CITY OF ANOKA
HOUSING AND REDEVELOPMENT AUTHORITY
MEETING MINUTES - MARCH 9, 2015

Call to Order: Chair Carl Youngquist called the meeting to order at 5:00 p.m.

Roll Call: Commissioners present were: Chair Carl Youngquist, Dave Bonthuis, Lori
Manzoline. Absent: Commissioner Lynn Hopkins. Staff present were: Housing Manager Darin
Berger.

Approval of the Agenda: MOTION BY COMMISSIONER BONTHUIS, SECONDED BY
COMMISSIONER MANZOLINE, TO APPROVE THE AGENDA AS PRESENTED.

UPON A VOICE VOTE, MOTION CARRIED.

Approval of Minutes:

February 9, 2015, Regular Meeting: MOTION BY COMMISSIONER BONTHUIS,
SECONDED BY COMMISSIONER MANZOLINE, TO APPROVE THE FEBRUARY 9,
2015, REGULAR MEETING MINUTES AS PRESENTED.

UPON A VOICE VOTE, MOTION CARRIED.

Open Forum: No one appeared.

Unfinished Business:

Update Regarding Walker Plaza Il Project: Housing Manager Darin Berger stated this
project has continued to progress since the last Board meeting. Staff has been working with
Walker on various elements of this project and the drawings have changed since the last meeting.
He stated the plan still shows 72 units but it has been reconfigured building from L to T due to
the maneuverability of the site. Mr. Berger stated staff anticipates Walker submitting their
materials requesting a rezoning and site plan review by March 27. The HRA will give their input
at our April 13 meeting, the Planning commission will review the project at their May 6 meeting,
and the City Council will review it at their May 18 meeting followed by a second reading
pertaining to the rezoning on June 1.

Mr. Berger shared other items of note:

e Walker Methodist and Kaas-Wilson Architects have called a neighborhood meeting to be
held at Walker Plaza. This will take place on March 16, 2015, from 6:30-8:00 pm. The
Walker Methodist team will use feedback gained from the neighborhood meeting as they
move forward.

e A survey of the property was completed.

e Soil borings have been ordered.

e Walker submitted an RFP to an architect firm called CityDeskStudio to repurpose a
skyway that is no longer in use.

e The Walker Methodist board has seen the current plans and drawings. They are on track
to give final approval by the end of the month.



e Walker staff is interviewing contractors on March 12.
Action Requested: None at this time. This is informational only.

Commissioner Bonthuis noted the entrance design has been greatly improved. Mr. Berger
agreed, stating they have created more of a drop off area instead of from the street, which also
included the element in a new way. He noted the skyway is actually a rendering take from an
RFP of a skyway previously at a property in Minneapolis and that they feel confident in getting
this. He said this would be a huge cost savings as long as the structure is safe and architecturally
sound.

Commissioner Bonthuis said the new parking area has an additional 10 stalls too which is good.
Mr. Berger shared other proposed site drawings and the proposed timeline for approvals.

Chair Youngquist commented on the height of the building in relation to the existing building.
Mr. Berger said the existing building is featured behind the new one in the rendering as if
standing on the south looking north so it can be compared to the current building.

Chair Youngquist said one concern the Board had was the height of the building as we did not
want another tower so he was pleased that Walker listened and responded to our desire and hopes
the Planning Commission and City Council appreciate those efforts.

Mr. Berger agreed the building blends better with the current neighborhood and transitions to the
single-family homes nearby.

Chair Youngquist inquired about the ponds. Mr. Berger said ponding will be added as part of the
storm water ponding, which will leave the area open and create a nice visual.

Commissioner Bonthuis asked if there is any chance the area around the ponds will be grass.

Mr. Berger said this area will be grass, adding this was originally thought about as future
expansion area and adding the foundation for future possible development but noted as Walker
looked at this they created a T format for the building instead and have no plans for expansion at
this time.

Chair Youngquist concurred with Commissioner Bonthuis regarding the concerns early on as
seemed they were hiding the entrance. He said this is a great improvement that adds curb appeal
and said he is very pleased.

