQO-DATE PROJECTED REQUESTED PROPOSED
ACTUAT. ACTUAL BUDGET ZCTUAL YEAR END BUDGET BUDGET
ADMINISTRATION
845-4-8450-3101 AD VALOREM TAXES — CURRE 0 0 40 g 0 500
845-4-8450-3102 AD VALCREM TAXES - DELIN o} 10 0 0 0 0
845-4-8450-3620 INTEREST INCOME 20 36} 10 94 3] 50
845-4-8450~3622 Gain or (loss) from inve 120 211 o 178) 0 a]
TOTAL ADMINISTRATION 140 185 50 ¢ 84) 0 550
TOTAL REVENUES 140 185 530 { B4} o} 550
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845-HIST BUSINESS CORE TiF

ADMINISTRATION
DEPARTMENTAL EXPENDITURES {- 2016 —————————m—— y{-——————— 2017 —————————
2014 2015 CURRENT YEAR-TO=DATE PROJECTED REQUESTED PROPOSED
ACTUAL ACTUARL BUDGET ACTUAL YEAR END BUDGET BUDGET

845-5-8450-1160 Interdept. Labor Charge 1é 51 60 30 60 60
845-5-8450-3000 EXPERT & PROFESSICNAL 0 0 0 0 0 0
845-5-8450-3015 Rudit 10 0 10 ] 10 10
845-5-8450-3360 Other Charges 0 3,507 ul 0 1,700 1,760
845-5-8450-¢110 Interest Expense 0 26,180 0 0 0 2,380

TOTAL ADMINISTRATION 26 25,7458 70 30 1,770 4,210

5-8450-6110 Interast Expensa PERMANENT NOTES:

loan from TIF 840
TOTAL EXPENDITURES 26 28,749 TG 30 1,770 4,210

REVENUE OVER/ (UNDER] EXPENDITURES 113 { 28,584} | 200 114y 1,770) 3,880
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847~-50. BUSSINESS TIF DIST

CITY OF ANCKA
PROPQSED BUDGET WORKSHEET
RS OF:JUNE 30TH, 2016

PACE: 1

REVENUES
{ 2016 —-—== ) -——= 2017 —————————
2014 2013 CURRENT YEAR-TO-DATE PROJECTED REQUESTED FROPCSED
ACTURL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
80. BUSSINESS TIF DIST
847-4-8470-3101 AD VALOREM TAXES - CURRE 0 4 0 ¢ 0 22,000
847-4-8470~3620 Interest Income 0 0 0 0 0 200
TOTAL $Q. BUSSINESS TIF DIST 0 g o 0 0 22,200
4-8470-3101 AD VALOREM TAXES - CURRENTNEXT YEAR NOTES:
Projected TIF revenue for Walker expansion
TOTAL REVENUES 0 0 0 0 0 22,200

Anticipating new TIF revenue from walker expansion
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847-50. BUSBINESS TIF DIST
80, BUSSINESS TIF DIST

DEPARTMENTAL EXPENDITURES { 2016 ——m—m—m—— e ) (- 2017 ———————=—
2014 2015 CURRENT YEAR-TO-DRTE PRCJECTED REQUESTED PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUODGET BUDGET
847-5-8470-1160 Interdspt. Labor Charge 0 0 0 0 0 300
847-5-8470~-3010 Legal 0 0 0 569 0 0
847-5-8470-3015 Audit 0 4] 0 0 0 10
847-5-8470-3360 Other Charges 0 1,294 0 o} 0 2,000
847-5-8470-5300 Other Improvements 0 250,146 a 18,200 0 0
847-5-8470-6110 Interest Expense 0 0 0 0 0 30,450
TOTAL SC. BUSSINESS TIF DIST 0 251, 440 0 18,769 0 32,760
5-8470-6110 TInterest Expense NEXT YEAR NOTES:
interest on internal ican from 840 redevelopment district
TOTAL EXPENDITURES 0 251,440 Y 18,769 0 32,760
REVENUE OVER/ (UNDER) EXPENDITURES 0 { 251,440) 0 { 18,769) g A 10,560}

interest on internal loans