Commissioner Manzoline asked if the parking stalls are for residents or for staff. Mr. Berger
said the stalls will be for both, stating the plan shows a decrease in underground parking from 50
to 30 stalls with 22 surface stalls for a total of 52 stalls for the 72 planned units. He said there is
other public parking nearby on the street and at the current Walker Plaza, adding many of the
intended tenants will not be drivers as the units are more assisted living.



Commissioner Manzoline said she understands the ratio but believes this is a large decrease in
parking.

Chair Youngquist agreed but said he is not sure how many employees they plan to have but is
confident the Planning Commission will review the parking plan.

Commissioner Bonthuis noted there is a potential for a parking ramp just east of the site by
Sandburg School so that could accommodate some parking in the future.

Mr. Berger said Walker is still working on the number of employee, etc., so they should have a
better idea on parking needs soon. He said Walker has a formula for staffing numbers based on
unit breakdown so they should know final staffing numbers soon.

Chair Youngquist compared Riverway staffing and parking stalls and the current Walker Plaza
facility parking stalls.

North Suburban Home Improvement Show Update: Mr. Berger stated the North Suburban
Home Improvement Show Committee has continued their efforts gearing up for this year’s show.
Our floor plan allows for 100 exhibitor booths and since Friday, we are full. As mentioned last
month, in addition to our regular marketing efforts we have secured a billboard on Highway 10
and are working with WCCO again this year. Mr. Berger encouraged everyone to come to the
Andover Community Center on Saturday, March 21 from 9am-3pm. Free admission includes
100+ exhibitors, limited door prizes, demonstrations and a kids’ workshop sponsored by Lowe’s.
Mr. Berger reminded the Board’s role as greeters, stating details will be finalized after the next
meeting and encouraged attendees to bring a food donation.

Chair Youngquist said this is a fun event each year, adding WCCO must be having a good
impact on marketing just like last year. Mr. Berger agreed, stating they had 1,800 attendees last
year with the increased marketing and while they have cut back this year on marketing efforts,
what they are doing is more focused.

Chair Youngquist asked if the City is still working with the cities of Coon Rapids, Andover, and
others. Mr. Berger said the event includes five sponsors; Andover, Coon Rapids, Anoka County,
Anoka Chamber, and Anoka.

Chair Youngquist said it is nice to see this joint effort.

Commissioner Bonthuis commented on the nice flyer and asked how it is distributed. Mr.
Berger said the flyer is distributed in many places including QCTV’s Coffee Corner.

Chair Youngquist said he liked the reminder on the flyer about the food shelf donations.
Action Requested: No action is necessary at this time; informational only.

Housing and Redevelopment Authority Board Vacancy: Mr. Berger said he there is currently
a vacancy on this Board. Potential applicants will be asked to fulfill a partial term that goes



through 2015. The deadline for applications was March 6 but as of Thursday, March 5, no
applications had been received.

Chair Youngquist noted the vacancy is due to the passing of Commissioner Merrywayne Elvig
and that the appointment will be done by the Council at the recommendation of the Mayor and
approval of Council, not by the HRA Board.

Action Requested: No action is necessary at this time; informational only.
Other Updates: None.

New Business:

Resolution Adopting a Modification to the Redevelopment Project Plan for Redevelopment
Project No. 1, Adopting a Modification to the Tax Increment Financing Plan for Tax
Increment Financing District No. 2 and Establishing South Central Business Tax
Increment Financing District and Adopting a Tax Increment Financing Plan: Mr. Berger
stated Ehlers and Associates notified the HRA that there are five parcels in the HRA’s South
Central Business Tax Increment Financing District that were already in the Tax Increment
District No. 2 (County District E9 — Walker Plaza & M2 — Riverspointe). These parcels can only
be in one TIF district.

Mr. Berger shared a resolution modifying the TIF Plan by removing the parcels from the old
district, therefore, allowing the HRA to use them in the new district. He noted the resolution
contained language establishing the South Central Business Tax Increment Financing District.
Details regarding project description, estimated cash flow, description of property in the district,
property to be acquired and more were shared in the TIF Plan prepared by Ehlers and Associates.

Action Requested: Adopt a Resolution Adopting a Modification to the Redevelopment Project
Plan for Redevelopment Project No. 1, Adopting a Modification to the Tax Increment Financing
Plan for Tax Increment Financing District No. 2 and Establishing South Central Business Tax
Increment Financing District and Adopting a Tax Increment Financing Plan by motion, second
and vote.

Commissioner Bonthuis asked if the HRA owns Lots 9 and 11. Mr. Berger said the HRA does
not own Lots 3, 11, 7, 14, 15, but we do own Lot 9. He outlined what the school and City owns
with the existing parking and said we included Lots 6, 10, and 16 for potential future
improvements.

MOTION BY COMMISSIONER MANZOLINE, SECONDED BY COMMISSIONER
BONTHUIS, TO ADOPT RESOLUTION NO. 2015-02 ADOPTING A MODIFICATION TO
THE REDEVELOPMENT PROJECT PLAN FOR REDEVELOPMENT PROJECT NO. 1,
ADOPTING A MODIFICATION TO THE TAX INCREMENT FINANCING PLAN FOR TAX
INCREMENT FINANCING DISTRICT NO. 2 AND ESTABLISHING SOUTH CENTRAL
BUSINESS TAX INCREMENT FINANCING DISTRICT AND ADOPTING A TAX
INCREMENT FINANCING PLAN.



Chair Youngquist noted this item will go before the City Council for approval. Mr. Berger said
the Council will hold a public hearing on March 16, which the Board called for in February.

UPON A VOICE VOTE, MOTION CARRIED.

Resolution Authorizing an Interfund Loan for Advance of Certain Costs in Connection
with the South Central Business Tax Increment Financing District: Mr. Berger shared
Resolution No. 2015-03 authorizing an interfund loan for costs associated with the South Central
Business Tax Increment Financing District.

This resolution would allow the HRA to borrow up to $2 million from the Tax Increment
Redevelopment District #2 (County District E9 — Walker Plaza and M2 — Riverspointe). These
funds would be repaid at an interest rate of 3.5% from the revenue generated through the new
TIF district after the improvements have been made.

Adopting this resolution would give the HRA the ability to advance any funds for administrative
or other “qualified costs” prior to the first increment coming in.

Action Requested: Adopt Resolution No. 2015-3 Authorizing an Interfund Loan for Advance of
Certain Costs in Connection with the South Central Business Tax Increment Financing District
by motion, second, and vote.

Commissioner Bonthuis asked if the cash flow analysis came from Finance Director Lori Yager.
Mr. Berger said yes but noted Ehlers and Associates helped by inputting our figures into their
program.

Commissioner Bonthuis asked how the $2 million figure is established. Mr. Berger the figure is
what we are looking at based on an educated estimate, adding we are giving ourselves options if
needed.

MOTION BY COMMISSIONER MANZOLINE, SECONDED BY COMMISSIONER
BONTHUIS, TO ADOPT A RESOLUTION AUTHORIZING AN INTERFUND LOAN FOR
ADVANCE OF CERTAIN COSTS IN CONNECTION WITH THE SOUTH CENTRAL
BUSINESS TAX INCREMENT FINANCING DISTRICT.

Chair Youngquist noted Mr. Berger has reached a good comfort level with TIF financing. Mr.
Berger said this project has been a good learning curve and that Ehlers and Associates has been a
great help.

Commissioner Bonthuis asked if the regulations come from the federal or state level. Mr. Berger
said the regulations are specific to State statute.

UPON A VOICE VOTE, MOTION CARRIED.

Commissioner Bonthuis asked if the State has a right to overturn the Board’s actions. Mr.
Berger said the State has the authority to audit and noted the school district and Anoka County



were sent letters asking for their comments period. He said the County had no input and the
school’s only question was regarding the possibility of losing any parking. He said the State has
oversight by asking for input from others. Mr. Berger noted Ehlers and Associates is well versed
in this and have attorneys who work just on TIF plans, adding while TIF is very intricate it is a
very helpful tool.

Discussion Items: None.

Tentative Agenda Items for Future Meetings: Mr. Berger said the Board may be holding a
worksession next month and he will keep the Board informed as to the topics.

Adjournment: MOTION BY COMMISSIONER BONTHUIS, SECONDED BY
COMMISSIONER MANZOLINE, TO ADJOURN. The motion carried, the meeting was
adjourned at 5:42 p.m.

Submitted by: Cathy Sorensen, TimeSaver Off Site Secretarial, Inc.



